


FOCUS AREAS



THE APPROACH

What is the County’s Approach and Role?

● Zoom out and look beyond local government boundaries to 

what is happening in our County and region

● Consider sustainable (environmental, economic, and social) 

needs and impacts

● Discover gaps and overlaps

● Nurture and enhance partnerships

● Align priorities as much as possible



STATUS TO DATE



www.larimer.gov/csfr

Heidi Pruess

Manager, Office of Sustainability and Climate
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LARIMER COUNTY NATURAL RESOURCES

BACKGROUND

Mission: Connect People, 

Nature & Place
  

Vision:  Healthy 

Landscapes, Healthy 

People

• Manage 18 open spaces for 
nature-based public access

• Hold 60 conservation 
easements



LARIMER COUNTY NATURAL RESOURCES

SALES TAX ALLOCATION   2019-2043

Land Acquisitions 

and Restoration

35%

Long-term 

Management and 

Capital 

Improvements

50%
The two main 

categories and/or

Improvements to 

BOR Reservoir 

Parks

15%





LARIMER COUNTY NATURAL RESOURCES

RESTORATION BENEFITS

Benefits:     

• Habitat – native plant species, pollinators, biodiversity

• Soils – rebuild soil structure, stability and resiliency; C sequestration

• Water – water rights re-directed to instream flows, wetland creation

• Agricultural – native vegetation can be leased for livestock grazing

• Matches LC climate strategy and State Water Plan goals





POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

HISTORY

1950

1963



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

PRE-PROJECT



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

PRE-PROJECT CONDITIONS



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

PRE-PROJECT CONDITIONS



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

PRE-PROJECT CONDITIONS



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

PRE-PROJECT CONDITIONS



POUDRE RIVER RESTORATION – RIVER BLUFFS

FUNDING PARTNERSHIP

Grant funding: 

• $ 1,311,158 – DOLA - CDBG-DR

• $ 153,670 grant – CPW - Wetlands for Wildlife

• $ 100,000 – GOCO - Habitat Restoration



POUDRE RIVER RESTORATION – RIVER BLUFFS

PROJECT OBJECTIVES

Restore a healthy, resilient, & functioning river

• Improve riparian and aquatic habitat

• Create additional wetlands

• Re-connect main channel to floodplain

• Install in-channel features

• Promote bank stabilization

• Establish natural sediment transport cycles



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

PROJECT DESIGN



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

POST-PROJECT CONDITIONS

Before After



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

POST-PROJECT CONDITIONS

Before

After



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

POST-PROJECT CONDITIONS



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

FUTURE RESTORATION

   
    

River Bluffs Open Space – Poudre River corridor

  Goal: Restore hayfield to native wetland/riparian and grassland habitat
   

Outcomes

• Riparian and wetland creation (support most biodiversity but comprise < 

2% of county land cover).

• Improved habitat for native species (pollinators, native fish, grassland 

birds, amphibians – all currently in decline)

• Transition to rangeland agricultural use. 

• Enhanced use of water rights to instream flows, wetland creation, 

recharge wetlands that benefit ag, livestock water.

• Carbon sequestration and soil health



Process-based approach to Conceptual Design
The alternative to static designs are holistic 
treatments that seek to understand, work with, and 
even remedy when practicable, altered natural 
processes. Benefits of an approach that works with 
natural processes - a process-based approach - are 
extensive.
First, by avoiding efforts to hold a channel in place, 
the associated risk of increased severity of damage 
and correlated cost and effort of repair is reduced.
During larger flood events, and even during smaller 
flood events, the system is allowed to do its needed 
work without localized constraints. Negative effects 
that are reduced include flanking, more catastrophic 
failure in larger flood events, and shifting of 
adjustments up- and/or downstream of sections, 
which commonly occurs in response to static 
stabilization treatments. 
Additionally, the inherent resilience of the process-
based approach allows adjustment with the system 
through time, yielding multiple ecosystem benefits, 
including groundwater recharge, localized diversity 
of habitat conditions, sediment/nutrient/carbon 
storage and transport, and support of biological 
processes that require dynamism (e.g., cottonwood 
regeneration, which needs scouring of growing 
surfaces). 
Finally, the potential for long-term performance is 
increased, including through natural flood, fire, and 
drought cycles.



Future Phasing



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

2026-27 PHASE
   
    

   

Outcomes

• Riparian and wetland creation

• Improved habitat for native 

species

• Transition to rangeland 

agricultural use. 

• Enhanced use of water rights to 

instream flows, wetland creation, 

recharge wetlands 

• Carbon sequestration and soil 

health



POUDRE RIVER RESTORATION – RIVER BLUFFS OPEN SPACE

FUTURE RESTORATION

Red Mountain Open Space -  Boxelder Creek corridor

  Goal: Restore hayfield and connect 1 mile of stream channel/riparian habitat
   
    

   

<P> ROAD REALIGNMENT

ALT #1
<P> FILL ALL

IRRIGATION 

DITCHES AND

EXISTING BOXELDER

CREEK. TRANSPLANT 

ALL EXISTING

RIPARIAN 

VEGETATION

AND/OR SOD MATS

TO <P> BEAVER

MEADOW

<P> RECONNECT EPHEMERAL 

TRIBUTARY TO BOXELDER

CREEK

<P> ROAD REALIGNMENT ALT

#1: REMOVE EXISTING HAWK

CANYON ROAD ACROSS THE

FLOODPLAIN

VEGETATION:

• PLANT WILLOW STAKES AND

COTTONWOODS 

THROUGHOUT BEAVER MEADOW

ROAD REALIGNMENT ALTERNATIVES:
• ALT #1: HAWK CANYON ROAD

REALIGNMENT ALONG EXISTING DIRT

ROAD USING THE EXISTING BERM AND

INSTALLING BRIDGE ACROSS EXISTING

CONCRETE STRUCTURE.

• ALT #2: HAWK CANYON ROAD STAYS IN

PLACE AND ADD ADDITIONAL CULVERTS.

REFER TO SHEET 13 FOR

CHECK DAM REMOVAL 

OVERVIEW

<P> DECOMMISSION 

ANTELOPE VALLEY

ROAD AND RESEED

WITH NATIVE

VEGETATION

<P> ROAD REALIGNMENT

ALT #1 & 2: REMOVE
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SHEETS 14 & 15 FOR TYPICAL

DETAILS.
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Questions?
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