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BHPC Chair & Vice-Chair Duties

a) The Chair shall be principal executive officer of the Behavioral Health Policy Council and as such, shall, when present,

preside at all meetings of the BHPC.
i)  Duties to preside shall include, ensuring a quorum to start meetings, lead discussions and decisions made by
the Council as well as submit motions for review.

b)  The Chair shall have the same right as any other member of the Council to vote on motions before the Council and
speak for or against them.

c) The Chair shall provide information and input for the preparation of the agenda for BHPC meetings.

d) The Chair shall act as the official spokesperson for the Council and enforce all by-laws.

e) The Chair shall sign all documents approved by the BHPC, when necessary.

f)  The Chair may represent the Council’s interest in transactions with the Larimer Board of County Commissioners.

g) The Chair shall assign and delegate any such responsibilities as needed.

h)  In general, the Chair shall perform all duties incident to office and such other duties as may be prescribed by a majority
of the members of the BHPC, within the Council’s authority.

2)  Vice-Chair
a) The Vice-Chair shall have the power to perform all of the duties of the Chair In the absence of the Chair or his/her
incapacity.

b)  The Vice-Chair shall perform such duties as, from time to time, may be assigned by the Chair, or by a majority of the
BHPC, within the Council’s authority.
3)  Chair Pro-tem
a) Inthe absence of the Chair and Vice-Chair, another member present at the meeting can be nominated to preside at the
meeting and exercise all the duties of the chair.
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BHPC Chair & Vice-Chair

Nomination/Appointment

Nomination and Appointment Process

Chair and Vice-Chair positions will be reviewed and affirmed/appointed at the first
meeting of each year. Terms for Chair and Vice-Chair will last for 1 year. No
person shall act as Chair or Vice-Chair for more than 2 consecutive years.

To determine the positions, any voting member of the Council/Committee can
make a motion to nominate another member (or themselves) at which point it will
have to be accepted by the nominee and seconded by another voting member.

After all motions to make a nomination are made, the Council/Committee will vote
for the nominations of each position and each voting member will have 1 vote for
each position, the nominee with the most votes per position will then be appointed
to their nominated position.
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2021 BHPC Calendar

2021 BHPC Meeting Schedule

All meetings held on the first Monday of the month (unless it falls on a holiday).

January

February

March

April

Jan. 4w 2021

8-10 A.M.

Feb. 1st 2021

8-10 AM.

Mar. 1st 2021

8-10 A.M.

Apr. 5t 2021

8-10 A.M.

May

June

July

August

May. 3ra 2021

8-10 A.M.

June 7th 2021

8-10 A.M.

July 12th 2021

8-10 A.M.

Aug. 2nd 2021

8-10 A.M.

September

October

November

December

Sep. 13t 2021

8-10 A.M.

Oct. 4t 2021

8-10 A.M.

Nov. 1st 2021
8-10 A.M.

Dec. 6th 2021
(Combo Meeting)

8-10 AM.
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2021 Advisory Group Calendar

2021 Advisory Group Meeting

Schedule

January February March April
BHPC - 1/4/21 BHPC - 2/1/21 | BHPC - 3/1/21 | BHPC - 4/5/21
TAC - 1/11/21 | TAC/CAC- 2/8/21 | TAC/CAC- 3/8/21 | TAC/CAC- 4/12/21
CAC - 1/25/21

May June July August

May 3ra 2021
(BHPC meeting -
optional for TAC &
CAC members)

BHPC - 6/7/21
TAC - 6/14/21
CAC - 6/21/21

BHPC - 7/12/21

CAC - 7/26/21

BHPC - 8/2/21

CAC - 8/16/21

September

October

November

December

BHPC - 9/13/21
TAC - 9/20/21
CAC - 9/27/21

BHPC - 10/4/21

CAC - 10/18/21

BHPC - 11/1/21

CAC - 11/15/21

Dec. 6th 2021
(Joint BHPC, TAC, &
CAC)
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BHS Logic Model
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LARIMER COUNTY: BEHAVIORAL HEALTH SERVICES

BHPC Dashboard

Metrics:

eQuantify emotional
support provided

eBaseline vs. treatment
PTSD symptom measures

Impa'ct =
Reduced Suicides»

'wgprowde '

,gmotlonarsupport to

*Deflned by BHS Loglc Modeland GranteeTheorles of Change
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2021 Funding Priorities

6 Funding Priorities

N —

2

Increase access to affordable, appropriate behavioral health care
Reduce stigma and increase public awareness of behavioral health
Issues

Increase the quality of behavioral health care

Prevent the onset of new behavioral health problems

Early identification and intervention in behavioral health problems
Care coordination and systems integration for behavioral health
patients



January 2021 Advisory Group Materials

2020 Grantee Virtual Agency

Tour/Overview

Agencies that would like to participate:

Boys & Girls Clubs of Larimer County
Campus Connections at Colorado State University
ChildSafe Colorado

Crossroads Safehouse, Inc.

CSU Social Work

District Attorney's office

Elderhaus Adult Day Program

Estes Valley Investment in Childhood Success
Front Range Exceptional Equestrians

Harvest Farm

Healing Warriors Program

Health District of Northern Larimer County
Hearts & Horses Therapeutic Riding Center
Homeward Alliance (FUSE expansion)
Housing Catalyst

Northern Colorado Health Network

The Family Center/La Familia

The Kempe Foundation

The Matthews House

UCHealth Community Paramedic Division
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FACILITY NAMING & BRANDING

Introducing Xuma Communications
- Selected through a highly-competitive RFP process
- Naming & Branding for the BH Facility

Project Overview: Phased Approach
- Phase I: Discovery, Research & Community/Stakeholder
Engagement
- Phase II: Facility Names, Logo & Tagline
- Phase lll: Brand guidelines
- Phase |V (optional): Signage, Video, Templates

Timeline for Project
- Officially begins in January
- Completes in May



