
LARIMER COUNTY 101

BUDGET OVERVIEW



AGENDA

LARIMER COUNTY 101 – BUDGET OFFICE

• What does the Budget Office do?

• What is the Budget?

• How is the Budget developed?

• Where does the money come from?

• Where does the money go?

• How did you change the budget?

• Questions?
2



WHAT DOES THE BUDGET OFFICE 
DO?

LARIMER COUNTY 101 – BUDGET OFFICE

Are you accountants? No – there is a difference:

Accountants Budget Staff
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WHAT DOES THE BUDGET OFFICE 
DO?

LARIMER COUNTY 101 – BUDGET OFFICE

Develop the Annual Budget
• Project the coming year
• Advise Board Of County Commissioners (BOCC) on budget targets
• Review budget requests
• Help the County Manager develop a Proposed Budget
• Help the BOCC adopt a budget
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WHAT DOES THE BUDGET OFFICE 
DO?

LARIMER COUNTY 101 – BUDGET OFFICE

Monitor the County’s Finances
• Key term: sustainability
• Review last year
• Monitor, Change, and Project the Current Year
• Project Future Years
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WHAT DOES THE BUDGET OFFICE 
DO?

LARIMER COUNTY 101 – BUDGET OFFICE

Assist with special projects / disasters/ 
unanticipated issues

Natural Disasters More Natural Disasters Federal Funding
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WHAT DOES THE BUDGET OFFICE 
DO?

LARIMER COUNTY 101 – BUDGET OFFICE

In summary, we’re this guy:
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WHAT IS THE BUDGET?

LARIMER COUNTY 101 – BUDGET OFFICE

It’s a lot of numbers, spreadsheets, tables and other 
weirdness:
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WHAT IS THE BUDGET?

LARIMER COUNTY 101 – BUDGET OFFICE

Those numbers are a business plan:
• How much money is available to spend?

• How much money can Elected Officials and departments spend?

• How many employees may be hired?

• How much does a program or service cost to provide?
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WHAT IS THE BUDGET?

LARIMER COUNTY 101 – BUDGET OFFICE

Those numbers tell a story:
• On what MUST the money be spent?

• On what CAN the money be spent?

Jail – State Mandate                            Loveland Campus - Discretionary
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WHAT IS THE BUDGET?

LARIMER COUNTY 101 – BUDGET OFFICE

Those numbers tell a story:
• WHO will pay?

• HOW MUCH will they pay?

Open Space Permits                                    Property Tax
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WHAT IS THE BUDGET?

LARIMER COUNTY 101 – BUDGET OFFICE

• Those numbers tell a story:
• What are the organization’s priorities?
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HOW IS THE BUDGET DEVELOPED?

LARIMER COUNTY 101 – BUDGET OFFICE

• April: SWOT analysis, 5 & 20-year projections

• May: Budget Targets to departments

• July: Compensation changes determined

• August: Elected offices & departments turn in requests
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HOW IS THE BUDGET DEVELOPED?

LARIMER COUNTY 101 – BUDGET OFFICE

• September & October: review requests

• October 15: County Manager proposes budget to BOCC

• October thru December: BOCC reviews budget

• Early December: Assessor certifies taxable values

• December 22: BOCC adopted budget & certifies mill levies

• January 1: Budget goes into effect
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HOW IS THE BUDGET DEVELOPED?

LARIMER COUNTY 101 – BUDGET OFFICE

Federal & State 
Mandates

Voter Approvals/  
Expectations

Economics, 
Projections & Plans

Department 
Requests
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WHERE DOES THE MONEY COME 
FROM?

LARIMER COUNTY 101 – BUDGET OFFICE

Four primary sources:

• Larimer County and visiting taxpayers

• State of Colorado & Federal Government

• People who use our services

• The County itself
• Interdepartmental charges for services
• Fund balances
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WHERE DOES THE MONEY COME 
FROM?

LARIMER COUNTY 101 – BUDGET OFFICE

2022 Adopted Revenues by Category (in millions):

$44

$79
$156

$76

$210 $85

Other Governments State of Colorado
Property Taxes Sales, Use, Spec Own Taxes
Internal Revenues Fees, Charges, Investments, etc.17



WHERE DOES THE MONEY COME 
FROM?

LARIMER COUNTY 101 – BUDGET OFFICE

Property taxes – 25% of the County’s revenues

• Governed by State Constitution (TABOR) & State Statute

• Assessment Rates:
• Residential property assessed for tax purposes at 

6.95% for single family homes & 6.8% for multi-family 
properties

• Most agricultural land at 26.4% 
• All others generally 29%

• Assessment Rates (AR) – up to State Legislature
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WHERE DOES THE MONEY COME 
FROM?

LARIMER COUNTY 101 – BUDGET OFFICE

Residential Property

Sale Price: $600,000

Assessment Rate: 6.95%

Taxable Value: $41,700
Total Property Tax:$3,951
Effective Tax Rate: 0.7%

Non-Residential Property

Sale Price: $600,000
Assessment Rate: 29%
Taxable Value: $174,000

Total Property Tax: $16,487

Effective Tax Rate: 2.7%
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WHERE DOES THE MONEY COME 
FROM?

LARIMER COUNTY 101 – BUDGET OFFICE

Impact of Differing Assessment Rates:

85%

59%

15%

41%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Actual Taxable

Comparison of Actual vs. Taxable Values – 2022 Budget Year

Residential All Others 20



WHERE DOES THE MONEY GO?

LARIMER COUNTY 101 – BUDGET OFFICE

Tax Increment Financing (TIF) Districts

vs.

• Tool to help finance public improvements to alleviate “blighted” 
properties

• Use was controversial until State law change in 2016

• 5.5% of Larimer County property values are in TIF districts

• $8.6 million in County property tax levy is diverted to TIF districts 21



WHERE DOES THE MONEY GO?

LARIMER COUNTY 101 – BUDGET OFFICE

Where your property tax dollars go:
Not in a Metro District: IN one of 225 Larimer Metro Districts:

57%24%

11%

8%

School County City Special Districts

* = City of Fort Collins, Poudre School District

34%

9%17%10%

30%

School City
County Special Districts
Metro District

* = City of Windsor, Thompson School District 22



WHERE DOES THE MONEY GO?

LARIMER COUNTY 101 – BUDGET OFFICE

Where your sales tax dollars go:

Sales tax rates:
City of Fort Collins: 3.85%
State of Colorado: 2.9%
Larimer County: 0.8% 51%38%

11%

City State County

* = City of Fort Collins
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WHERE DOES THE MONEY GO?

LARIMER COUNTY 101 – BUDGET OFFICE

Where your Larimer County sales tax dollars go:
• In Larimer County, sales taxes are approved by the 

voters for specific purposes:
0.25% to Open Space preservation

0.25% to Behavioral Health

0.15% to The Ranch (Fairgrounds)

0.15% to Jail Operations

0.80% TOTAL - $53.9 million in budgeted revenues
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WHERE DOES THE MONEY GO?

LARIMER COUNTY 101 – BUDGET OFFICE

$87 $72
$38

$7

$19
$110

$101

$215 

2022 Adopted Expenditure Budget by Service Category 
(In millions of $)

Human & Economic Health

Comm Planning, Infra &
Resources
Support Services

Disaster Recovery

Public Records &
Information
Public Safety

Non-Operational

Capital Projects
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WHERE DOES THE MONEY GO?

LARIMER COUNTY 101 – BUDGET OFFICE

Explore the budget: www.larimer.org/budget
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WHAT WOULD YOU FUND?

LARIMER COUNTY 101 – BUDGET OFFICE

More funding:
Fairgrounds +25%
Emergency Management +5%
Community Justice Alternatives +3%
Human Services +1%
Public Health +1%
Economic & Workforce Development +1%
Road & Bridge +<1%
Information Technology +<1%
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WHAT WOULD YOU FUND?

LARIMER COUNTY 101 – BUDGET OFFICE

Less funding:
Public Affairs -5%
Cooperative Extension -3%
Office of the Assessor -2%
Office of the Sheriff -1%
County Attorney -1%
Engineering -1%
Community Development -1%
Human Resources -<1%
Facilities -<1%
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QUESTIONS?

LARIMER COUNTY 101 – BUDGET OFFICE

Thank you!
Josh Fudge 
(970) 498-7017
jfudge@larimer.org

Matt Behunin 
(970) 498-7011
behunima@larimer.org
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