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DIRECTORS’ REFLECTIONS

As we reflect on 2024, we are filled with immense pride and
gratitude for the incredible progress we’'ve achieved as an
organization. This success is a direct result of the unwavering
commitment and hard work of our 253 team members at
Community Justice Alternatives. Each individual, whether
working directly with clients, victims, and the public, or
providing vital behind-the-scenes administrative support,
plays an indispensable role in the effectiveness of our =
programs. Our staff is the heart and soul of everything we do,

and we’re grateful for their dedication to our mission.

Our mission remains the cornerstone of our efforts: Community Justice Alternatives is
committed to prioritizing community safety and reducing recidivism by offering
accountability, resources, and support to justice-involved individuals. This mission keeps
us focused on our vision of building a safer, more supportive community for all. We are
driven by the belief that everyone deserves a second chance, and it is through this
perspective that we continue to support individuals as they navigate their journey
through the justice system.

The values that guide us—Respect, Connection, Safety, and Empowerment—are at the core
of our work, both for our team members and those under our supervision. Each member of
our organization contributes to shaping the ever-evolving landscape of the criminal justice
system. Our commitment to these values ensures that we foster an environment where
people are treated with dignity and given the tools they need to thrive.

The mantra “Courage to Change” continues to be a powerful motivator for us all. It
embodies the strength and resilience of our clients, reminding them that their past does not
define their future. It also serves as a reminder to us, as an organization, to never stop
evolving—continually improving, enhancing lives, and fostering greater safety in our
community. This shared commitment to growth drives us forward and inspires us to keep
making a positive impact.

As you read this annual report, we hope you'll gain a deeper understanding of the
incredible programs we offer at Community Justice Alternatives. Our work makes our
community safer, holds individuals accountable, gives victims a voice, and provides
justice-involved individuals with the support and resources they need to become law-
abiding, positive members of our community. We are proud of what we've accomplished,
and we are excited to continue our mission into the future.

Emily Humphrey, Jill Fox, Tim Hand

Criminal Justice Planning

OUR ORGANIZATION Alternative Sentencing

Community Corrections
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MISSION/VISION/VALUES

VISION
Community Justice Alternatives (CJA) envisions a safer
community by creating an inclusive culture for highly
motivated and well-trained staff who utilize innovative
practices that are cost effective and improve the lives and
outcomes for justice involved individuals.

CORE VALUES
RESPECT
We commit to creating a culture where staff and clients feel
physically, mentally, and emotionally supported.
CONNECTION
We commit to building meaningful, inclusive, and collaborative relationships between
staff, clients, and the community.
EMPOWERMENT
We commit to offering opportunities that motivate individuals to discover self-
sufficiency and personal growth.
SAFETY
We commit to providing a stable and secure environment that
promotes the welfare of staff, clients, and the community.

LEADING

T WAY

Larimer County continues to lead the way with groundbreaking programs and a
commitment to adapting and evolving to ensure the best outcomes for both the
community and individuals in our programs.

Our alternatives to traditional incarceration programs have been a cornerstone of our
work since the mid-1970s. With the continued support of our County Commissioners
and County Manager who recognize the value of these programs, we are able to remain
at the forefront of innovative criminal justice solutions.
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COMMUNITY JUSTICE ALTERNATIVES (CJA)

CJA includes Criminal Justice Planning, Alternative Sentencing (ASD), &
Community Corrections (LCCC)

Highlights of 2024

Criminal Justice Planning
Strategies to reduce recidivism & jail
. population

Larimer County Impact Fund Grant Collaborative with Community

CJA was honored to receive an Impact Fund Grant from Larimer Organizations for Treatment &
County, which will allow us to develop and implement a data-sharing
platform that improves services for individuals with behavioral health
needs who are involved in the justice system. This innovative
platform will facilitate more effective collaboration between criminal

Diversion

Advisory Committee to set priorities &
coordinate policy change

justice and behavioral health partners, ensuring safer, more informed Auditing, Research, Reporting &
interactions and ultimately leading to better outcomes for Program Development

individuals, stakeholders, and the community at large. We are excited Business analysis & feedback to make
to see this project come to life in the coming year. LARNER process improvements
Competency Docket [ ——

One of our key achievements this year was the introduction of a new opportunity to support
individuals involved in the competency process. By offering 10 beds in our work-release program,
we’ve provided individuals facing competency proceedings a chance to reside in a supervised
environment while receiving assessments, restoration, and access to critical resources, rather than
being held in jail while awaiting the resolution of their case. This program is a critical step toward
addressing the needs of those in the justice system with mental health concerns in a more
compassionate and effective way.

11

Total ‘People Served

. . . E%' COLORADOD STATE
Colorado State University Collaboration NGl UNIVERSITY
This year, we have further strengthened our partnership with Colorado State University, enhancing our ability to
support justice-involved women through a gender-responsive, trauma-informed approach to supervision. This
collaboration has refined our practices and enabled us to provide more targeted, compassionate care to
individuals facing unique challenges within the justice system. We are proud of this progress and excited about
the future possibilities it holds.

Warrant Clearance Events

In 2024, warrant clearance events were held in April and November. These events were sponsored by the
Colorado State Public Defender, 8th Judicial District Branch, and the 8th Judicial District Attorney’s Office. CJA
hosted a Community Resource Fair during this event offering a “one-stop” opportunity for individuals to get
assistance with veterans benefits, vaccinations, ID cards, housing and food assistance, and much more. The event
is designed to provide resources and clear eligible warrants providing opportunities for people to resolve their

legal matters. WARRANT CLEARANCE
AND COMMUNITY
RESOURCE FAIR

Victim Services

CJA’s Victim Services are available to help crime victims navigate the criminal justice
system. Our priority is to ensure that crime victims are treated with compassion and
respect with the goal of keeping them informed throughout the duration of an
Alternative Sentencing or Community Corrections sentence.

Victim Cases

67
2, 0 6 6' Se”rvices Offered
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ALTERNATIVE SENTENCING (ASD)

Provides a community-based placement option, in lieu of jail, for
people completing court requirements

{\\ ‘ Larimer County ASD offers jail alternatives for appropriate justice-involved individuals
in the county. Individuals can serve their court ordered jail time in Work Release,
Electronic Home Detention, or the Workender program. Useful Public Service (UPS) is
another sentencing option within ASD. These options allow individuals to maintain
employment, treatment and community ties while fulfilling their sentence.

All ASD Programs
Work Release
Electronic Home Detention | E
Workenders
Useful Public Service
Pretrial Services
Juvenile Work Crews

WORK RELEASE: . |y7aKEs: 700 -
+ JAIL BED DAYS SAVED: 33,265 .
+ SUCCESSFUL COMPLETION: 88% AN

INTAKES: 295
WORK CREWS COMPLETED: 595
HOURS PROVIDED: 17,390

JAIL BED DAYS SAVED: 2,992
SUCCESSFUL COMPLETION: 82%

WORKENDERS:

Q!

7

/|




ALTERNATIVE SENTENCING (ASD)

Provides a community-based placement option, in lieu of jail, for
people completing court requirements

Pretrial Service is another facet of ASD, providing important information to aid in bond

decisions and supervising defendants during their pretrial release in the community.

S\ PRETRIAL INTAKE: + PRETRIAL ASSESSMENT: 7,078
— . BONDS SET PRE-ADVISEMENT: 1,355
/// |

PRETRIAL SUPERVISION: . CASES ORDER-SUPERVISION: 7,205
o TOTAL CASES CLOSED: 6,871
o CLIENT DAYS UNDER SUPERVISION: 444,523

MENTAL HEALTH « SCREENS COMPLETED: 5,579
INTERVENTION PRETRIAL . VHIPS NEW DEFENDANTS: 296

SERVICES (MHIPS): « MHIPS CLOSED DEFENDANTS: 280




OMMUNITY CORRECTIONS (LCCC)

Community Corrections provides a sentencing or placement
alternative, in lieu of prison incarceration, for people with felony
convictions. Participating in a community corrections program
requires the client to work on behavior modification, while allowing
some restricted privileges and access to the community. As
designated under Colorado statute, Community Corrections works to
reintegrate our clients into the local community, providing services
that include individual and group counseling, life skills training,
financial planning and management, and crisis intervention.

COMMUNITY PROGRAMS

e Evaluations

e Community Supervision

e Day Reporting Center (DRC)

e Alternative to incarceration for
Individuals with Mental Health
Needs (AlIM)

e Wellness Court

e Community Corrections
Transportation Unit (CCTU)

ays Saved Court Fines/Fees/Victim Restitutio
Collected

6 3 6 Transportation Unit

JUVENILES TRANSPORTED TO COURT The Community Corrections Transportation Unit (CCTU) primary focus is to
AND FACILITIES provide 24/7 secure emergency and court transportation services for
juveniles detained by local law enforcement agencies and the 8th Judicial

1,094 District.

SUPERVISION HOURS
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COMMUNITY CORRECTIONS (LCCC)

Current Population Sources

RESIDENTIAL PROGRAM
STATISTICS:

-954 CLIENTS SERVED (698 MEN, 256 WOMEN)
-70% SUCCESSFUL COMPLETION

-59% ACCEPTANCE RATE

N o N - R ESI D E NTIAL Residential Program Gender Identity
STATISTICS:

-234 CLIENTS ON COMMUNITY SUPERVISION
(ONLY FOR DIVERSION CLIENTS)

TREATMENT STATISTICS:

-453 CLIENTS SERVED (276 MEN, 177 WOMEN)

-WOMEN’S PROGRAM Treatment Program Gender ldentity
-IRT SUCCESSFUL COMPLETION AVG - 75%

-RDDT SUCCESSFUL COMPLETION AVG - 77%
-STIRT SUCCESSFUL COMPLETION AVG - 80%

-MEN’S SUCCESSFUL COMPLETION AVG - 70%
-IRT SUCCESSFUL COMPLETION AVG - 62%
-RDDT SUCCESSFUL COMPLETION AVG - 76%
-STIRT SUCCESSFUL COMPLETION AVG - 74%

Women-177

DAY REPORTING CENTER (DRC)
STATISTICS

-URINE ANALYSIS (UA) - 36,500
-BREATHALYZERS (BA) - 6,500
-ORAL SWABS - 1,050

-QUICK TESTS - 450

-FEDERAL UA - 227

AlIM & WELLNESS COURT
STATISTICS
-JAIL BED DAYS SAVED: 2,986

-LEVEL OF SUPERVISION INVENTORY (LSI)
-AlIM/FORT COLLINS - AVG 13.28% LS| SCORE REDUCTION

-AlIM/LOVELAND - AVG 16.29% LSI SCORE REDUCTION
-WELLNESS COURT CLIENTS - AVG 30% LSI SCORE REDUCTION
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ADMINISTRATIVE SERVICES &
BUSINESS OPERATIONS Crants :

eamwor!

Records

Accounting Operations
+ Budget Our Administrative Services & Business Operations Team supports
» Purchasing employees and programs across the entire Community Justice

« Financial & Audit Reportin . . . . -
POFEING Alternatives (CJA) service area. We provide centralized fiscal,

: Zi::;li,vming budgetary, and administrative services so employees and programs
« Contract & Grant Management of CJA can focus on serving clients and the community.
 Policies & Procedures

e Hiring

« Interns Cost of Jail Bed Days vs CJA Programs

« Staff Training & Professional Development Per day/Per person

+ Personnel Records Based on Average Daily Population (ADP)

« Criminal Justice Records LARIMER COUNTY DETENTION CENTER: $286.53

. HIPAA & Sukfstance Use Disorder Records COMMUNITY CORRECTIONS: $142.50 /
: Zirdviltcse Provider Records & Management WORK RELEASE: $146.69

« Technology Support PRE-TRIAL: $6.29

o Data Analysis .
Jail Bed Days Saved

Total Jail Bed Days Saved (ASD, LCCC): 186,254
AlIM/Wellness Jail Bed Days Saved: 2,986
Pretrial Days under Supervision: 444,523

Staff Training

CJA believes that high quality, current training is of the utmost

importance for running a safe, secure, transformative facility for both

staff and clients. All staff is required to be certified for care of both the

body and mind with CPR/First Aid and Mental Health First Aid. All staff Collective Staff Training
are trained in trauma informed care, gender responsiveness, and crisis Hours
Intervention.

Community Partners, Grants and Contracts
32 - Active Volunteers = 973 classes for participants
9 - Unpaid Interns

29 - Onsite Active Service Providers
98 - Active Contracts
7 - Grants

o Crime Victim Services
o Addictions Counselor Workforce Grant
o Behavioral Health Services - Data Sharing Program (LINC)
o Senate Bill 22-196 for Competency Court Services
o Competency Services (Special Masters)

o Court Liaison (Bridges)
o Mental Health Intervention in Pretrial Services (MHIPS) PAGE 08



2024 REVENUE & EXPENSES

COMMUNITY JUSTICE ALTERNATIVES
(INCLUDING ALTERNATIVE SENTENCING
& COMMUNITY CORRECTIONS)
2024 REVENUE & EXPENSES

ALTERNATIVE SENTENCING &
PRETRIAL SERVICES
2024 EXPENSES

Operating,
$879,222

Personnel,
$8,225,730 — % .

COMMUNITY CORRECTIONS

Other State (NON-GENERAL FUND PROGRAMS)
Revenue, | 2024 REVENUE )
$984,197 P

Other Govt
Revenue,
$29,830

Medicaid
Revenue,

$629,548

County
Funds,
$1,376,250

DC] State

Revenue,
~$9,792,879

Other
Revenue,
$14,142,414

County Funds,
$12,880,230

ALTERNATIVE SENTENCING &
PRETRIAL SERVICES

2024 REVENUE
Grant - ——
Revenue, [
$35,440

Other State
Revenue,
649,509

County
| Funds,

$8,200,370

COMMUNITY CORRECTIONS
(NON-GENERAL FUND PROGRAMS)
2024 EXPENSES

perating,
,439,187

Personnel, —
$10,836,174
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What We Do Best!

CJA takes great pride in the dedication of our staff and the
collaboration we have with our community partners. We remain
committed to our Vision, Mission, and Core Values, recognizing
the vital role our work has in the community.

COUNTY

[

Are you interested in learning more?

www.larimer.org/cja

Tour the Facilities

Use the CJA Tour Sign-up form at:

or scan the code
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