LARIMER
COUNTY

LARIMER COUNTY 101 7 N

BUDGET OVERVIEW




LARIMER COUNTY 101 — BUDGET OFFICE

AGENDA

W
W

nat does the Budget Office do?

nat is the Budget?

* How Is the Budget developed?

W
W

nere does t

nere does t

ne money come from?

ne money go?

* How did you change the budget?

e Questions?




LARIMER COUNTY 101 — BUDGET OFFICE

WHAT DOES THE BUDGET OFFICE
DO?

Accountants Budget Staff
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WHAT DOES THE BUDGET OFFICE
DO?

Develop the Annual Budget

* Project the coming year

Advise Board Of County Commissioners (BOCC) on budget targets

Review budget requests

Help the County Manager develop a Proposed Budget
Help the BOCC adopt a budget
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WHAT DOES THE BUDGET OFFICE
DO?

Monitor the County’s Finances
- Key term: sustainability

* Review last year
* Monitor, Change, and Project the Current Year

* Project Future Years
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WHAT DOES THE BUDGET OFFICE
DO?

Assist with special projects / disasters/
unanticipated issues
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WHAT DOES THE BUDGET OFFICE
DO?

In summary, we're this guy:
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WHAT IS THE BUDGET?

It's a lot of numbers, spreadsheets, tables and other
weirdness:
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WHAT IS THE BUDGET?

Those numbers are a business plan:

* How much money is available to spend?
- How much money can Elected Officials and departments spend?
« How many employees may be hired?

* How much does a program or service cost to provide?
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WHAT IS THE BUDGET?

Those numbers tell a story:

* On what MUST the money be spent?
« On what CAN the money be spent?

Jail — State Mandate Loveland Campus - Discretionary
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WHAT IS THE BUDGET?

Those numbers tell a story:
« WHO will pay?
- HOW MUCH will they pay?

Open Space Permits Property Tax

JAN FEB MAR MAY JUN TAX DISTRICT: 1100 PROPERTY TYPE: Residential

RESIDENT VEHICLE ¥
Larimer County Natural Resources $ 100 20 1 9 Taxes Paya b | e l n 202 o

VOID 2023 ACTUAL ASSESSED

at end of month

. indicated VALUATION $£360,200.00 $25,754.00
alia at:
Carter Lake jilazelon vt TAX AUTHORITY MILL LEVY LEVIED TAX
il's passenger side
inside windshield. FT COLLINS 979700 $252.31
Hermic Park GREEEAS HEALTH DIST OF NO LARIMER CTY 2.16700 5581
pen Space
Horsetooth Reservoir LARIMER CO PEST CTRL DST 0.14200 $3.66
FinewocdiEC Sl ‘LARIMER COLUNTY* 21.86300 $563.06
Permit do:ls not ifncl;d:l . ' N COLO WATER CONS DIST 1.00000 L2575
camping. on-retundable.
e POUDRE R-1 BOND PAYMENT 12.47300 $321.23
Z a./ POUDRE R-1 GENERAL FUND 43.52700 $1,120.99
7 j N\ GOONTY POUDRE RIVER PUBLIC LIBRARY DIST 3,00000 $77.26

Permit sales help fund the management h 93 96900 $2 42007
of your parks and open spaces.

JUL AUG SEP NOV DEC

NATURAL RESOURCES

* = Amount reflects a temporary property tax reduction icir
2019 taxes payable in 2020
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WHAT IS THE BUDGET?

* Those numbers tell a story:

* What are the organization’s priorities?
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HOW IS THE BUDGET DEVELOPED?

« April: SWOT analysis, 5 & 20-year projections
- May: Budget Targets to departments
 July: Compensation changes determined

* August: Elected offices & departments turn in requests

ACCORDING TO YOU, IF WHEREAS, THE RISK T'LL CUT BOTH PROJECTS.
L CUT YOUR BUDGET THE OF CUTTING DILBERT'S WITH ANY LOCK, WE'LL
WORLD (WILL ABRUPTLY PROJTECT LS i FLING THE LOCUSTS

STOP SPINNING AND PLAGUE OF LOCUSTS INTO SPACE .
WE'LL BE FLONG INTO 0’ER THE LAND .“ LOCUSTS.
SPACE . \ REAL

© 100w Urdled Peatad S0doam e
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HOW IS THE BUDGET DEVELOPED?

« September & October: review requests

* October 15: County Manager proposes budget to BOCC
 October thru December: BOCC reviews budget

- Early December: Assessor certifies taxable values

* December 22: BOCC adopted budget & certifies mill levies

- January 1: Budget goes into effect

14
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HOW IS THE BUDGET DEVELOPED?

\WOTE VOrE |,

e P el o
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Federal & State Voter Approvals/ Economics, Department
Mandates Expectations Projections & Plans Requests
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WHERE DOES THE MONEY COME
FROM?

Four primary sources:
 Larimer County and visiting taxpayers
- State of Colorado & Federal Government
* People who use our services

* The County itself

* Interdepartmental charges for services
* Fund balances

16
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WHERE DOES THE MONEY COME
FROM?

m Other Governments m State of Colorado
m Property Taxes m Sales, Use, Spec Own Taxes
Internal Revenues m Fees, Charges, Investments, etc.
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WHERE DOES THE MONEY COME
FROM?

Property taxes — 25% of the County’s revenues

» Governed by State Constitution (TABOR) & State Statute

 Assessment Rates:

- Residential property assessed for tax purposes at
6.95% for single family homes & 6.8% for multi-family
properties

» Most agricultural land at 26.4%
* All others generally 29%
« Assessment Rates (AR) — up to State Legislature

18
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WHERE DOES THE MONEY COME

FROM?
Residential Property

Sale Price: SGOO 000
Assessment Rate: 6.95%
Taxable Value: $41,700
Total Property Tax:$3,951
Effective Tax Rate: 0.7%

Non-Residential Property

Sale rfce: SGO0,000
Assessment Rate: 29%
Taxable Value: $174,000
Total Property Tax: $16,487
Effective Tax Rate: 2.7%

19
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WHERE DOES THE MONEY COME
FROM?

Impact of Differing Assessment Rates:

Comparison of Actual vs. Taxable Values — 2022 Budget Year

Actual Taxable
100%
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10%

0%

MW Residential m All Others 20
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WHERE DOES THE MONEY GO?

Tax Increment Financing (TIF) Districts

Tool to help finance public improvements to alleviate “blighted”
properties

* Use was controversial until State law change in 2016

5.5% of Larimer County property values are in TIF districts

 $8.6 million in County property tax levy is diverted to TIF districts 2:
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WHERE DOES THE MONEY GO?

Where your property tax dollars go:

Not in a Metro District: IN one of 225 Larimer Metro Districts:

8%

10%/ 9%

= School = City
= County = Special Districts

= Metro District
* = City of Fort Collins, Poudre School District * = City of Windsor, Thompson School District 22

® School ®m County = City m Special Districts
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WHERE DOES THE MONEY GO?

Where your sales tax dollars go:

Sales tax rates:
City of Fort Collins: 3.85%

State of Colorado: 2.9%
Larimer County: 0.8%

m City = State = County

* = City of Fort Collins

23
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WHERE DOES THE MONEY GO?

Where your Larimer County sales tax dollars go:

* In Larimer County, sales taxes are approved by the
voters for specific purposes:

0.25% to Open Space preservation
0.25% to Behavioral Health

0.15% to The Ranch (Fairgrounds)
0.15% to Jail Operations

0.80% TOTAL - $53.9 million in budgeted revenues

24
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WHERE DOES THE MONEY GO?

2022 Adopted Expenditure Budget by Service Category = Human & Economic Health
(In millions of $)

Comm Planning, Infra &

Resources
$87 $38 Support Services
$7 Disaster Recovery
) $1 9 = Public Records &
Information

= Public Safety

= Non-Operational

m Capital Projects
25
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WHERE DOES THE MONEY GO?

Explore the budget: www.larimer.org/budget

LARIMER
\ COUNTY

LARIMER COUNTY

EBUDGET

RS '“'

YOUR BUDGET SALESTAX  PROPERTY  EXPLORETHE | CAPITALPROJECT
TEAM BUDCETCYCLE  “RecEpt TAX RECEIPT | COUNTYBUDGET |~ TRACKER IS YOURTURN

[BRIEF ]

Larimer County's 2022 adopted operating budget is

$326.7 million. The total adopted budget, with non-

operational governmental accounts, capital projects
and disaster recovery costs is $649.7 million.

N— Click to Get Started

Photo Credit: Alisha Jeffers

LARIMER COUNTY

2021 REVISED AND 2022
ADOPTED BUDGETS

LARIMER

\ COUNTY
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WHAT WOULD YOU FUND?

More funding:

Fairgrounds +25%

Emergency Management +5%
Community Justice Alternatives +3%
Human Services +1%

Public Health +1%

Economic & Workforce Development +1%
Road & Bridge +<1%

Information Technology +<1%

27
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WHAT WOULD YOU FUND?

Less funding:

Public Affairs -5%

Cooperative Extension -3%
Office of the Assessor -2%
Office of the Sheriff -1%
County Attorney -1%
Engineering -1%

Community Development -1%
Human Resources -<1%
Facilities -<1%

28
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QUESTIONS?

Thank you!
Josh Fudge
(970) 498-7017

iffudge@larimer.org

Matt Behunin
(970) 498-7011

behunima@Iarimer.org

29
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