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MINUTES

LARIMER COUNTY BEHAVIORAL HEALTH CONSUMER ADVISORY COMMITTEE

Date: July 26, 2021
Time: 8:30-10:30am
Location: Larimer County Fort Collins Campus

200 W. Oak Street - Hearing Room 155 (1st Floor)
Fort Collins, CO 80521

Contact: Laurie Stolen, Behavioral Health Services Director
Ryan Barstow, Behavioral Health Business Operations Coordinator

Participants:
Al Anderson, Amber Bass, Madison Krumwiede, Kyle McPherson, Steve
Pietrafeso

BHS Staff:
Ryan Barstow, Jessica Plummer, Laurie Stolen

Absent:
Alison Dawson, Patrick Dillon, Kate Forgach, Leslie Maldonado, Savannah
Naftziger, Carri Ratazzi, Ash Tumbleson, Ryan Walter

CALL TO ORDER - 8:34 a.m.

STANDING AGENDA ITEMS

1. Laurie Stolen called the meeting to order and asked for a motion to approve the minutes
from the 6/21/21 meeting. Al Anderson made the motion, seconded by Madison
Krumwiede, and the minutes were approved unanimously.

DISCUSSION/DECISIONS

1. Ryan Barstow reviewed the upcoming Board of County Commissioners periodic review
of the CAC and demonstrated the gquestionnaire that will be sent out to collect member
feedback for the review.


https://docs.google.com/forms/d/e/1FAIpQLSfZrhGRBXEruwlssER35D2pgiEfZI54fjZe8BqxqXNHs7I1_g/viewform

. Laurie completed a level setting for the client journey mapping activity by explaining its
purpose (identify the existing BH services/resources and gaps in the community) and
desired outcome (combine the CAC and TAC feedback from the activity and map the
existing services and gaps to inform BHS work and funding priorities).

. Members then worked on the client journey mapping activity as a group and completed
scenarios #1-3 and due to time constraints, agreed that #4-6 will be completed at the next
meeting in August.

INFORMATION AND ANNOUNCEMENTS

. Laurie had an update on a Diversity, Equity & Inclusion (DEI) training opportunity for
the BHS advisory groups which was previously requested (and subsequently approved) at
a BHPC meeting. Laurie is arranging for a half-day training for all 3 advisory groups
presented by Alma Vigo-Morales’ local consulting and training group. Members in
attendance expressed a preference for the training to be scheduled in late October.

. Laurie then gave an update on the 3 TAC subcommittees which were formed - Youth
Voice, Communications, & Multi-year funding - explaining each groups focus and goal to
come up with some recommendations to bring forth to the TAC & CAC for review.

ADJOURN - 10:25 a.m.



