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Agenda
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1. Proposed Plan Structure - Update

2. Goal and Objective Concepts not Included

3. Preliminary Goals and Objective Concepts

4. Next Steps
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Proposed Plan Structure - Update
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• High-Level Goal Categories
• Propose reducing from Four to Three
• Service Area Director roles to be determined
• Natural Environment goals largely already included in 

Climate Smart & Future Ready, ICARE
• New Structure:

Strategic Plan

Natural & Built 
Environment Quality of Life County 

Operations
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Goals & Objectives Not Included
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• Topics covered in other plans or operational:
• Regional economic & workforce development
• Behavioral Health
• Housing strategy
• Solid Waste Infrastructure Master Plan
• Ranch Master Plan
• Open Space Master Plan
• Total compensation & work flexibility
• Broadband
• Security training
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Goals & Objectives Not Included
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• Climate-Related Issues
• Several topics already included in Climate Smart & Future 

Ready

• ICARE (internal to County)
• Renewable energy
• Xeriscaping
• Transportation alternatives
• Environmental impact of County operations

Transp. Alternatives Greenhouse Gas Recycling Energy Sustainability

Land Use Organic Waste Water Conservation Alternative Energy

Open Space Agriculture Workforce Others
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Preliminary Goal and Objective Concepts
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• Based on input so far:
• Community Leaders Summit

• Employee Survey

• Department Heads Workshop

• Seek to avoid duplication of other plans and 
functions already operational

• Still to be refined
• Community Survey
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Preliminary Goal and Objective Concepts
– Natural & Built Environment
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Preliminary Goal and Objective Concepts
– Quality of Life
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Preliminary Goal and Objective Concepts
– Quality of Life
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Preliminary Goal and Objective Concepts
 – County Operations
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Preliminary Goal and Objective Concepts
– County Operations
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Next Steps
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• November & December:
• Continue to refine objectives
• Seek diverse objective teams 
• EDI Board advise on objective language with equity lens

• January:
• Adopt Strategic Plan
• Create objective teams & get started!
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