2017 EMPLOYEE SURVEY RESULTS

1,127 RESPONSES: 996 Regular/Limited-Term * 44 Temporary * 87 Unidentified

Q7.97% Agree
citizens.

95.37% Agree

| understand how the work | do serves the

The people in my department try to provide the

best service they can to our customers.

HIGHEST 93.23% Agree

Scoring
Statements meeting expectations.

79% Em_lpowering Pe(_)g_l_e
S to Take Responsibility
| feel empowered to make decisions.

1 am held responsible for achieving goals and meeting expectations.

Mﬁﬁj{?b provides opportunities for personal growth, such as improving skills and
abilities.

My department has structured ways to share my thoughts, observations, and

feedback, so | feel I'm always heard.
--------

My work contribution is appreciated.

My department clearly communicates its purpose, goals, and strategic direction to
me.

| am held accountable for achieving goals and

ave oppo UnIIeS ! |nerac an !l! re alons IpS W! empoyees (] oer

County departments.

When | work on pr?ectsassignments that involve multiple depts,

[l employees

%538l Being Good Stewards
JXe/3{==M of Public Resources

department does a good job of identifying practices and processes that saves
time, effort, and mone
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e
93% AGREE

Larimer County is a
great place to work.

My department has structured ways to share my
thoughts, observations and feedback, so | feel I'm
always heard.

| have opportunities to interact and build relationships
with employees in other County departments.

Scoring
Statements | am recognized for my professional achievement and CHART KEY
performance. Strongly  poee  Dis-  Stongly  No
Agree g agree  Agree  Opinion

8y Promoting Innovation and
= Continuous Improvement

My department is good at adapting to changing circumstances.

My department seeks new ways fo effectively and efficiently deliver our services.

| feel comfortable sharing new ideas or solutions for improvements.

My ((ijepartment is good at tracking and measuring our ability to meet our customers
needs.

V743 Being a Fulfilling and
Li= Enjoyable Place to Work

My workload allows for me to perform my essential functions to the best of my

| receive information in an honest and timely manner.

In my department, we fix prablems instead of complain about them.

| enjoy coming fo work.

In my department, its “ok” to make an occasional mistake, we learn from our
mistakes.

| am recognized for my professional achievement and performance.

from different departments cooperate and work well toget




