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Larimer County 2020 Budget Distinguished Budget Award

The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to Larimer County, for its annual budget for the fiscal year
beginning Jan. 1, 2019. This is the first time Larimer County has received this award.

To be eligible for the award, a government entity must publish a budget document that meets program
criteria as a policy document, an operations guide, a financial plan and communications device. The
award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Larimer County

Colorado

For the Fiscal Year Beginning

January 1, 2019

Coleitoppfo. P Woniet

Executive Director
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LARIMER

\ COUNTY

LARIMER COUNTY

BUDGET
 BRIEF ]

Larimer County's 2020 adopted operating budget Is
$289,581,175. The total adopted budget, with non-
operational governmental accounts, capital projects
and disaster recovery costs is $575,815,685.

LARIMER COUNTY BOARD OF COUNTY COMMISSIONERS

COMMISSIONERS MESSAGE

The Larimer County Board of Commissioners is
again providing a tax credit for property taxes
due In 2020 that will allow property owners to
retain $3.5 million in property taxes. This credit
will help offset the property tax Iincrease
resulting from higher property values and lower
all property tax bills. The 2020 adopted budget
Invests In our future by allocating nearly 35
percent of all expenditures to capital projects
(From left) Tom Donnelly, District 3 and flood recovery work on roadways.

Steve Johnson, District 2 : John Kefalas, District T

LARIMER COUNTY ELECTED OFFICIALS

Bob Overbeck Angela Myers James A. Cliff Riedel Justin Smith Chad Irene Josey
Assessor Clerk & Wilkerson IV M.D. District Sheriff Washburn Treasurer

Recorder Coroner Attorney Surveyor

www.larimer.org/budget (970)498-7017



LARIMER COUNTY 2020 BUDGET BRIEF

2020 ADOPTED SOURCES OF FUNDS*

$63.7 M
Sales, Use, & Specific
Ownership Tax o= 31442 M
45.2 M ""\' e : Property Taxes
Charges for Services )
(External) \ A

\

l‘~\
' 4 N

LR

| $575.8 M ;o= S896 M
Miscellaneous & :

All Other . y Intergovernmental
..... / -/ Revenue
4
I

3103 M
Licenses & Permits u $207.7 M

I
\

----- [Nnternal charges, Fund

| | Balances & Transfers
* These funding sources include all

revenue in the total adopted budget

2020 ADOPTED USES OF FUNDS

23%
S126M ====~, Community Infrastructure,
Disaster Recovery E Planning % Resources
T temmeey o= 26%
STTIANM (Y, Tt : Human &
Capital ! Economic Health
Projects '

$289.6 M

$289.6 M Operational
Operational
:
'\
‘ ~==== 13%
—————————— } Support Services
-------- I :
T ‘eeee- 6%
\ Public Records &
S | ,32% Information Services
Non-Operational S20 M Public Safety

Capital & Disaster Transfers

www.larimer.org/budget (970)498-7017




LARIMER COUNTY 2020 BUDGET BRIEF

2020 TAX LEVY SUMMARY

Mill levys are set by each taxing authority. The mill levys applicable to your property tax

may differ from this example, which represents a median-priced home in Fort Collins.

Start with your > WHERE DOES YOUR PROPERTY TAX MONEY GO?
residential home's
appraised value. E Note: Example based on m Your School District
: 2,636.13 In yearly taxes
Average ’ yEany e OWQY 539 o $1.538.34/yr
o 0
Appraised Value County for Foothills ’
$384,200 C;

Gateway Inc.

< 1% or $20.60/yr
0

1 )
: Your Health ~°°"%
Then, determine your E +

District Services
property's assessed value

o = @& &

2% or $59.53/yr

O-\

(Appraised value x 7.15%) ¢

Other Districts /
(Water, Library, etc.)
7% or $168.56/yr

$384,200 X 7.15%
= $27,470

10% or $269.13/yr /

E /
v HEE Your City Government )

Next, calculate your : m County Government Services
annual property tax rate == 22% or $579.98/yr
(Assessed value X :
Total Mill Levy /1000) MILL LEVY OF TAXING AUTHORITY
$27,470( X 95.963 |- e
mills/ 1000 = $2,636.13 ¥ Taxing Authority Mill Levy
: School District 56.000
v County Government Services  + 21.571
: County Abatements Levy +0.082
Larimer County's share is 22% = Foothills Gateway Inc. + 0.750
$579.98%year Less Mill Levy Credit - 0.540
: County Government Total 21.863
* Excludes portion allocated City Government Services 9.797
to Foothills Gateway Inc. 5 Other Services (Water, Library, etc.) 6.136
| Health / District Services 2167

Total Mill Levy 95.963




2020 CAPITAL PROJECTS BY TYPE

oo 31204 M

E Expansion
SI38M ===,
Real Asset E
Acquisition '\
E
S10 M -eees’ l ;
studies $222 M "e===$12.6 M

Renewal Disaster

FUNDED BY GENERAL FUND PROPERTY TAX

EXPANSION RENEWAL
Jail Improvement - $50.5 M IT Replacement - $6.9 M
Fleet Facility Replacement - $29.5 M Equipment Replacement - $2.8 M

Facilities Replacement - $2.2 M

FUNDED BY OTHER SOURCES

EXPANSION RENEWAL AQUISITION DISASTER
Behavioral Health Facility Ranch Replacements Open Space Acquisition CR44H
$18.5M $3M $7.8M $7.2M
Ranch Master Plan Natural Resouces Emergency Operations Center CR47
$11.8M $2.2M $4.9 M $5.4 M
Pave CR 72 Road & Bridge
$6 M $1.7 M

www.larimer.org/budget (970)498-7017




LARIMER COUNTY | COUNTY MANAGER

P.0O. Box 1190, Fort Collins, Colorado 80522-1190, 970.498.7010, Larimer.org

December 20, 2019

Board of County Commissioners
Larimer County Residents

SUBJECT: Adopted 2019 Revised and 2020 Larimer County Budgets
Dear Larimer County Commissioners and Residents:

As specified in policy adopted by the Board of County Commissioners, it is the responsibility of the
County Manager to prepare a budget for presentation to the Board, based on the Board’s expressed
priorities and direction. The 2019 Revised and 2020 Adopted Larimer County budgets were both
prepared in compliance with state statute, generally accepted budgeting principles, funding agency
requirements, and the budget priorities and direction of the Board of County Commissioners.

Larimer County government includes multiple divisions and departments under the ten elected county
officials established by the Colorado constitution. Each of the departments provides a collection of
services to residents, property owners and visitors. The vast majority of county services are provided
without regard to municipal boundaries: city residents receive the same level of service as those living
in unincorporated areas. The County’s net operating budget is organized into five service categories
that describe the type of services delivered. Some service categories include contributions from
multiple elected offices. The service categories are:

e Public Safety

e Human and Economic Health

e Community Planning, Infrastructure, and Resources
e Public Records and Information

e Support Services

In addition, the County budgets annually for capital improvement projects that provide enduring value
to the citizens of Larimer County. Generally, these projects exceed $50,000 in cost and are expected to
last for five years or more. Some examples of capital expenditures include construction projects for
buildings or roads, major maintenance or rehabilitation of existing assets, real property acquisition,
vehicle and equipment purchases for the County’s fleet, or replacements of software operating
systems. The capital improvement projects reflected in the annual budget are derived from a
comprehensive five-year plan.

Again this year, the County has separated recovery costs from the 2013 flood from operational
budgets. This aids comparison of the cost of government over time. 2018 was expected to be the last
annual budget with substantial flood recovery costs but due to delays in project approvals by the
Federal Emergency Management Agency (FEMA) substantial costs have been incurred in 2019,

LARIMER
\ COUNTY

continuing into 2020.
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In addition, the budget includes a group of Non-Operational Governmental Accounts that are necessary
to track various financial activities of County government such as transfers between funds, reserve funds
for self-insurance needs, and taxes collected and distributed to other entities.

2020 Budget Process and Guidelines

The County’s budgeting process begins in the spring each year. The Commissioners receive information
about the internal strengths and weaknesses and the external opportunities and threats (SWOT) related
to each of the service categories listed on the previous page. Themes emerge from this analysis that the
Commissioners use to inform their budgeting decisions and strategies for the coming year. Throughout
the year the Commissioners review performance measures for the five service categories. The measures
illustrate trends in the outcomes resulting from County services which inform the Commissioners
decisions for setting budgeting guidelines.

Future revenue and expense projections for the operating budget were generated using different sets of
assumptions. These studies included modest increases in expenses to keep up with cost-of-living growth
and various scenarios for changes in revenues through 2024. The models were used by the
Commissioners to establish budget guidelines for 2020. The guidelines included a 1% increase in non-
labor operational expenses above 2019 levels to offset increasing costs. The Commissioners strive to
keep staff wages at or near levels benchmarked against market conditions to manage turn-over and
attract and retain high quality staff members. For 2020, wages for non-deputized staff were budgeted to
increase by up to 5.0% as a combination of salary range adjustments (2%) and merit increases (3%).
Sheriff deputy compensation uses a step-plan that is adopted to be adjusted in 2020 in response to
market conditions for law enforcement personnel.

All elected offices and departments submitted budget proposals according to the guidelines provided by
the Commissioners. Identified needs beyond the established guidelines are addressed through service
proposals. This mechanism allows the Commissioners to direct additional revenue into specific programs
and projects in response to community needs and priorities. The service proposals are divided into three
categories: Capacity Expansions, Strategic Plan Goals, and Service Expansions. The budgeted amounts
shown in the adopted 2019 budget and described in this letter are a combination of basic services
funded within the guidelines set by the Commissioners, and selected service proposals funded in 2020.

The County maintains a comprehensive 5-year Capital Improvement Plan reviewed by the
Commissioners annually. Capital improvements are items that will benefit the County for five years or
more and generally exceed a cost of $50,000. The process to prepare this plan includes submittals of
needs from all departments and offices, vetting by teams for each of the service categories, a review by
the County’s Strategic Leadership Committee, and finally consideration by the County Commissioners.

Highlights of the 2020 Adopted Budget — Revenues

Projected Property Tax Growth: The primary source of revenue for the County’s General Fund is
property tax. Most of the property tax collected by the County is distributed to other entities, most
notably school districts. Portions of property tax also go to municipalities and various special districts.
The County’s share is approximately 25% of the total property tax collected. Colorado property tax law
requires County Assessors to conduct countywide reappraisals of property every two years in odd-
numbered years. Property taxes based on these updated assessed values are collected in the following
year. Because of this reoccurring two-year cycle, the total assessed value of property changes more
significantly year over year in even-numbered years, such as 2020. The County’s property tax proceeds
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in 2020 are estimated to increase 15% above 2019 collections. Three factors contributing to this
substantial increase are raising property values, significant amount of new construction, and increased
oil and gas activity in the county.

The County’s operating mill levy has been 21.571 mills since 1992. It is divided between General Fund,
Road and Bridge, Human Services, and Health and Environment. An additional 0.75 mills are collected
and transmitted by the County to Foothills Gateway which provides services to persons with
developmental disabilities. To offset some of the impact of rising property values reflected in the last
reappraisal, a property tax credit totaling $3.5 million is budgeted in 2020. The mill levy will be adjusted
temporarily to distribute the credit among all Larimer County property owners and will be taken from
the portion of the mill levy that would otherwise be credited to the county General Fund.

Projected Sales Tax Growth: There is not a sales tax in Larimer County that contributes directly to the
County General Fund. Instead, the County collects three small dedicated sales taxes that fund specific
services. A 0.15% (1%¢ on $10) sales tax supports operations at the County jail. This tax currently
generates enough revenue annually to cover approximately 35% of the jail’s operational expenses.

A quarter cent (0.25%, 2%¢ on $10) sales tax currently funds open space and is shared with
municipalities. The County retains 50% of the sales tax collected and shares the other 50% with the eight
municipalizes in the county.

There is also a 0.15% (1%¢ on $10) sales tax that funds construction and operation of the county’s
fairgrounds facility, The Ranch. The County is completing an implementation strategy for the Ranch
Master Plan to specify the new facilities to be built, the improvements to existing facilities needed and
include a plan for sustainable revenue generated at the complex to fund operations.

Sales tax collections exceeded the amounts predicted in the adopted budget during 2019 and are
budgeted slightly below the Revised 2019 level in 2020 based on the County’s conservative approach to
budgeting these revenues. Sales tax revenue generated will be invested in each of the
departments/offices receiving the funds for the purposes specified in the voter approval.

Grants from State and Federal Programs: Funding from State and Federal sources that support Human
Services, Workforce Center, Health and Environment, and Criminal Justice services have fluctuated, but
generally have not increased at the same pace as demand for services and costs.

The County is projecting a substantial reduction in TANF funding that will reduce the amount of funding
available for the Human Services Department to partner with the Workforce Center. Through this
partnership, the Workforce Center helps aid recipients seek employment. These services will continue in
2020, but staffing to provide the job coaching assistance and other support will be scaled back.

Fees and Charges for Services: Some County services derive significant financial support from fees and
charges for services. Examples include the Parks Department, Solid Waste, Building Permits and
Inspections, Motor Vehicle, Recording, Treasurer, and some components of the criminal justice system.
These fees can be hard to predict but represent an important source of revenue for County services.
Many of the fees are set by state statute. Fees at the County’s landfill are set by the Commissioners.
Fees collected are used exclusively for Solid Waste purposes which include household hazardous waste
disposal, the operation of transfer stations in communities distant from the landfill, and recycling
services. In addition, these fees will be the source of funding for future solid waste needs in the
community as the current landfill reaches the end of its capacity in approximately 6 to 8 years.
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Highlights of the Adopted 2020 Budget — Expenses

Expenses in the Adopted 2020 budget are divided into operating expenses, capital improvement plan
items and disaster recovery costs. The chart below depicts the Adopted 2020 budgeted expenses for
each of these types:

2020 Expenditure Budget in Millions

$289.6

$16.5

$82.2

m Capital Projects m Net Operating m Disaster m Non-Operational

The chart below depicts all expenses budgeted for 2020 how they compare with expenses from 2019 for
each of the five service categories in the Operating Budget:

Expenditures by Service Category
(in millions of S)

$160.0 -
147.3
$140.0 $135.7
Capital
p: —
$120.0
$58.1
$100.0 A $88.3 | $105.2 | Capital
$92.6 $93.3 $93.9 : s
.
Capital — | 8185
$80.0 \ $76.1
[328 |
Capital $64.0
$60.0 Disaster
. Recovery|
$92.4 $92.4 Disaster Disaster
$40.0 . $75.4 Reca\g%r)g 3.9 Recovery

$20.0

S_
2019R 2020 2019R 2020 2019R 2020 2019R 2020 2019R 2020
Public Community Human and Public Records Support
Resources, Economic and Services
Infrastructure Health Information

and Planning

*Significant jail and fleet capital improvements are included in the Support Services Service Category through the Facilities
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Public Safety: The County shoulders significant responsibility for public safety services in our community
because of the role delegated to us by the State Constitution and statutes. The Sheriff’s Office provides
patrol services in unincorporated rural areas. The County also provides the following services to all
residents of Larimer County whether they live in rural areas or within a city or town: operation of the
community’s jail; funding for the Coroner’s office; an extensive array of alternative sentencing and
community corrections programs; pre-trial services; emergency management functions; and primary
funding for the District Attorney’s office for Judicial District 8.

In 2019, after extensive study and community dialogue, the Commissioners voted to appropriate funds
to improve the existing jail. Built in 1983 to then-current standards, the jail has experienced significant
over-crowding and no longer meets the community’s needs. Certificates of Participation will fund an
improvement project to build new support function areas such as a kitchen, medical treatment area,
booking area, and meeting rooms for inmates and their legal counsel. In addition, approximately 250
new beds will be constructed to modern standards, allowing appropriate grouping of inmates to better
suit their needs. Moving portions of the population into these new housing units, will improve safety
and living conditions within the jail. The first payments on the Certificates of Participation will be made
in 2020 and are expected to total approximately $6 million.

In 2020, as the jail is under construction, hiring to staff the facility will begin. Each group of deputies will
be recruited, trained and assigned on-the-job in the existing jail to fully ready them for service. Because
of the number of new jail deputies to be hired in the next two years, additional civilian staff and
resources will be added provide administrative support for functions such as recruitment, on-boarding
and payroll. The total expense of these operational costs is budgeted at $2 million in 2020. These costs
are forecast to rise to $7.2 million when the improved jail is fully operational in 2024.

The Adopted 2020 budget also includes additional funding for enhancements to the Sheriff’'s deputy
step plan compensation program. As the demand for law enforcement officers increases, the availability
of high quality staff members is strained. To keep up with these challenging market conditions and
provide fair compensation for Larimer County’s officers, the step plan is being modified to simplify
movement through the steps and increase compensation levels within the steps. This change will
increase overall compensation within the department in 2020 by $518,000.

The District Attorney’s staffing needs are increasing with the rising rate of serious crimes. Video
evidence for crimes committed in the Judicial District must be managed by the District Attorney’s office.
The volume of this evidence now exceeds a terabyte of data per month and is expected to grow in 2020.
Because of the growth in the number of District Court cases, a new District Judge has been assigned by
the State to Judicial District 8. In 2020, the District Attorney’s office add staff to meet these needs.

Community Planning, Infrastructure and Resources: In this service category, significant work is still
ongoing related to recovery from the 2013 flood. There are multiple funding sources from the federal
level, most of which are administered through the State. These multiple layers of regulatory control and
the complex nature of the criteria for funding are being addressed on the remaining projects to enable
construction in 2020 on several large projects that had originally been planned for construction in 2018.
County Road 47 and County Road 44H will be built or rebuilt in 2020. These projects total $12.6 million,
of which the County expects to be reimbursed approximately 87.5% from a combination of Federal
Emergency Management Agency (FEMA) and state sources. County owned bridges connecting mountain
neighborhoods across the Big Thompson River to Highway 34 were completed in 2019. Approvals for
federal and state reimbursements toward the cost of construction are still pending. The reimbursements
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for all flood recovery projects may not be timely enough to satisfy cash flow needs in the Road and
Bridge fund. The County will be watching this situation closely throughout 2020 and making appropriate
revenue transfers. In addition, staffing needs in Road and Bridge and engineering remain high because
of the increase in historic workload attributed to flood recovery and implementation of the projects
approved in the comprehensive Capital Improvement Plan.

The Solid Waste Department adopted 2020 budget includes expenses related to beginning work on new
facilities to serve the needs of Larimer County in the coming decades. A multi-jurisdictional effort was
completed to define solid waste strategies and identify needed facilities. A Policy Council was formed in
2019 to assist with this effort. In 2020, work will include design and construction on facilities to include a
centralized solid waste transfer facility, a composting facility and a new land fill site.

Community Development completed work on the Comprehensive Plan in 2019 and began work on
updates to the County’s Land Use Code to implement the plan. In addition, the Community
Development staff is working on updating or developing IGAs with multiple jurisdictions including Estes
Park and Timnath. This work will continue in 2020, creating needs for additional dedicated staff.
Larimer County will add electrical inspections to our Building Permit and Inspection services in 2020,
taking over this responsibility from the State. Three new staff members will be hired to perform this
work which will be funded through fees paid as part of the building permit process.

Human and Economic Health: Human and Economic Health Services are very dependent on programs
and funding established by the federal and state governments. The County’s work in this category
addresses the needs of our community related to human services, public health, workforce
development, economic development and behavioral health. The expenditures reflected in the budget
include both the cost of administering these programs and some of the direct benefits to clients covered
by the federal and state grant programs. It is particularly challenging to budget expenditures in this
service category because most of the work is dependent on allocations made to the programs on fiscal
calendars for the federal and state government that do not align with the County’s calendar year. The
adopted 2020 budget was built on the best information currently available, but changes may occur
during the year.

The County continues to provide high quality services in food assistance, adult protection, child
protection, childcare assistance, and Medicaid administration, and was recognized in 2019 by the State
for our performance. Similarly, our Economic and Workforce Development Department is a national
leader in the successful implementation of programs providing training, internships, and job search
assistance and is a valued member of the multi-agency team addressing economic development needs
throughout the county in a collaborative, coordinated fashion.

In November 2018, the voters approved funding mental health and substance abuse treatment
throughout our community with a quarter cent (2%¢ on $10) sales tax. The 2020 budget for these
services includes continued work on distributing funds to service providers throughout the community
to strengthen their service to residents. Work to design and construct a centrally located, mental health
facility will continue with plans of opening for services to the community in spring of 2022.

Public Records and Information: The 2020 adopted budget in this service category is increased from
2019 in large part because of the cost of major elections. In 2019, the State passed a bill substantially
increasing requirements for elections across the state. This law changed election practices and increased
the number of required voting centers and ballot drop-boxes. Because 2020 will be a presidential
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election year and the number of registered voters is growing, November 2020 is likely to be the largest
election ever held in Larimer County.

On July 1, 2020, the Treasurer’s office will take over the duties of the Public Trustee. Previously, a
separate state-appointed official, the Public Trustee role will become the responsibility of the elected
Treasurer. The Treasurer’s budget for 2020, and in the future, will include this function.

The Public Affairs Department oversees a community survey in even-numbered years such as 2020. The
budget for this department includes those expenses in 2020.

Two regular positions are added to the Assessor’s office to deal with an increasing number of parcels
that must be appraised every two years, improve data modeling, and to eliminate a substantial backlog
of data that is critical to the appraisal process.

Support Services: One of the County’s most pressing needs is timely expansion and replacement of
facilities that serve our community. As the population grows, so does the demand for services and the
need for facilities to accommodate expanded programs. The Facilities Master Plan completed in 2018
documents $584 million in County facilities needs in the next 20 years. Some of this work is budgeted to
occur in 2020 including continued work on fleet facilities and improvements to address severe
overcrowding and conditions at the jail. In total this work is budgeted at $80 million for these projects in
2020.

The 2020 adopted budget includes increased funding for information technology to keep up with the
ever-increasing challenge of electronic security, and staffing to enhance the County’s capabilities for
sharing, analyzing, and leveraging data for decision making in multiple departments and offices.

Issues Impacting Future County Budgets

According to the analysis the County completed regarding internal strengths and weaknesses and
external opportunities and threats, there are some key issues that will be critical in upcoming County
budgets. These are summarized below.

Population Growth and Changing Demographic in the Community: The largest driver of the need for
County services is simply growth of the community. The state demographer’s office is projecting growth
rates in Larimer County of between 1.5% and 1.9% annually between now and 2030, which yields a
projected population of nearly 430,000 by 2030. Some of the impacts of growth that the County will
need to address in future budgets are obvious: transportation needs, facilities obsolescence, and
growing crime. These are compounded by the challenges of an aging demographic and rising housing
and health care costs, and the availability and cost of childcare services. Since the County administers
the bulk of government programs serving vulnerable populations and criminal justice offenders, the
demand for our services and the associated staffing and facilities required is expected to rise sharply in
the coming decade. The County’s 2019-23 Strategic Plan includes objectives to address many of these
needs. The 2020 budget includes resources to begin tackling many of them. Future budgets will need to
provide additional resources to continue implementing solutions for these challenges.

County facility shortcomings have already been identified as an acute need and are compounded by
population growth. Our buildings that house Cooperative Extension, Health and Environment and a
portion of Human Services were built in 1978 and 1985. The Justice Center, housing Judicial District 8
must soon be expanded. The facilities master plan completed in 2018 gave the Commissioners the
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information they need to plan for the future, but much will remain to be done even with the substantial
commitment to facilities reflected in the 2020 budget.

Revenue Source Stability: The primary source of discretionary revenue for the County is property tax. In
2017, the state was forced to reduce the residential assessment rate because of the disproportionate
increase in residential property actual values compared to all other types of property. This adjustment
was caused by legal requirements to comply with the Gallagher Amendment which sets up a maximum
ratio of 45% for residential property tax receipts compared to total property tax receipts. The ratio is
tested and achieved at a statewide level. Because Larimer County’s property values are concentrated in
residential properties, these adjustments limit property tax growth in our community. It is not known
when the next adjustment will be made in residential assessment rates or if legislation at the state level
will be considered to change Gallagher as it currently exists.

Critical programs in Human and Economic Health are funded primarily through state and federal grants.
At this time it is not known if funding for these programs will drop, continue at the current level, or keep
pace with the growing demand for services we anticipate. Demographic shifts in our community are
steadily driving increases in the demand for services.

Continued Financial Health: The County currently enjoys a AAA credit rating, a characteristic of only 2%
of counties in the nation. This rating is based on many factors but two important ones are the County’s
relatively low debt burden and the relatively high reserves available. Moving forward with the next
generation of improvements at The Ranch, implementing the Solid Waste Master Plan for the region,
and addressing multiple facility needs must be managed carefully to maintain the favorable credit rating
currently assigned to the County.

Conclusion

The 2019 Revised and 2020 Adopted budgets comply with County policy and Colorado statutory
requirements.

Sincerely,

ﬁ i Aé‘~ H\é&a)«a 2N
Linda Hoffmann

County Manager
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Larimer County Community Profile

Larimer County is named after General William Larimer, 1809-1875. He was an early settler of
Denver and the county was named after him as a 'thank you'. The territorial legislature of Colorado
named Larimer a county in 1861.

Larimer County is located in north central Colorado. It is the
sixth largest county in Colorado based on population. The
county extends to the Continental Divide and includes several

mountain communities and Rocky Mountain National Park. The

County encompasses 2,596 square miles that include some of

the finest irrigated farmland in the state, as well as vast

B stretches of scenic ranch lands, forests and high mountain

_.,' peaks. Over 50% of Larimer County is publicly owned, most of

which is land within Roosevelt National Forest and Rocky

Mountain National Park. In addition to these federal lands,

Colorado State Parks and Recreation, and Larimer County

Parks and Open Spaces combine to provide a wide spectrum

of recreational opportunities that are enjoyed by both residents and visitors.

§ —

Major attractions in the area include the Poudre River Canyon, Rocky Mountain National Park, Colorado
State University, and The Ranch — Larimer County's Fairgrounds and Events Complex.

Government
Larimer County’s governmental structure includes 10 elected officials, including three members of the
Board of County Commissioners.

Board of County Commissioners

The Board of County Commissioners’ role under the Colorado Constitution and State Statutes are to
appropriate funds and authorize permanent County positions, and to set policy and provide administrative
authority for County operations except those under the authority of the other seven elected offices.
Commissioners represent districts that are divided by population.

In Larimer County, the Board of County Commissioners delegates day-to-day administrative
management to a County Manager and provides broad oversight of administrative issues. Division and
Department heads report to the County Manager. The County Manager proposes an annual budget to
the Board of County Commissioners, who will review the budget, make changes and ultimately adopt a
budget that appropriates funds to all County departments and elected offices, and will set property tax
levies for the year.

Other Elected Officials

The County’s seven other elected officials provide a wide variety of services as required by either the
State Constitution or State Statutes. These elected officials and a brief description of the services their
offices provide are found below:

Budget Summary Section
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Assessor

The Office of the County Assessor is responsible for valuing all real and personal property, including
mobile homes, residential and commercial properties and agricultural land for property tax purposes. The
Assessor determines the equitable value of property to ensure that each taxpayer pays only his or her
fair share of the taxes. Anyone who disagrees with changes in the actual value of real property can object
or file a protest with the Assessor in May. Protests for personal property should be filed with the Assessor
between June 15 and July 5.

Clerk & Recorder

The Office of the Clerk and Recorder is responsible for recording deeds, liens and other documents in
the permanent public record, providing motor vehicle services such as titling and registration, and
overseeing elections in the County, including providing polling equipment and tabulating results,
monitoring polling sites, providing ballots, and maintaining voter registration rolls.

Coroner

The Office of the Larimer County Coroner/Medical Examiner is responsible for investigating any death
that does not occur from natural causes, including a death while a person is in custody or within 24 hours
of being admitted to a hospital, as well as all fatal traffic deaths, homicides, and suicides. The Coroner
and his staff of medicolegal investigators work closely with law enforcement agencies and are on-call 24
hours a day.

District Attorney

The Office of the District Attorney is a state office constitutionally established to enforce the criminal laws
of the State of Colorado. Divisions include Felony, Juvenile, Traffic/Misdemeanor, Intake, Investigations,
Central Services/Discovery and Victim/Witness. The mission for the District Attorney Office is to: protect
the rights and safety of the people; seek a fair judicial process and just consequences for perpetrators of
crime; inform, support, and assist victims and witnesses of crime; and assume a leadership role in
community crime prevention.

Sheriff

The Sheriff's Office is responsible for a wide variety of public safety services that include providing law
enforcement services in the unincorporated areas of the county as well as keeping the county jail, wild
land fire suppression, search and rescue, and civil process service.

Surveyor

The Larimer County Surveyor is a professional land surveyor and is responsible for representing the
county in boundary disputes. When authorized by the Board of County Commissioners, the Surveyor
conducts surveys of county property including rights-of-way.

Treasurer

The County Treasurer is responsible, under Article XIV, Sec. 8 of the Colorado Constitution, for mailing
Property Tax Statements to the owner of record, collecting property taxes, and disbursing taxes to the
taxing authorities (school districts, cities/towns, the county, special districts, etc.). Other duties of the
Treasurer include receiving all monies sent to Larimer County, maintaining correct and proper accounting
of all monies, disbursing monies for obligations of the county on the orders of the Board of County
Commissioners, and investing all monies until they are needed.
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Demographic, Economic and Geographical Data
Larimer County’s most recent
A population estimate is 350,518, an increase of
~ 17 percent since 2010. This growth is among the
highest in the State. The Office of the State
Demographer estimates that Larimer County
will add another 30,000 people over the next 5
years.

. Demographic data in the chart on the next page
4 is taken from the U.S. Census Bureau’s Quick

| Facts Internet page for Larimer
County. The information below about principal
employers is taken from the
statistical section of the 2018

Photo of the Larimer County Justice Center Comprehensive Annual Financial Report.

~ %ofTotal |
Rank Employer # of Employees County
Employment
1 UC Health 7,890 3.9%
2 Colorado State University 7,599 3.8%
3 Poudre School District R-1 4,500 2.2%
4 City of Fort Collins 2,400 1.2%
5 Thompson School District R2-J 2,000 1.0%
6 Larimer County 1,639 0.8%
7 Broadcom Inc. 1,600 0.8%
8 Woodward Inc. 1,500 0.7%
9 Banner Health: McKee Medical Center 1,390 0.7%
10 City of Loveland 1,158 0.6%
Budget Summary Section
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Demographic Data

2019 Budget

2020 Budget

Population, Most Recent Estimate 343,976 350,518
Population, percent change Since 2010 14.8% 17.0%
Persons under 5 years, percent 5.2% 5.1%
Persons under 18 years, percent 19.9% 19.6%
Persons 65 years and over, percent 15.1% 15.7%
Female persons, percent 50.1% 50.1%
White alone, percent 92.8% 92.7%
Black or African American alone, percent 1.1% 1.2%
American Indian and Alaska Native alone, percent 1.0% 1.0%
Asian alone, percent 2.4% 2.4%
Native Hawaiian and Other Pacific Islander alone, percent 0.1% 0.1%
Two or More Races, percent 2.6% 2.6%
Hispanic or Latino, percent 11.4% 11.7%
White alone, not Hispanic or Latino, percent 82.8% 82.5%
High school graduate or higher, percent of persons age 25+, 95.8% 95.8%
Bachelor's degree or higher, percent of persons age 25+ 45.9% 46.3%
Veterans 20,770 20,819
Housing units 148,549 151,848
Homeownership rate 64.8% 64.6%
Median value of owner-occupied housing units (through 2018) $306,600 $336,200
Households 130,502 133,526
Persons per household 2.46 2.46
Per capita money income in past 12 months (2013 dollars) $32,433 $35,390
Median household income $64,980 $67,664
Economic Data 2019 Budget M
Private nonfarm establishments 10,031 10,935
Private nonfarm employment 116,753 126,470
Private nonfarm employment, percent change 4.1% 0.5%
Non-employer establishments 31,698 32,271
Manufacturers’ shipments, 2007/2012 ($1000) 4,275,681 4,275,681
Merchant wholesaler sales, 2007/2012 ($1000) 5,143,564 5,143,564
Retail sales, 2007/2012 ($1000) 4,341,261 4,341,261
Retail sales per capita, 2007/2012 $13,982 $13,982
Accommodation and food services sales, 2007/2012 ($1000) $756,517 $756,517
Building permits 3,379 3,885
Geographic Data 2019 Budget 2020 Budget
Land area in square miles 2,596 2,596
Persons per square mile 132.5 135.0

Source: U.S. Census Bureau Quickfacts. Not all items are updated each year. Available online.
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Larimer County Strategic Plan & Performance Metrics

Larimer County will adopt a new Five-Year Strategic Plan in 2019 that will be LARIMER
implemented through 2023. The prior Larimer County Strategic Plan was

adopted in 2013 and is integrated with the following Mission, Vision COUNTY
Statement and Guiding Principles:
Larimer County Vision COMMITTED TO EXCELLENCE

“Larimer County is a great place to be; an innovative
community to live, work and play for everyone”

Larimer County Mission
Larimer County government upholds and advances the community’s health, safety, well-being and

quality of life.

Larimer County Guiding Principles

Larimer County will add value to the lives of its citizens today and in the future by:

Being good stewards of public resources.

Promoting innovation and continuous improvement.

Providing quality customer service.

Empowering people to take responsibility.

Cultivating partnerships.

Being a fulfilling and enjoyable place to work.
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Strategic Plan

The County’s 2019-23 Strategic Plan focuses on three goals to prepare our community and our
government organization for our growing and evolving population. Achieving the plan’s objectives will
add value to everyone’s quality of life, as follows:

Goal 1
Larimer County works collaboratively to ensure adequate public infrastructure is available to
support the needs of our growing community.

Goal 2
Everyone in Larimer County has access to economic opportunities and a vibrant quality of life.
We work together to remove barriers.

Goal 3
Larimer County government is ready to support the future needs of our residents and visitors.

To view the County’s Strategic Plan, visit our Strategic Plan website.

Performance Metrics

Larimer County utilizes performance metrics for its five operating Service Categories, with

specific key indicators tracked for most departments or services. Departments and elected offices within
each service category present performance data to the Board of County Commissioners at regularly
held work session meetings.

The public can see the most recent performance measure data by accessing the Performance Measure
Dashboard available on the Budget Office website.
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2020 Budget — Short Term Factors

Certain broad assumptions are determined in January through July each year to establish a basic
foundation for building the County’s budget, as the first year in the five-year budget projections. These
general assumptions provide a framework for setting priorities, determining service levels, and allocating
limited financial resources. Some adjustments are made from updated information available during the
later months as available. The following general assumptions are used in guiding the County's 2020
Budget development:

State Aids & Federal Revenues

For forecasting purposes, ongoing intergovernmental revenues were assumed to be flat in 2020. In the
2020 budget, state aids and federal revenue total approximately $89.6 million, or 19 percent of gross
County revenue in the 2020 Budget. This represents a $1.9 million or 2 percent increase from the 2019
Revised Budget, mainly related to Human Services programs and anticipated reimbursements for flood
recovery projects in 2020.

Property Tax Revenues

Based on the initial 2019 certification of values provided by the Office of the County Assessor, net taxable
value in 2019 for use in the 2020 budget grows by 18 percent due to rising property values, new
construction, and oil and gas development. Property tax revenue for general county operating purposes
(notincluding improvement districts, pest district or Foothills Gateway) rises by $17.8 million or 15 percent
over the 2019 Adopted Budget, including a one-time tax levy credit of $3.5 million in 2020.

Sales, Use, and Specific Ownership Taxes

Sales, Use and Special Ownership tax revenues are budgeted at $63.7 million, a slight decrease
from the 2019 Revised Budget, mainly due to conservative budgeting of such revenues. The 2020 budget
represents a $2.1 million or three percent increase over the 2019 Adopted Budget.

Personnel Costs

For forecasting purposes personnel costs were anticipated to rise by 2.7 percent in 2020. In the 2020
budget, personnel costs of $185 million represent 32 percent of gross expenditures, and 64 percent of
2020 expenditures net of capital projects, disaster costs, interfund transfers and interdepartmental
charges. The 2020 amount is a five percent increase over the 2019 Revised Budget. This
increase primarily includes new positions added in 2020, especially for the first phase of the Jail
Improvement Project (34.5 new positions with salary and benefit costs of $1.5 million), base wage growth
of 3.5 percent (reflecting a two percent range adjustment and a three percent merit increase to be
granted upon eligible employees’ anniversary dates), increases in health insurance of two percent, and
generally flat or slightly increasing costs for dental insurance, long-term disability insurance,
unemployment compensation, worker's compensation, life insurance, and employee assistance
programs.

Operating Costs

For forecasting purposes operating expenses were held flat for 2020, with one percent increases
assumed for 2020 forward. In the 2020 budget, gross operating costs of $204.4 million represent 35
percent of the 2020 Budget gross expenditure amount of $575.8 million. Of this total, approximately $36.9
million is allocated to Capital or Disaster projects, and Non-Operational Accounts.

Capital Projects

The 2020 Capital Projects Service Category includes $184 million in direct project funding (not
including disaster-response projects), plus approximately $1.2 million in inter-fund transfers to
provide project funding. The 2020 Capital Budget and Five-Year Capital Improvement Plan include
several large projects identified in the County’s Facilities Master Plan.
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Disaster Recovery
Expenditures related to disaster recovery (primarily the 2013 floods) total $16.5 million in 2020, including

$12.6 million related to three specific capital projects. This is a reduction from the 2019 Revised Budget
of $11.1 because projects planned for 2019 were delayed until 2020.
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2020 Tax Levy Summary

County Share of Property Tax Levy

Because property tax assessments come from the Larimer County Assessor, and tax bills come from the
Larimer County Treasurer, many people might assume that Larimer County receives all property tax
revenues. However, Larimer County government receives only about one-quarter of your property tax
payments. Based on an example property tax bill and levies adopted by taxing districts, an estimated
share of property tax revenues for 2020 is shown below:

= School District = Hospital & Health Svcs. = City Govemment

= Foothills Gateway County Government = Other Districts

Assessed Value Summary

Property tax revenue is determined through a formula that multiplies a mill levy rate to every $1,000 of
taxable assessed value. The 2020 Budget is based on the following property values supplied by the
Office of the County Assessor (values in millions of $):

Assessed Values

'20-19 %
Chg.

Category 2018 Budget 2019 Budget 2020 Budget

Total Assessed Value $5,706 $5,802 $6,838 18%

TIF Value $290 $313 $358 14%

NET ASSESSED VALUE $5,416 $5,489 $6,480 18%
Actual Values

New Construction $1,023 $1,167 $1,333 14%

TOTAL ACTUAL VALUE $51,864 $53,315 $62,969 18%
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Property Tax Revenue for County Government (excludes Pest and Improvement Districts)

The 2020 Budget includes the following property tax revenues for County services:

Property Tax revenue will increase by 15 percent to support County Services. Local property
taxes continue to provide a significant part of the County Government Budget by supplying
property tax revenues to support basic County services.

Larimer County will continue the current operating mill levy of 21.571 mills. This amount
(which has been the same since 1992) excludes any abatement mill levy authorized under
Colorado law to regain lost revenue due to abatements and refunds.

Larimer County will provide a one-time credit of .540 mills, for a net 2020 mill levy of 21.031
mills on a one-time basis in 2020 only. This action, allowed by Colorado law, will reduce the
amount of property tax levy collected in 2020 by approximately $3.5 million from what would have
been collected at the normal mill levy rate. The credit is being provided to buffer the significant
impact on home and business owners from the increased property value assessment in 2019.

Larimer County will also levy 0.082 mills (authorized by State Law) to recover $533,542 in
revenue lost from abatements and refunds of property taxes in 2019. This is unchanged from the
mill rate levied in 2019 to recover tax revenue lost in 2018.

Larimer County will continue to include the citizen-initiated tax for Foothills Gateway of
0.75 mills. This tax was approved by the voters in November 2001 and will provide $4,859,753
in 2020 towards the operation of Foothills Gateway. This is an 18 percent increase from the
previous year.

2020 Larimer County Government Mill Levy:

o County Services Operating Mill Levy 21.571

o Plus State Abatement Mill Levy .082

o Less One-Time Mill Levy Credit -.540

o TOTAL County Operations Mill Levy: 21.113

o Foothills Gateway Levy 0.750

o GRAND TOTAL Mill Levy: 21.863 mills
= Change from 2019: -.540 mills

Tax Impact: - The tax impact on the owner of a $384,200 home (representing an 18.2% increase
from the prior-year value in a reappraisal year) with a taxable value of $27,470 is expected to be
a $90, or 15 percent increase in the County’s share of property tax in 2020 (not including the mill
levy for Foothills Gateway).
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Three-Year Comparisons

A comparison of the distribution of property tax revenue to support the Larimer County for the most
recent three years is as follows (figures in millions of $):

'20-19
2018 Actual 2019 Adopted 2019 Revised 2020 Adopted ¢, Chg
101 — General $98.0 $100.3 $100.3 $117.2 17%
182 — Health & Environment $3.4 $3.5 $3.5 $4.0 13%
252 — Road & Bridge(b) $5.1 $5.1 $5.1 $5.3 2%
262 — Human Services $8.9 $9.2 $9.2 $9.5 3%
TOTAL County Services $115.4 $118.2 $118.2 $136.0 15%
168 — Foothills Gateway $4.1 $4.1 $4.1 $4.9 18%
GRAND TOTAL(a) $119.5 $122.3 $122.3 $140.9 15%
(a) = Totals may not add up due to rounding and do not include Public or General Improvement Districts or
the Pest District Levies.
(b) = Of the Road and Bridge Mil Levy, $2.0 million is contributed to the I-25 Expansion Project each year
from 2016 through 2020.

A comparison of the mill levies by fund for Larimer County for the most recent three years is as follows:

2019 2019 2020 2019
Fund 2018 Actual 5 yooted Revised Adopted % Chg
101 — General 18.357 18.316 18.316 18.669 2%
182 — Health & Environment .634 .642 .642 .618 -4%
252 — Road & Bridge(a) .926 .937 .937 .813 -13%
262 — Human Services 1.654 1.676 1.676 1.471 -12%
Base Mill Levy (Limited by Law) 21.571 21.571 21.571 21.571 0%
cose. omporary (One-Time) Tax 462 0.000 0.000 540 -100%
redit(b)
Plus: Abatements & Refunds 233 082 082 082 0%
Levy(b)
TOTAL For County Services 21.342 21.653 21.653 21.113 -3%
168 — Foothills Gateway .750 .750 .750 .750 0%
COUNTY GRAND TOTAL 22.092 22.403 22.403 21.863 -2%
(a) = Of the Road and Bridge Mill Levy,0.309 mills will be contributed to the I-25 Expansion project in 2020
(b) = Any revenues associated with these mill levies accrue to the General Fund
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2020 Revenue Summary

Overview

The 2020 Budget includes $368.1 million in external revenues, which is a decrease of $54.7 million or 13
percent from the revised level of $424.5 million. External revenues primarily include the property tax levy,
sales and use taxes, intergovernmental revenues, debt proceeds, charges for services, grants, licenses
and permits, and other miscellaneous revenues provided by outside sources. The 2019 Revised Budget
included $75.5 million in one-time proceeds from Certificates of Participation (COPs) to fund the Jail
Improvement capital project. Net of these revenues the 2020 Budget represents an increase of 6 percent
over the 2019 Revised Budget.

Internal revenues including transfers between funds, inter-departmental charges for services, decreases
by $22.4 million or 19 percent from the 2019 Revised Budget. The 2020 Budget would result in a net
decrease in ending fund balances of $110.7 million, as all revenues total $465.1 million versus
expenditures of $575.8 million. This is mainly due the receipt of one-time revenues in 2019 for capital
projects (such as the COP’s) that will be spent in 2020.

In total, County revenues to support operations decrease by $78.7 million in 2020, or 14 percent from the
2019 Revised Budget, to $465.1 million. This amount, plus beginning fund balances, matches
expenditures plus ending fund balances and represents a balanced budget.

Revenue Estimate Methodology

Larimer County’s Budget Preparation and Financial Policies include guidelines on how revenues shall be
forecasted and budgeted. Generally, revenue estimates and budgets shall be developed using,
“conservative, objective, and analytical approaches when preparing revenue estimates. The process
shall include analysis of probable economic changes and their impacts on revenues, historical collection
rates, and trends in revenues.”

Composition of Revenues

Larimer County, like most counties in Colorado, is highly dependent upon property tax levy and on State
aids for mandated programs. In 2020, property tax revenues of $144.2 million will represent 39 percent
of the County’s external operating revenues and 31 of all total revenues. Aids from the State of Colorado
to support mandated programs and other general support represent 17 percent of total operating
revenues.
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Composition of Revenues - 2020 Budget
(In millions of §)

$25.5 $97.0
m Internal Revenues m External Charges for Service
Other Revenues Intergovernmental Revenues
m Property Taxes m Sales, Use, & Spec Own Taxes

Revenue Analysis by Category

Property Taxes
Property tax revenues increase by $19.2 million or three percent over the 2019 Revised Budget, mainly
due to an increase in assessed taxable value of 18.2 percent over 2019.

Property taxes budgeted for General County operating purposes total $136 million, an increase
of $17.8 million or fifteen percent over 2019. This amount is reduced by $3.5 million from the
amount that could be collected based on assessed value due to the inclusion of a one-time mill
levy credit for taxpayers in 2020.

An additional $4.9 million is collected and distributed to the Foothills Gateway facility, an increase
of 18 percent over 2019.

An additional $3.3 million is collected on behalf of General and Public Improvement Districts and
the Pest Control District, which represents an increase of $644,000 or 23 percent over 2019.

Intergovernmental Revenues
Intergovernmental revenues in 2020 increase by $1.9 million, or two percent, from the 2019 Revised
Budget to $88.8 million. Significant changes include:

Anticipated reimbursements and grants related to flood projects increase by $5.9 million, as
projects initially anticipated to be completed in 2019 were delayed into 2020.

State gas tax receipts allocated to the Road and Bridge department decline by $1.8 million due
to a one-time allocation provided by the State in 2019.
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¢ Revenues related to grants for capital projects decrease by $3.7 million in the Road and Bridge
department.

Sales, Use and Special Ownership Tax

Sales, Use and Special Ownership tax revenues are budgeted at $63.7 million, a decrease of $1.9 million
or three percent from the 2019 Revised Budget, mainly due to conservative budgeting of such revenues.
The 2020 budget represents a $2.1 million or three percent increase over the 2019 Adopted Budget.

Larimer County’s sales tax revenues are for specific, voter-approved purposes and include:

e 0.15 percent (1 % cents on $10) for Jail Operations (2020 budget of $8.1 million in revenues).

e 0.25 percent (2 %2 cents on $10) for Open Space (2020 budget of $13.6 million).

e 0.15 percent (1 % cents on $10) for construction and operation of the County Fairgrounds (2020
budget of $8.1 million).

e 0.25 percent (2 Y2 cents on $10) for behavioral health services and construction of a facility (2020
budget of $13.6 million).

Sales taxes are budgeted to decline by six percent or $2.8 million from the 2019 Revised Budget at $43.5
million. The decrease is mainly due to conservative budgeting practices; the 2020 amount represents an
increase over the 2019 Adopted Budget of 5.5 percent.

Use taxes, which are allocated to the same programs at the same proportions to sales tax, are anticipated
to decrease by $600,000 or 9 percent to approximately $8.3 million. Specific Ownership tax increases by
two percent to $11.9 million in 2020. Most of this revenue source ($11.6 million) is allocated to the Road
and Bridge Department, while the remainder is allocated to improvement districts and the Pest Control
District.

External Charges for Service
External charges for services decrease by $$732,500 or two percent from the 2019 Revised Budget to
$45.2 million. The most significant changes to the 2019 Revised Budget include:

e Revenues in the Solid Waste department decline by $1.2 million due to conservative revenue
estimates.

e Revenues in the Community Corrections department increase by $409,000 which represent
increase per-diem reimbursement rates from the State for most client services (though rates for
some specialized programs declined from 2019).

e Revenues related to the elections cycle increase by $503,000 based on historical collections
during presidential election years.

e Revenues in the Office of the Clerk and Recorder decline by $325,000, based mainly on
conservative estimates for Motor Vehicle ($348,000).

Other External Revenue Sources

Most other external revenue sources, other than debt proceeds, decline by $779,000 or three percent
from the 2019 Revised Budget. The decrease from the revised budget is due largely to conservative
budgeting of revenues based on experience in 2019. For instance,

e Interest earnings decline by $441,000 or nine percent from the Revised Budget but increase by
$514,000 or 14 percent over the Adopted Budget due to elevated interest rates.

e Miscellaneous Revenues increase by $1.6 million or 19 percent, largely because departments
that had not previously paid the Countywide Indirect Cost Allocation that offsets General Fund
support for administrative services will be required to do so in 2020.
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e Licenses and Permits decrease by one percent from the Revised Budget but increase by 25
percent over the Adopted Budget due to continued high demand for camping and building permits.

Debt proceeds were budgeted at $75.5 in 2019 to fund the Jail Improvement project; there are no such
revenues budgeted in 2020.

Internal Revenues

Internal revenues increase by $20.1 million or 18 percent from the 2019 Revised Budget to $127.8 million
in 2020. This is primarily due to:

e Transfers between funds decrease by $24.8 million of 37 percent, due mainly to a one-time
transfer of $22 million from the General Fund for capital projects in 2019 (the amount for such
projects is $4.4 million in 2020), and the transfer of corporate Information Technology services
from an internal service fund to the General Fund in 2020, which results in a $7.9 million reduction.

e The 2020 Budget would utilize $110.5 million in fund balance for capital projects. Significant
projects include:

o County Jail Improvement Project, $50 million

Fleet Services Campus Replacement, $29.5 million

Ranch Master Plan Development, $11.8 million

Solid Waste Wasteshed Consultants and Projects, $10 million

Behavioral Health Facility construction, $8.5 million

Pave a gravel section of County Road 72 from U.S 287 to County Road 21, $6 million

Purchase and develop an Emergency Operations Center, $4.4 million

O O O 0O O O
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2020 Expenditure Summary

Overview
The 2020 gross expenditure budget for Larimer County Government is $575.8 million, an increase over
the 2019 Revised Budget of $87.8 million or 18 percent. The gross expenditure budget includes:

¢ Non-Operational Governmental Accounts total $82.2 million and include items such as internal
sales tax transfers to other jurisdictions, internal service funds such as fleet management and
employee benefits, and non-departmental inter-fund transfers.

e Expenditures related to the 2013 Big Thompson Flood total $16.5 million in 2020 (see the Capital
Projects section for additional information on disaster-related capital projects).

e Capital Project funding totals $187.5 million. See section E of the Capital Budget for more detail.

Not including these three categories, the 2020 Budget includes net expenditures of $289.6 million, an
increase of $28.7 million or 11 percent from the 2019 Adopted Budget.

2020 Expenditure Budget

(In millions of S)

$16.5

m Capital Projects Net Operating Disaster = m Non-Operational
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2020 Expense Budget by Expense Category
(In millions of S)

m Personnel m Operating = Debt Service m Capital Outlay m Other Uses

Expenditure Highlights by Category

Operating Costs
Operating costs increase by $16.3 million, or nine percent, over the 2019 Revised Budget. Significant
changes include:

e Costs for disaster relief capital projects, utilizing operating accounts, increase by $10.8 million
because projects originally planned for 2019 were delayed until 2020.

e Costs in the Office of the Sheriff decrease by $2.2 million, mainly due to the completion of one-
time projects carried forward from 2018 into 2019.

e Costs for capital projects, utilizing operating accounts, increase by $4.9 million in Solid Waste and
$1.1 million in the Road and Bridge department.

Personnel Costs
Personnel costs increase by $9.3 million or five percent over the 2019 Revised Budget. Significant
changes from the 2019 Revised Budget include:

e 34.5 FTE new positions are created to begin staffing the first phase of the Jail Improvement
Project, with a total salary and benefit cost of $1.5 million.

e Costs to hire temporary election workers for the 2020 Presidential Election increase by $1.5
million.

e Wage increases and benefit cost to continue for existing staff total approximately $5.1 million.
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Capital Outlay

Capital outlay costs increase by $86.1 million to $138.4 million, an increase of 165 percent over the 2019
Revised Budget mainly due to beginning implementation of the Facilities Master Plan and the Ranch
Master Plan (see Capital Budget Section for additional information). Significant capital outlay expense
accounts include the following projects (note that some costs for capital projects are coded to accounts
that fall under “Operating Costs”. See the individual capital project narratives for more detail):
Behavioral Health Center: $17.1 million

Ranch Master Plan projects: $11.2 million

Jail Improvement: $50.5 million

Fleet Campus Replacement: $29.5 million

Emergency Operations Center: $4.9 million

Debt Service

Debt Service payments increase by $1.4 million or 27 percent over the 2019 Revised Budget to $6.6
million. 2020 will include the initial payments for the Certificates of Participation that fund the Jail
Improvement Project and are estimated at $6 million. Remaining debt service payments are mostly for
Improvement District projects.

Inter-fund Transfers
Transfers between funds decrease by $25.6 million or 38 percent from the 2019 Revised Budget. This
reduction is mainly due to:
e The elimination of a one-time transfer of $22 million from the General Fund for capital projects in
2019, offset by a transfer for such projects of $4.4 million in 2020.
e The transfer of corporate Information Technology services from an internal service fund to the
General Fund in 2020, which results in a $7.9 million reduction.

2020 Service Proposals

The Larimer County Budget process provides Elected Offices and Divisions opportunities to request
resources in addition to those required for ongoing operations. These requests can be for one-time or
ongoing service projects or service changes. Categories for service proposals include:

1. Capacity Expansions — projects that respond to increasing service demands, due to factors like
population growth or economic conditions, so that the County can avoid a reduction in service
levels.

2. Initiatives to help achieve Goals and Objectives related to the County’s Adopted Strategic Plan.

3. Service Expansions — projects that would provide new services or improve service quality.

Elected Offices and Divisions submitted 45 Service Proposals for 2020. These requests were evaluated
based on the above three criteria, applicability to the County’s Strengths, Weaknesses, Opportunities,
and Threats (SWOT) analysis from spring 2019, plus any documented performance improvement goals
or return on investment. The following Service Proposals are included in the 2020 Budget, based on the
categories above.
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Expenditure Summary

Capacity Expansion

Elected Office/ Proposal Additional Funding Source Ongoing/
Division/Dept. Allocation g One-Time
Assessor Appraisal Staff $160,066 Property Tax Levy Ongoing

Explanation: Two regular FTE Appraiser positions are created due to an increasing number of real
estate parcels (12,000 increase in past 10 years) that must be valued each appraisal cycle. In addition,
the additional staff will improve modeling processes and update data used in appraisals from an existing
backlog of building permits. Staffing in the office has not changed since 2012, and the number of parcels
per appraiser is between 14 and 24 percent higher than in peer counties.

Elected Office/ Proposal Additional Funding Source Ongoing/
Division/Dept. Allocation g One-Time

. Absorbed in Two Years (2020 and
County Manager Internship Program $0 Existing Budget 2021)

Explanation: Larimer County is applying for the Cathy Shipley Best and Brightest Internship Program,
which provides funding for a full-time intern to work in the County Manager's Office. This intern will work
under the County Manager's general direction and will work on special projects and assignments. Total
annual cost of the internship is $60,367, of which the Colorado Department of Local Affairs is providing
$20,000 annually as a grant award.

Elected Office/ Proposal Additional Fundina Source Ongoing/
Division/Dept. Allocation g One-Time
Community Larimer Humane .
Development ISn?;;:aeatys/eContract $68,370 Property Tax Levy Ongoing

Explanation: Funding is provided for the annual contract valuation formula, which is based on several
factors: the cost to operate the animal shelter, provide veterinary services, provide animal protection and
control services, sell and manage licenses, perform community outreach and provide overnight dispatch
service along with an allocated cost for support services such as finance and human resources that are
required for those functions. The contract cost is allocated to various jurisdictions with which LCHS
provides contracted services. The 2020 budgeted amount also includes $2,500 for the County to cover
the cost of pet licensure for low-income seniors.

Elected Office/ Proposal Additional Fundina Source Ongoing/
Division/Dept. Allocation g One-Time
Community Electronic Plan Property Tax Levy .
Development Review $31,300 & User Fees Ongoing

Explanation: The Community Development Department will purchase new software and equipment to
allow customers to submit plans electronically. This will improve customer service and help staff review
plans more efficiently. The project is funded partially from general fund resources ($16,800) and from
Building Department user fees ($14,500)
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Vehicle

Elected Office/ Proposal Additional Fundina Source Ongoing/
Division/Dept. Allocation g One-Time
Coroner Additional Staff and $167,412 Property Tax Levy Combination

Explanation: Two regular positions are added to the Coroner’s Office, which continues to expand into a
regional facility and see increased workload due to population increases. One position will handle
administrative tasks, such as billing for facility use by outside parties; and one position is a Medicolegal
Investigator that handles death investigations. Funding includes $41,000 in one-time costs to purchase
an additional vehicle.

Elected Office/ Proposal Additional Fundina Source Ongoing/
Division/Dept. Allocation g One-Time
Criminal Justice Victim Witness .
Services Specialist Position 969,593 Property Tax Levy Ongoing

Explanation: One existing part-time position is increased to full-time and one 80 percent regular position
is created due to the anticipated workload from a change in State law. House Bill 19-1064 decreed that
each victim of a crime has the right to be informed when a person who is accused or convicted of a crime
against a victim enters custody, fails to appear for custody, is released or discharged from custody from
county jail or other facility or escapes a secure or non-secure correctional facility or program. Additionally,
the victim has a right to be informed when a person convicted of a crime against the victim is placed in
or transferred to a less secure public or private correctional facility or program.

Elected Office/ Proposal Additional Fundina Source Ongoing/
Division/Dept. Allocation g One-Time
Criminal Justice Pre-Trial Services :
Services Specialist Positions $134,539 Property Tax Levy Ongoing

Explanation: Two regular Court Services Specialist | positions are created due to a 52 percent increase
in individuals ordered into pre-trial services over the past five years, which reduces overall costs to the
County by keeping individuals out of jail while awaiting trial. The additional positions will ensure staff are
able to provide mandated supervision duties to all level of pre-trial service clients.

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation One-Time

Criminal Justice Records :

Services Man_ggement $36,967 Property Tax Levy Ongoing
Position

Explanation: One half-time regular Department Specialist is created due to the anticipated workload
from a change in State law. House Bill 19-1275 allows courts to order the sealing of defendants’ criminal
justice records for fully dismissed cases, completed diversion agreements, and completed deferred
judgments with dismissed counts. This bill also allows defendants to petition for sealing criminal
conviction records without requiring them to file a separate civil action.
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Elected Office/ Proposal Additional Fundina Source Ongoing/
Division/Dept. Allocation g One-Time
District Attorney Intake Staffing $276,976 Property Tax Levy Ongoing

Explanation: Two regular Deputy District Attorney positions and one regular administrative position are
added to address increasing workloads related to digital evidence from body worn cameras, sensitive
criminal investigations areas (such as elder abuse), and for screening of cases to determine levels of
charges.

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation One-Time
Stormwater Right-

Engineering of-Way Tech $115,520 Property Tax Levy Ongoing
Position

Explanation: Larimer County has been regulated under the Municipal Separate Storm Sewer System
(MS4) stormwater permitting requirements of the Colorado Department of Public Health & Environment
(CDPHE) and Environmental Protection Agency (EPA) since 2008. Permitting requirements continue to
evolve and additional requirements have been added in recent years. Existing staff can no longer absorb
these duties, such as conducting more frequent and targeted field inspections for potential illicit
stormwater discharges and responding to right of way/utility access permit requests.

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation One-Time
Improvement

Engineering District Tech $171,160 Outside Revenues Ongoing
Position

Explanation: One regular position is created to support the maintenance needs of the nearly 60
improvement districts plus potential new improvement districts and service levels. Considerable time is
spent each year in working with individual road boards to plan and communicate the maintenance plans.
When implemented, staff need to develop bids and then administer and field inspect the work of crack
sealing, chip sealing and patching programs in the various subdivisions, in addition to monitoring
contracts for snow and ice control and gravel road maintenance.

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation One-Time
Construction

Engineering Management $30,000 Property Tax Levy Ongoing
Software

Explanation: Funding is provided to purchase licenses for updated construction management software
to help staff track progress on and expenses for at least $10 million in annual infrastructure capital
projects.
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Existing Budget

Elected Office/ Proposal Additional Fundina Source Ongoing/
Division/Dept. Allocation g One-Time
Facilities Administrative Staff $21,675 Absorbed in Ongoing

Explanation: Management and oversight of County facilities, plus the addition of new or expanded
facilities as part of the Master Plan has led to increased workload for administrative staff in the Facilities
Management Department. Workload issues include vendor contracting and management, insurance
compliance, asset maintenance tracking, and capital project billing.

Elected Office/ Proposal Additional Fundina Source Ongoing/

Division/Dept. Allocation g One-Time
: Accounting Tech — Sales Tax :

Finance Sales Tax $48,899 Revenues Ongoing

Explanation: One 0.75 FTE regular position is created in Sales Tax Administration to manage increasing
workload. Examples include new regulations that require remote vendors to collect and remit sales tax,
which led to an increase in open vendors from 28,000 to over 103,000; and increasing the enforcement
of project cost reports (audit/review of building material use tax paid on building permits), which has

resulted in more audits/reviews.

Elected Office/ Proposal Additional Fundina Source Ongoing/
Division/Dept. Allocation g One-Time
Finance and Road Accounting Tech — Disaster .

& Bridge Limited Term $68,478 Reimbursements One-Time

Explanation: Funding is continued for one limited term position for accounting duties related to flood

recovery programs.

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation One-Time
Benefits Team

Human Resources | Lead Funding $98,587 Property Tax Levy Ongoing
Reallocation

Explanation: The funding source for this position is changed from the Employee Benefits Fund to the

General Fund. All other similar positions were transferred to the General Fund in 2017.

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation One-Time
Law Enforcement

Sheriff Step Plan $518,000 Property Tax Levy Ongoing
Adjustments

Explanation: Funding is provided to ensure that compensation for Larimer County law enforcement
personnel remain consistent with other law enforcement agencies in the Northern Colorado Region and

among the 10-peer county group.
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Elected Office/ Proposal Additional Fundina Source Ongoing/
Division/Dept. Allocation g One-Time
Veterans’ Services écci)r;lsmstratwe $87,000 Property Tax Levy Ongoing

Explanation: Funding is provided for administrative support costs that had been absorbed by the
Workforce Center, which can no longer be continued due to State and Federal revenue reductions. These
resources will enable the Veterans’ Services to fill the Veterans’ Services Officer on a full-time basis in
2020.

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation One-Time
High School

Workforce Center Equivalency $25,500 Property Tax Levy Ongoing
Program

Explanation: Funding is provided to continue providing high school equivalency programs that would be
eliminated due to reductions in federal funding. This program had provided high school equivalencies to
149 young adults over the four-year period 2014-2019. The Workforce Center will engage other
community partners that also provide these services to determine the most costOeffective programming
approach, and seek Board of County Commissioners approval to utilize these funds.

Strategic Plan Goals

Elected Office/ Proposal Additional Funding Source Ongoing/
Division/Dept. Allocation g One-Time
Information Business Analyst N
Technology Capacity Expansion $191,334 Property Tax Levy Combination

Explanation: The Larimer County 2019-2023 Strategic Plan (goal three objective four) has identified the
need to promote data-driven decision making within the organization. With limited capacity and specific
gaps in required range of skills for the nature of work, resources are provided for a data catalog tool for
automated/assisted discovery of all shareable data assets that the county uses, and increased business
analysis capacity on a short-term contract basis. One regular Business Analyst position is created to
implement this and other data analysis-related Strategic Plan items. These resources will lead to projects
that provide greater efficiency, consistency, and security in operations and services for county customers.
The Business Analyst position will assist with the Community Health and Resilience Mapping proposal
summarized below.

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation g One-Time
Community Health

Multiple & Resilience $314,486 Property Tax Levy One-Time
Mapping

Explanation: The Larimer County 2019-2023 Strategic Plan (goal three objective four) has identified
the need to promote data-driven decision making within the organization. Funding is provided to develop
a tool that will enable county staff to measure and map community health and wellbeing. This is
imperative to Larimer County’s mission because it will enable the county to continue to make data driven
decisions on the resources, services and programs needed by the community. The tool will pull from both
internal and external (local and national) data sources that align with a County definition of community
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health and wellbeing. The data will include metrics relating to the overall health of our children and youth,
families, individual adults and our aging population in relation to topics such as physical health, mental
health, food insecurity, employment and financial security topics. Additional data sources may be
available to measure and map natural resources and infrastructure resources such as flood plains,
watersheds and other elements necessary to the health of the County. The Business Analyst in the
Business Analyst Capacity Expansion proposal summarized above will assist with this effort.

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation One-Time
Strategic Analysis —

Multiple Childcare and $100,000 Property Tax Levy One-Time
Housing

Explanation: The Larimer County 2019-2024 Strategic Plan (goal two objectives three and four) has
identified the need to improve the access to childcare and housing across Larimer County. While both
objectives have a wealth of initiatives occurring across the County with non-profit, for profit, business and
community partners, a significant gap exists regarding County-wide data and needs analyses and
strategic direction. Funding is provided for a contract to conduct a full County-wide needs and data
analysis on both topics. The contractor will be expected to analyze all existing data, obtain feedback and
input from the business sector and from community residents. The deliverable will also provide the Board
of County Commissioners with a framework that outlines strategic direction and action based on national
research and best practices in both areas.

Elected Office/ Proposal Additional Funding Source Ongoing/
Division/Dept. Allocation g One-Time
Multiple Job Coaching $62,469 Property Tax Levy Ongoing

Explanation: The Larimer County 2019-2023 Strategic Plan (goal two, objective two) will increase job
opportunities available to persons with disabilities in our community by first expanding our organization’s
efforts to employ persons with disability and then helping other organizations achieve similar goals.
Larimer County 2019-2023 Strategic Plan (goal three objective three) seeks to improve the County’s
ability to be more collaborative, adaptable and inclusive in the way it provides services. One position is
created that will help meet these objectives in a variety of ways, including developing recruitment and
hiring practices that encourage the hiring of persons with disabilities where appropriate, and ensuring
harder-to-reach populations are included in recruitment and hiring efforts, and outreach projects (such
as facility planning, service delivery alternatives, Community Survey, etc.).

Service Expansion

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation g One-Time

Community Electrical Permits

Development gnd Inspections $262,129 User Fees Ongoing
ervice

Explanation: Three regular positions are created so that Larimer County may take over electrical
permitting and inspections from the State, effective July 1, 2020. Electrical permits/inspections within this
service area would include work as part of residential, commercial and utility buildings (new, additions,
alterations), photovoltaic installations, electric-only permits (service upgrades, temporary power poles),
furnace, ACs and water heaters, mobile home parks, fire alarms, electrical signs, oil/gas operations, and
cell towers. The County would adopt the 2017 National Electrical Code, hire, train and equip electrical
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inspectors and a new permit technician, adopt electrical permit and inspection procedures, reprogram
our permit processing system to include electrical, prepare educational handouts, and notify the public,
especially electrical contractors. The county would review electrical plans only for commercial
installations, multi-family, single-family dwellings over a certain size/amperage and solar PV permits.
Plan review will be done either by new inspectors or existing plan review staff with proper experience and
training. Costs for this program will be covered by fees currently paid to the State for these services.

Elected Office/ Proposal Additional Funding Source Ongoing/
Division/Dept. Allocation g One-Time
Community Planner 1 Position $0 Absorbed in Ondoin

Development for Estes Valley Existing Budget going

Explanation: Larimer County will resume development review for projects in the unincorporated Estes
Valley beginning January 2020. Previously, the town staff have conducted development review on behalf
of the County, where the County has compensated the town for that work as agreed through an
intergovernmental agreement. This position will be funded with resources previously remitted to the town.
Transition will require converting historic case files, modifying application forms, adopting and
administering a new overlay district within the Larimer County Land Use Code for the Estes Valley, and
providing ongoing development review services for approximately 15-18 new land use cases per year,
according to recent trends. The new planner will also respond to customer phone calls and emails, and
staff pre-application development requests from Estes Valley applicants.

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation g One-Time

Community Short-Term Rental Absorbed in -
Positions — Limited $111,803 Limited Term

Development Existing Budget

Term
Explanation: Two limited term positions are created (through the end of 2021 to implement new short-
term rental regulations that will become effective Sept. 1, 2019. The County intends to accept limited
numbers of applications in 2019 and to begin to notify owners in 2020 about the need to seek compliance
by the end of 2021. Application and permit fees will cover the cost of the positions.

Elected Office/ Proposal Additional Funding Source Ongoing/
Division/Dept. Allocation g One-Time
Finance Cost Allocation $18,000 Property Tax Levy Ongoing

Plan Consultant

Explanation: Funding is provided to outsource annual production of the County’s Cost Allocation Plan,
which is used to recover administrative overhead costs (human resources, information technology,
budget, finance, etc.) from state and federal grant and reimbursement programs. Most of the 10-county
peer group utilize a firm to prepare these plans, which must comply with State and Federal regulations.
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Larimer County 2020 Budget

Expenditure Summary

Costs

Elected Office/ Proposal Additional Funding Source Ongoing/

Division/Dept. Allocation One-Time
Election Worker

Human Resources | Administrative $107,923 Property Tax Levy Cyclical

Explanation: Funding is provided to cover increased costs due to the Elections Office adding
approximately 1,369 employees into the payroll system (as Elections Workers are employees, which
means all employment requirements apply, I-9, W-4, etc.). There are unique tax requirements for Election
Workers, if wages meet a certain threshold we have to refund certain taxes withheld at the end of the
year, as well as run a specific end of year process, this requires specific handling of Election Workers,
through the end of the year. This funding will be cyclical in nature as some election cycles (especially
Presidential) require significantly more election workers be hired.

Elected Office/ Proposal Additional . Ongoing/

Division/Dept. Allocation Funding Source One-Time
Internal

Human Resources | Communication $17,390 Property Tax Levy Ongoing
Resources

Explanation: Funding is provided to increase an existing position from part-time to full-time to improve

existing internal communication efforts to County employees.

Elected Office/ Proposal Additional Funding Source Ongoing/
Division/Dept. Allocation One-Time
Information Network N

Infrastructure $330,000 Property Tax Levy Combination
Technology Security

Explanation: Funding is provided to further improve the County’s critical information technology network
against cyberthreats. The amount provided in 2020 will enable implementation of security measures with

an ongoing cost of $100,000 annually.

Elected Office/ Proposal Additional Fundina Source Ongoing/
Division/Dept. Allocation g One-Time
Public Information Community Survey $8,000 Property Tax Levy Cyclical

Explanation: The Public Affairs Department anticipates the need for additional outreach resources for
the biennial Community Survey, such as language translation and ADA compliant options for people with
disabilities that have not been pursued in past community survey efforts. This funding will be cyclical as
the survey is completed every two years.
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Position Summary Schedule

Overview

A schedule of changes to regular, authorized positions in the 2020 budget by Office/Department and
Service Category is shown below and are reported as full-time equivalents (FTE). Limited-term and
temporary positions are not included in this summary.

Elected Office/Department Iz:?l::l Rz\(l)ige d Cﬁgige Bzu?jzgoet
Coroner 8.00 9.00 2.00 11.00
Criminal Justice Services 187.50 188.50 5.30 193.80
District Attorney 87.00 87.00 3.00 90.00
Emergency Management 3.00 3.00 3.00
Sheriff 410.00 417.00 35.00 452.00
Subtotal — Public Safety 695.50 704.50 +45.30 749.80
Community Planning, Infrastructure and Resources (CPIRs)
Community Development 38.22 40.22 4.00 44.22
Engineering 31.00 31.00 2.00 33.00
Natural Resources 43.70 47.10 3.00 50.10
Road and Bridge 66.00 69.00 1.00 70.00
The Ranch 21.50 22.62 22.62
Solid Waste 25.50 25.50 4.00 29.50
Subtotal — CPIRs 225.92 235.44 +14.00 249.44
Human and Economic Health
Behavioral Health 4.50 1.50 6.00
Extension 4.00 4.00 4.00
Health and Environment 83.40 83.40 -5.50 77.90
Human Services 362.43 364.98 40.50 405.48
Workforce & Economic Development 6.00 58.75 58.75
Subtotal — Human & Economic Health 455.83 515.63 +36.50 552.13
ic Records & Information
Assessor 43.00 43.00 2.00 45.00
Clerk and Recorder 85.00 87.00 87.00
Public Communication 2.75 2.75 2.75
Treasurer 14.00 14.00 14.00
Subtotal — Public Records & Information 144.75 146.75 +2.00 148.75
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Larimer County 2020 Budget

Position Summary Schedule

Elected Office/Department IE?::I Rz\?:si d Ctzrgﬁge Bi:lzg?et
Board of County Commissioners 12.00 12.00 12.00
County Attorney 15.42 16.42 16.42
Facilities 32.50 33.50 1.50 35.00
Finance 26.25 25.25 1.00 26.25
Fleet 18.00 18.00 18.00
Human Resources 20.80 20.80 2.20 23.00
Information Technology 76.50 77.50 1.00 78.50
Subtotal — Support Services 201.47 203.47 +5.70 209.17
TOTAL 1,723.47 | 1,805.79 | +103.50 | 1909.29
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Larimer County 2020 Budget

Position Summary Schedule

Specific changes by Service Category are displayed below:

Elected Office/Department

FTE
Change

Public Safety

Position Titles

Community Planning, Infrastructure and Resources (CPIRs)

Coroner +2.00 Admin Assistant | (1); Medicolegal Investigator | (1)
o _ _ Correctional Case Specialist 1l (1); Victim Witness
Criminal Justice Services +5.30 | Specialist (1.8); Dept. Specialist (0.5) Court Services
Specialist | (2)
District Attorney +3.00 Legal Assistant | (1); Deputy DA Il (2);
Booking Data Specialist (1); Corporal (3); Deputies (27);
Sheriff +35.00

Emergency Services Tech (1); Sergeant (2); Sr.
Accounting Tech (1)

Building Inspector (2); Building and Code Compliance

man and Economic Health

Community Development +4.00 Tech (1); Planner | (1)

Engineering +2.00 Engineering Tech Il (2)

Natural Resources +3.00 Park Ranger (2); Weed Control Tech | (1)

Road and Bridge +1.00 Project Manager (1)

Solid Waste +4.00 Landfill Worker Il (1); Solid Waste Manager (1); Landfill

Gate Attendant (2)

ic Records

Behavioral Health +1.50 Comms. Specialist (0.5); Grant Manager (1)
Dept. Specialist Il (-1); Health Educator (-1); Nursing
Health and Environment -5.50 Supervisor (-0.5); Public Health Nurse (-1); Senior
Accounting Tech (-1); WIC Educator (-1)
. Case Aide (1); Human & Economic Health Director (1)
Human Services +40.50 Converting 38.5 positions from limited term to regular
Support Services
Facilities +1.50 Facilities Services Worker Il (1); Admin Assistant (0.5)
Finance +1.00 Accounting Tech | (0.75); Dept. Specialist (0.25)
Human Resources +220 Comms Specialist.(0..2); Dept. Specialist Il (1);
Employment Specialist (1)
Information Technology +1.00 Business Analyst (1)

and Information

Assessor

+2.00

Appraiser Trainee (2)

TOTAL

+103.50
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Larimer County 2020 Budget Department-Fund Structure

Department & Fund Structure

Summary
The Larimer County budget includes several elected offices and departments that are budgeted across more than

110 appropriated funds. The matrix below shows how elected offices and departments are budgeted across
different types of funds.

Fund Type

Division/Department/Elected Office

|elauan
aNUaAaY [eloadg
92IAJaS 199

x| syoafoid [eyden
asudiajug
9DIAIDS |eudju|

x

Assessor
Clerk & Rcorder

Administration & Support

Recording

Motor Vehicle

Elections

Board of Equalization
Community Planning, Infrastructure & Resources

Code Compliance & Building

Development Planning

Engineering

Natural Resources

Pest District

Road & Bridge

Ranch

Solid Waste
County Manager

Budget

Commissioners & County Mgr

County Attorney

Facilities Management

Fleet Services

Human Resources X
Coroner X
Criminal Justice Services

Alternative Sentencing X

Community Corrections X

Criminal Justice Coordination X
District Attorney X
Financial Services

Accounting & Reporting

Purchasing

Risk Management

Sales Tax Collection & Dist. X
Health & Human Services

Behavioral Health X

Cooperative Extension X X

Health & Environment

Human Services

Workforce Center
Information Technology X X
Public Trustee
Sheriff
Surveyor
Treasurer

X X X X X
> X

X X X
>

X X X X X X

X X X
X X X

X X X

X

X[>< < X

X X X

>
X X X

XXX [X
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Larimer County 2020 Budget

Expenditure Budgets by Office/Department

2020 Expenditures by Office/Department

Overview
The 2020 gross expenditure budget for Larimer County Government is $575.8 million, broken out by Elected
Office/Department as shown in the tables below:

FY2018 FY2019 FY2019 FY2019 FY2020 2020-2019
Elected Office/Department
ACTUAL ADOPTED CHANGES REVISED ADOPTED REVISED $
Assessor $4,206,649 $4,516,625 $41,385 $4,558,010 $4,731,938 $173,928
Clerk and Recorder $9,131,365 $8,652,145 $787,498 $9,439,643 $13,249,089 $3,809,446
Engineering $10,863,624 $7,254,146 $2,459,424 $9,713,570 $9,607,303 (5106,267)
Natural Resources $20,556,465 $19,846,785 $45,585 $19,892,370 $26,449,170 $6,556,800
Community Development $5,365,438 $5,640,143 $1,020,488 $6,660,631 $6,170,004 (5490,627)
Road and Bridge $43,245,636 $54,010,685 (513,047,221) $40,963,464 $52,403,864 $11,440,400
The Ranch $12,726,706 $10,829,442 $124,024 $10,953,466 $24,504,075 $13,550,609
Solid Waste $5,587,127 $11,122,546 $1,351,732 $12,474,278 $17,306,482 $4,832,204
;°£T°”u"rictzsﬁ'i';'}izf' Infrastructure $99,373,043 | $109,827,232 | ($8,148,378) | $101,678,854 | $137,515,151 | $35,836,297
Criminal Justice Services $19,076,216 $21,975,356 (5216,026) $21,759,330 $21,006,878 (5752,452)
Budget $39,455,353 $61,456,889 ($3,970,628) $57,486,261 $34,023,607 (523,462,654)
Commissioners and County Manager $3,260,238 $5,429,066 (52,783,026) $2,646,040 $5,651,896 $3,005,856
County Attorney $2,187,012 $2,396,422 $150,000 $2,546,422 $2,465,583 (580,839)
Facilities Management $34,940,741 $41,109,197 $5,211,346 $46,320,543 $96,161,422 $49,840,879
Fleet Services $10,661,644 $14,584,676 $1,863,247 $16,448,023 $8,912,522 ($7,535,501)
Human Resources $27,408,263 $35,146,469 (5482,175) $34,664,294 $34,219,263 (5445,031)
Emergency Management $663,311 $497,937 $87,581 $585,518 $548,566 ($36,952)
County Manager - TOTAL $118,576,562 | $160,620,116 $76,345 $160,697,101 | $181,982,859 $21,285,758
Coroner $1,251,136 $1,598,48 $36,000 $1,634,484 $1,623,291 ($11,193)
District Attorney $8,757,141 $9,330,211 $301,370 $9,631,581 $10,171,597 $540,016
Financial Services $23,080,323 $25,155,030 ($3,741,869) $21,413,161 $20,333,673 ($1,079,488)
Information Technology Management $19,413,939 $21,552,899 ($883,439) $20,669,460 $29,409,041 $8,739,581
Behavioral Health $0 $4,366,503 $0 $4,366,503 | $22,484,460 | $18,117,957
Cooperative Extension $803,504 $1,087,914 $79,041 $1,166,955 | $1,180,366 $13,411
Health and Environment $10,570,147 | $11,176,951 $144,991 $11,321,942 | $11,148,529 | ($184,123)
Human Services $44,835,647 | $49,277,809 $0 $49,277,809 | $50,459,470 | $1,181,661
Workforce Center $9,586,810 | $8,687,506 $460,702 $9,148,208 | $7,850,140 | ($1,298,059)
Human & Economic Health - TOTAL $65,796,109 | $74,607,393 | $684,734 | $75,292,127 | $93,122,959 | $17,830,847
Sheriff $53,630,642 $55,663,499 $3,545,403 $59,208,902 $60,672,504 $1,463,602
Surveyor $6,948 $7,183 $2,500 $9,683 $10,243 $560
Treasurer{a) $1,318,484 | $2,017,702 $0 $2,017,702 | $1,986,447 ($31,255)

TOTAL - All Departments

$423,618,556

(a) =Includes Office of the Public Trustee

$495,524,415

$488,010,038

$575,815,685

$87,805,647
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Larimer County 2020 Budget Budget by Service Category

Budget Summary by Service Category

Overview

The 2020 Larimer County Budget is allocated largely by Service Category. A Service Category is a group
of elected offices, divisions, departments, or programs that contribute to a broad functional area.
Departments and programs are combined into Service Categories to emphasize collaboration between
offices and departments in order to focus on goals and outcomes that serve citizens.

The County’s Service Categories are:

e Public Records and Information
Community Planning, Infrastructure and
Resources

e Human and Economic Health

o Public Safety

Support Services
Non-Operational Accounts
Capital Projects
Disaster-Related Projects

The chart below shows the share of expenditures allocated to each Service Category in 2020. More
detailed information about each Service Category is shown on the following pages.

2020 Expenditure Budget by Service Category
(In millions of $)

$82.2
//

ﬁ\sm.s

$16.5

m Comm Plan, Infra & Res m Capital Projects ® Human & Econ Health
Public Safety m Support Services Non-Operational
m Disaster m Public Rec & Info
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Larimer County 2020 Budget Budget by Service Category

Public Records and Information

These departments serve County residents by collecting, maintaining, and making available the many
sources of information that State law requires the County to manage. These services include vehicle
registrations, recording of real estate records, voting records, elections, property assessments, tax bills,
property boundaries, and informing the public of County-related issues and events. Departments in this
service category include:

Office of the Treasurer
Public Communication

¢ Office of the Assessor .
o Office of the Clerk and Recorder °
¢ Office of the Surveyor

Description FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
ACTUAL ADOPTED CHANGES REVISED ADOPTED from REV
Licenses & Permits $47,118 $38,639 $0 $38,639 $40,418 $1,779
g’:rﬁ'irg:;c"arges for $11,381,285 | $10,817,648 | $682,460 | $11,500,108 | $11,685437 | $185,329
Interest Earnings $5,002,461 $4,000,000 $1,500,000 $5,500,000 $5,000,000 ($500,000)
Miscellaneous Revenues $8,363 $300 $120 $420 $1,200 $780
Isnc:f\:ir::aelscmrges for $0 $2,200 $0 $2,200 $0 ($2,200)
Total Revenue $16,439,226 | $14,858,787 | $2,182,580 | $17,041,367 | $16,727,055 | ($314,312)
Personnel $11,328,681 | $12,061,459 $97,052 $12,158,511 | $13,969,455 | $1,810,944
Operating Costs $3,113,078 $3,096,570 $219,007 $3,315,577 $4,560,969 $1,245,392
Capital Outlay $0 $0 $32,000 $32,000 $6,000 ($26,000)
Other Financing Uses $0 $0 $36,343 $36,343 $0 ($36,343)
Total Expenses $14,441,759 | $15,158,029 $384,402 $15,539,931 | $18,536,424 | $2,993,993
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Larimer County 2020 Budget

Budget by Service Category

Community Planning, Infrastructure and Resources

These departments manage, maintain, develop, and inspect much of the County’s built environment with
the goal of providing quality transportation, outdoor recreation and conservation, environmental safety,
and well-planned development in the County’s unincorporated areas. Departments include:

e Code Compliance & Building e Public Works Administration

e Engineering e Road & Bridge

¢ Natural Resources e The Ranch & Fairgrounds

o Development Planning e Solid Waste

FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
Description
ACTUAL ADOPTED | CHANGES REVISED ADOPTED to REV

Property Taxes $5,635,548 | $5,841,698 $0 $5,841,698 | $6,605,567 $763,869
Sales & Use Tax $5,642,934 | $7,751,022 $622,802 $8,373,824 | $8,052,217 $45,488
Other Taxes $11,096,389 | $4,600,210 | $6,994,530 | $11,594,740 | $11,859,368 | $264,628
Intergovernmental $15,554,758 | $6.588,147 | $796758 | 57384905 | 49910567 | (34,900,315)
Licenses & Permits $7,600,638 | $6,968,467 | $2,263,146 | $9.231,613 | $9039,163 | ($192,450)
5’;:3?2:?“3’995 for $18.402,588 | $16,024.461 | $2.272,317 | $18:296.778 | 47 403206 | ($893.482)
Interest Earnings $1,260,915 $748,827 $94,369 $843,196 $732,165 ($111,031)
Miscellaneous Revenues | $1,447,593 | $1,075,680 ($29,916) $1,045,764 $873,534 ($172,230)
Other Revenues $0 $23,000 $0 $23,000 $0 ($23,000)
Sale of Capital Assets $1,632 $0 $0 $0 $0 $0
;Lan':js;e’s from County $4549.710 | $1,152793 | $1.192,342 | 2345135 | o5 500018 | ($1,177,938)
wernal Charges for $185,956 | $207,911 $29,867 $237.778 | g175833 | ($26,945)
Total Revenue $71,378,661 | $50,982,217 | $14,236,215 | $65,218,432 | $66,861,628 | ($6,423,406)
Personnel $22,838,819 | $24,914,606 | $172,771 $25,087,377 | $26,672,128 | $1,635,619
Operating Costs $37,026,619 | $25,907,736 | $3,848,176 | $29,755,912 | $36,086,214 | ($4,865,286)
Capital Outlay $4,035,088 $100,000 | ($1,936,750) | ($1,836,750) $9,262 ($3,115,988)
Debt Service $217,760 $218,280 $0 $218,280 $218,280 $0
Other Financing Uses $5,672,776 $775,896 $626,921 $1,402,817 | $2,005,505 | ($3,739,507)
Other Expenses $0 $25,000 $0 $25,000 $0 ($25,000)
Inventory Reporting ($14,748) $55,000 ($351,000) ($296,000) $55,000 $90,000
Total Expenses $69,776,314 | $51,996,511 | $2,360,118 | $54,356,629 | $65,046,389 | ($10,020,162)
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Larimer County 2020 Budget

Budget by Service Category

Human and Economic Health

These departments provide state or federally mandated services such as income maintenance, child
support, aging services, workforce development, public health and environmental protection, and other
discretionary services such as extension, 4H programs, and economic development. Departments

include:
e Behavioral Health
o Economic Development
e Cooperative Extension
e Health & Environment

Human Services
Community Building at the Ranch
Workforce Center

Description FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
ACTUAL | ADOPTED | CHANGES | REVISED | ADOPTED | from REV
Property Taxes $12,374,213 | $12,722,107 $0 $12,722,107 | $13,539,162 | $817,055
Sales & Use Tax $0 $12,899,313 | $933.223 | $13,832,536 | $6,035,727 | ($7,796,809)
g‘;ﬁﬁ%‘fr"me"ta' $45,506,298 | $47,193,810 | $718,954 | $47,912,764 | $48,894,953 | $1,355,667
Licenses & Permits $821,265 $807,060 $15,000 $822,060 $836,810 $14,750
E’;:?,:g:'s(:harges for $1,602,982 | $1,581,469 | ($47,250) | $1,534,219 | $1,438,030 | ($96,189)
Interest Earnings $1,344 $21,008 $20,732 $41,740 $62,776 $21,036
Miscellaneous Revenues $1,763,448 $1,925,105 $127,613 $2,052,718 $1,890,638 ($162,080)
ILaanssfers from County $1,368,276 | $1,308,993 | $216,175 | $1,525,168 | $869,747 | ($655,421)
g';‘:v’{;a;f“arges for $2,212,167 | $2,186,195 $0 $2.186,195 | $2,082,540 | ($103,655)
Total Revenue $65,739,994 | $80,645,060 | $1,984,447 | $82,629,507 | $75,650,382 | ($6,979,125)
Personnel $43,455,812 | $47,137,982 | $676,296 | $47,814,280 | $47,940,294 | $126,014
Operating Costs $23,322,239 | $25,479,557 | $17,196 | $25,496,753 | $27,445943 | $1,949,190
Capital Outlay $0 $13,760 ($8,760) $5,000 $0 ($5,000)
Other Financing Uses $45,489 $0 $0 $0 $0 $0
Total Expenses $66,823,539 | $72,631,299 | $684,734 | $73,316,033 | $75,386,238 | $2,070,205
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Larimer County 2020 Budget Budget by Service Category

Public Safety

These departments work to ensure the safety of Larimer County residents and property, especially in the
areas criminal justice and disaster-response. They provide many state-mandated services such as
criminal prosecution, law enforcement, housing inmates in the County jail, process serving, death
investigations, and emergency management. Departments include:

o Office of the Sheriff e Alternative Sentencing

o Office of the District Attorney e Criminal Justice Coordination

o Office of the Coroner e Community Corrections

e Animal Management e Emergency Management

FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
Description
ACTUAL | ADOPTED | CHANGES | REVISED ADOPTED | From REV

Sales & Use Tax $8,725,334 | $9,169,082 $0 $9,169,082 | $9,398,309 | $229,227
g‘;ﬁﬁ‘:“;‘““me“ta' $4,400,550 | $3,888,200 | $607,488 | $4,495688 | $4,226,298 | ($223,500)
Licenses & Permits $413,281 $350,000 ($50,000) $300,000 $350,000 $0
5’;:3:2:'5(:“3’995 for $12,498,028 | $12,405292 | $966,216 | $13,371,508 | $13,837,940 | $480,713
Interest Earnings $167,161 $64,266 $3,000 $67,266 $99,201 $31,935
Miscellaneous Revenues $1,449,436 $789,906 ($108,632) $681,274 $681,441 $80,105
ILaanssfe’s from County $8,109,014 | $2,989,713 | ($58,130) | $2,931,583 | $562,864 | ($2,368,719)
Internal Charges for
Services $360,451 $656,844 ($209,127) $447,717 $365,320 ($85,397)
Total Revenue $36,123,254 | $30,313,303 | $1,150,815 | $31,464,118 | $29,521,373 | ($1,855,636)
Personnel $63,056,269 | $67,545,366 | ($157,324) | $67,388,042 | $71,962,204 | $4,574,162
Operating Costs $19,370,191 | $20,963,409 | $3,039,968 | $24,003,377 | $20,296,891 | ($3,706,486)
Capital Outlay $0 $0 $576,000 $576,000 $0 ($576,000)
Other Financing Uses $762,685 $320,696 $99,658 $420,354 $95,825 ($324,529)
Total Expenses $83,189,144 | $88,829,474 | $3,558,302 | $92,387,773 | $92,354,920 | ($32,853)
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Larimer County 2020 Budget

Budget by Service Category

Support Services

These programs provide overall policy and management direction to departments that report to the Board
of County Commissioners, and provide many internal services critical to the day-to-day operation of the
County such as human resources, legal services, information technology, facilities maintenance, finance,

and budgeting. Departments include:

e The Board of County Commissioners e Facilities Planning & Operations

¢ County Manager e Human Resources

e Accounting & Reporting e Information Technology Operations

e Budget Office e Purchasing

e County Attorney

FY2018 FY2019 FY2019 FY2019 FY2020 Var to
Description
ACTUAL ADOPTED | CHANGES REVISED ADOPTED | REVISED $

Intergovernmental
Revenue $29,429 $25,560 $0 $25,560 $45,560 $20,000
Licenses & Permits $9,700 $0 $0 $0 $0 $0
External Charges for
Services $269,811 $237,948 $0 $237,948 $227,995 ($9,953)
Miscellaneous Revenues $184,104 $144,000 $0 $144,000 $149,000 $5,000
Sale of Capital Assets $0 $0 $0 $0 $0 $0
ILaanssfe’s from County $14,317,230 | $13,174,057 $0 $13,174,057 | $6,254,239 | ($6,919,818)
Isn;?‘:ir::aelsCharges for $9,676,751 | $10,059,560 | ($226,000) | $9,833,560 | $11,533,007 | $1,699,447
Total Revenue $24,487,024 | $23,641,125 | ($226,000) | $23,415,125 | $18,209,801 | ($5,205,324)
Personnel $17,846,828 | $19,628,724 $15,490 $19,644,214 | $20,813,301 | $1,169,087
Operating Costs $12,169,578 | $11,503,285 | ($1,123,883) | $10,379,402 | $16,421,903 | $6,042,501
Capital Outlay $2,440,396 | $1,103,205 $0 $1,103,205 | $1,022,000 ($81,205)
Other Financing Uses $699,376 $0 $79,040 $79,040 $0 ($79,040)
Total Expenses $33,156,178 | $32,235,214 | ($1,029,353) | $31,205,861 | $38,257,204 | $7,051,343
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Budget by Service Category

Non-Operational Accounts

This Service Category includes many services or items that do not fit within one of the Service Categories
above, either because they represent collection and transfers of resources to non-County functions, are
internal transfers of resources between funds, or represent employee benefits, insurance, or services
that are also charged to the departmental budgets included in the Service Categories above. Programs
in this Service Category include:

e Fringe Benefits o Budget Office Internal Transfers
e Debt Service e Foothills Gateway
e Sales Tax Collection and Distribution e Public Trustee
o Fleet ¢ Risk Management
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
Description
ACTUAL ADOPTED | CHANGES REVISED ADOPTED to REV
Property Taxes $102,097,371 | $104,401,185 $0 $104,401,185 | $122,031,828 | $17,630,643
Sales & Use Tax $15,624,966 | $10,929,455 | $1,450,203 | $12,379,658 | $8,727,327 | ($3,652,331)
Intergovernmental
Revenle $1,100,031 $694,850 $0 $694,850 $1,061,997 $367,147
External Charges for
Services $292,511 $600,520 $0 $600,520 $600,530 $10
Interest Earnings ($1,128,785) | ($1,255,264) | ($707,219) | ($1,962,483) | ($2,258,139) | ($295,656)
Miscellaneous Revenues | $4,649,619 | $4,504,530 $52,614 $4,557,144 | $5,903,881 | $1,346,737
Other Revenues $0 $2,000 $0 $2,000 $0 ($2,000)
Assessments $333,992 $261,488 $0 $261,488 $261,974 $486
;Lan':js;e’s from County $897,000 | $5,291,803 | ($4,145,461) | $1,146,342 | $6,977,043 | $5,830,701
intormal Charges for $35,489,531 | $37,401,457 | ($921,000) | $36,480,457 | $36,495:828 | ($905,629)
Total Revenue $159,356,236 | $162,832,024 | ($4,270,863) | $158,561,161 | $179,802,269 | $21,241,108
Personnel $2,014,688 | $2,772,581 $243,109 $3,015,690 | $3,047,777 $32,807
Operating Costs $48,491,104 | $52,459,995 | $785,229 | $53,245,224 | $52,120,508 | ($1,124,716)
Capital Outlay $211,666 $0 $9,000 $9,000 $0 ($9,000)
Debt Service $6,057,724 | $9,174,525 | ($4,819,207) | $4,355,318 | $6,365,230 | $2,009,912
Other Financing Uses $33,153,042 | $28,919,871 | ($4,445,628) | $46,727,243 | $20,679,422 | ($26,047,821)
Total Expenses $89,928,224 | $93,326,972 | ($8,227,497) | $85,099,475 | $82,212,937 | ($2,886,538)
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Budget by Service Category

Capital Projects

This Service Category includes large one-time projects that help maintain, expand, or replace County
assets; or purchase new real assets such as land or equipment; implement master plans. Disaster
recovery projects are not included in the data for this Service Category below but are included in the
Capital Improvements Budget. See the separate Capital Improvements Budget for more detail on this

Service Category.

Description FY2018 FY2019 FY2019 FY2019 FY2020 Var to
ACTUAL | ADOPTED | CHANGES | REVISED | ADOPTED | REVISED $
Property Taxes $2,047,008 | $2,045434 $0 $2,045434 | $2,050,297 $4,863
Sales & Use Tax $5404,514 | $9,492,849 | $763,191 | $10,256,040 | $19,608,844 | $9,793,319
Other Taxes $4,088 $6,783,181 | ($6,780,000) $3,181 $3,520 $339
g‘;ﬁ;ﬂ%ﬁernme"ta' $7,200,838 | $14,768,355 | $1,156,702 | $15,925,057 | $8,264,125 | ($9,362,990)
E’;:f,:g:'scr'arges for $377,346 $384,629 $0 $384,629 $0 ($384,629)
Interest Earnings $505,098 $182,529 $44,264 $226,793 $639,687 $420,894
';";f,‘;‘:":lae"s“”s $1,469,008 $0 $40,000 $40,000 $300,000 $260,000
Other Revenues $0 $111,983 ($51,320) $60,663 $0 ($60,663)
Assessments $210,341 $42,243 $0 $42,243 $43,615 $1,372
Sale of Capital Assets | $1,885,801 $600,000 $0 $600,000 $400,000 ($200,000)
Debt Proceeds $0 $75,488,491 $0 $75,488,491 $0 ($75,488,491)
E’o"’{j‘:{; fuf,:g;" $24,588,393 | $45,223,629 | ($1,009,258) | $44,214,371 | $21,384,695 | ($23,409,676)
g‘;‘:{fg:harges for $4,346,096 | $4,551,884 $0 $4,551,884 | $4,926,425 | $374,541
Total Revenue $48,038,531 | $159,675,727 | ($5,836,421) | $153,839,306 | $57,621,208 | ($98,051,641)
Personnel $317,598 $384,751 $0 $384,751 $268,894 ($115,857)
Operating Costs $18,300,242 | $37,696,154 | ($380,950) | $37,315,204 | $34,623,638 | ($2,691,566)
Capital Outlay $20,948,652 | $46,405644 | $5762,814 | $52,168,458 | $137,348,029 | $85,179,571
Debt Service $161,882 $488,491 $127,360 $615,851 $0 ($615,851)
Other Financing Uses | $13,698,440 | $39,484,525 | $741239 | $40,225.874 | $15252,754 | ($24,973,120)
Other Expenses $0 $31,580 $0 $31,580 $0 ($31,580)
Inventory Reporting $169,467 $0 $0 $0 $0 $0
Total Expenses $53,596,282 | $124,491,145 | $6,250,463 | $130,741,608 | $187,493,315 | $56,751,707
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Budget by Service Category

Disaster-Related Projects

These items represent costs to repair or replace infrastructure damaged in natural disasters, or projects
whose main purpose is to mitigate future disasters. For 2019 this budget largely represents projects in
the Road and Bridge department to repair assets damaged in the 2013 flood; please see the Capital

Improvements Budget for further detail.

Deserioti FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
escription

P ACTUAL ADOPTED | CHANGES | REVISED | ADOPTED from REV
g‘;ﬁﬁ‘:“;‘““me“ta' $9,944,908 | $15,652,319 | ($4,326,858) | $11,325,461 | $17,225,939 | $5,900,478
Miscellaneous Revenues $286,681 $0 $0 $0 $300,000 $300,000
;Lan':js;e’s from County $1,368,521 | $3,622,769 | ($3,285,509) | $337,260 $3,384,087 | $3,046,827
Total Revenue $11,600,111 | $19,275,088 | ($7,612,367) | $11,617,725 | $20,910,026 | $9,292,301
Personnel $268,286 $215,558 ($44,644) $170,914 $284,239 $113,325
Operating Costs $11,096,531 | $13,377,456 | ($8,825,362) | $4,552,094 | $12,859,931 | $8,307,837
Capital Outlay $175,961 $0 $300,000 $300,000 $0 ($300,000)
Other Financing Uses $1,166,337 | $3,262,769 | ($2,925,540) | $337,229 $3,384,087 | $3,046,858
Total Expenses $12,707,116 | $16,855,783 | ($11,495,546) | $5,360,237 | $16,528,257 | $11,168,020
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Larimer County Appropriated Funds

Basis of Budgeting & Fund Structure

In accordance with Generally Accepted Accounting Principles in the United States (USGAAP), the
accounts of the County are maintained on the basis of funds. Entities follow basic fund accounting
principles when structuring their financial systems. Each fund is considered to be a separate fiscal and
accounting entity with a self-balancing set of accounts. This segregation allows for more accountability
over special activities or revenues that are restricted in some fashion. Funds are established based on
statutory, regulatory or policy restrictions and limitations imposed by the State of Colorado, the Board of
County Commissioners, and/or generally accepted accounting standards.

As a result, the County budget is developed to accommodate its own fund structure. Larimer County
currently has 92 separate funds reported in its Comprehensive Annual Financial Report (CAFR). Many
of these 92 funds have other sub-fund units that provide for additional accounting and budgeting detail.
The County prepares and adopts an annual budget for 112 County funds, which includes the CAFR-
reported funds plus 20 sub-funds. As required by statute, each individual fund must balance - that is, total
expenditures cannot exceed the combined total of current revenues anticipated to be collected plus the
amount of available and unrestricted fund balance - and each must be separately monitored to ensure
that actual expenditures do not exceed approved appropriations. The County budget is adopted at the
division level each year by the Board of County Commissioners.

A description of the fund categories and list of funds by category is provided below. The County has four
major funds for which it presents fund statements of revenues, expenditures, and changes in fund
balances separately in the CAFR. These funds include the General Fund, the Human Services Fund, the
Road and Bridge Fund, and the Open Space Fund. A schedule showing three years of financial
information for all of the 92 funds (which includes a roll-up of the additional 24 sub-funds) follows these
descriptions.

Governmental Funds: Governmental funds utilize the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recognized in the accounting period in which they
become susceptible to accrual, that is, when they become both measurable and available to finance
expenditures and commitments of the current period. Expenditures are recognized when the related
liability is incurred, if measurable.

General Fund

The General Fund accounts for all revenue and expenditures of the County which are not accounted for
in other funds. Revenues are primarily derived from general property taxes, licenses and permit fees,
and revenues received from grants. A significant part of the General Fund revenues is used to maintain
and operate the general government; however, a portion is also transferred to other funds to support their
functions. Expenditures include general government, some health and human services, Extension
programs, public safety, and other operating expenditures.

The General Fund includes one appropriated sub fund:

» The Disaster Fund, which accounts for expenditures and reimbursement revenues related to the
2013 flood and the 2012 High Park Fire.
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Debt Service Funds

The Debt Service Funds account for the accumulation of financial resources for the payment of interest
and principal on all governmental fund long-term debt except for accrued compensated absences and
capital lease obligations which are paid by the fund incurring such expenditures. Debt Service Fund
resources are derived from voter-approved sales taxes in the case of the Ranch, Open Space, and the
Humane Society; whereas the improvement districts are funded by special assessments. Larimer
County’s Debt Service Funds include:

* Assessment Debt

* The Ranch

* Open Space

» Jail Expansion Certificate of Participation (COP)

Capital Projects Funds

Capital Projects Funds are used to account for financial resources segregated for the acquisition of
construction of major capital facilities other than those financed by proprietary funds. Larimer County’s
Capital Project funds include:

» Facilities Capital Expenditures

* Replacement Fund

+ Information Technology Capital Projects
» Improvement District Construction

Special Revenue Funds

Special Revenue Funds account for the proceeds of specific revenue sources that are legally restricted
to expenditures for specific purposes, such as voter-approved sales taxes, revenues related to criminal
justice services, and user fees at County parks and open spaces. Many of these funds have sub-funds
to provide additional accounting and budgeting detail.

The County’s special revenue funds include:

» Building Inspection » Developmental Disabilities

« Criminal Justice Services * Human Services

» Conservation Trust * Health & Environment

»  Workforce Center * Open Lands

*+ The Ranch * Public Trustee

* Road and Bridge * Weed District (Pest Control)
» Sales Tax *  West Vine Stormwater Basin
+ Parks » Drainage Districts

Behavioral Health

Proprietary Funds: Proprietary funds utilize the accrual basis of accounting for GAAP statements. Under
the accrual basis, revenues are recognized in the accounting period in which they are earned and
expenses are recognized in the period in which they are incurred.

Enterprise Funds

Enterprise Funds are used to account for operations that provide services which are financed primarily
by user charges or activities where periodic measurement of net income is appropriate for capital
maintenance, public policy, management control or other purposes. Larimer County has only one
enterprise fund, which is used to account for operations of its solid waste facilities.
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Internal Service Funds

Internal Service Funds are used to account for the financing of goods or services provided by one
department to other departments in the County or to other governmental entities, on a cost-
reimbursement basis. Larimer County’s Internal Service Funds are:

» Information Technology — End User Technology
+ Employee Benefits

* Fleet Services

* Risk Management

* Unemployment Compensation

» Facilities Management

Fiduciary Funds: Fiduciary funds are used to account for resources held for the benefit of parties outside
the Larimer County government. Fiduciary funds are not included in the government-wide financial
statements or the County’s budget because the resources of these funds are not available to support
Larimer County's own operations. The accounting used for fiduciary funds is much like that used for
proprietary funds. The County’s Fiduciary Funds include:

Two Detention Inmate checking accounts are used for monies held for inmates during their incarceration
period in either the Office of the Sheriff or the Community Corrections department. The Community
Corrections checking account is used for correctional facility inmates who earn money through outside
employment. The money is held in this account on the inmates’ behalf. The Community Corrections
Department makes distributions for the inmates’ restitution, child support, and other payments.

The Commissioners' Escrow Fund accounts for monies relating to specific limited projects in which the
County acts solely as a trustee. Currently, the balance of this fund accounts for developer performance
deposits.

The Crime Victim Compensation Fund accounts for monies received from state criminal assessments to
be used to compensate victims of crime and the survivors of victims of crime. This activity pertains to the
Crime Victim Assistance Act.

The General Agency Fund accounts for all monies collected (principally tax collections) by the Larimer
County Treasurer for various local governmental units within the County.
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Revenue & Expenditure Summaries
Summary of Estimated Financial Sources & Uses — All Funds

Summary
The charts below provide a three-year comparison of:

1. Expenditures and revenues by major catory — all funds.

2. Expenditures by fund type & fund
3. Revenues, expenditures, and fund balances by major category for major funds, enterprise funds, all minor

funds combined, and all funds

The County’s definitions and policies for fund balance can be found in the Budget Preparation and Management
Policies section. Figures in all charts below are in millions of dollars.

Table 1 — Expenditures & Revenues by Major Category — All Funds

Comparison of Revenues & Expenditures by Category, 2018-2020
in millions of $

2019 2020 - 2020 -

Revenue Category :cf)t:lgl Bi(:gget Revised Bi?;et Rev Rev

Budget 2019% 2019 %
Property Taxes $122.2 | $125.0 | $125.0 | $144.3 $19.3 15%
Sales & Use Tax $35.4 $50.2 $54.0 $51.8 ($2.2) -4%
Other Taxes $11.1 $11.4 $11.6 $11.9 $0.3 2%
Intergovernmental Revenue $83.8 $88.8 $87.7 $89.6 $1.9 2%
Licenses & Permits $8.9 $8.2 $10.4 $10.3 ($0.1) 1%
External Charges for Services $44.8 $42.1 $45.9 $45.2 ($0.7) 2%
Interest Earnings $5.8 $3.8 $4.7 $4.3 ($0.4) -9%
Miscellaneous Revenues $11.3 $8.4 $8.5 $10.1 $1.6 19%
Other Revenues $0.0 $0.1 $0.0 $0.0 $0 0%
Assessments $0.5 $0.3 $0.3 $0.3 $0 0%
Sale of Capital Assets $1.9 $0.6 $0.6 $0.4 ($0.2) -33%
Debt Proceeds $0.0 $75.5 $75.5 $0.0 ($75.5) | -100%
Transfers from County Funds $55.2 $72.8 $65.7 $41.4 ($24.3) -37%
Internal Charges for Services $52.3 $55.1 $53.7 $55.6 $1.8 3%
Use/(Add to) Fund Balance ($9.6) | ($46.6) | ($55.6) | $110.7 | $166.4 N/A
TOTAL GROSS REVENUES (a) $423.6 | $495.5 $488.0 $575.8 $87.8 18%

2019 2020 -

Expenditure Category :cf)t:lgl Bi(:gget Revised Rev

Budget 2019 %
Personnel $161.1 | $174.7 | $175.7 | $185.0 $9.3 5%
Operating Costs $172.9 | $190.6 $188.1 $204 .4 $16.3 9%
Capital Outlay $27.8 $47.5 $52.3 $138.4 $86.1 165%
Debt Service $6.4 $9.9 $5.2 $6.6 $1.4 28%
Inter-Fund Transfers $55.2 $72.8 $67.0 $41.4 ($25.6) -38%
Other Expenses $0.2 $0.1 ($0.3) $0.0 $0.0 -94%
TOTAL GROSS EXP. (a) $423.6 | $495.5 $488.0 $575.8 $87.8 18%
(a) = Totals may not tie due to rounding
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Table 2 - Expenditures by fund type & fund

Comparison of Expenditures by Fund & Fund Type, 2018-2020

in millions
2018 2019 2019 595  2020-  2020-
Actual Budget RTEE Budget ey ey
Budget 2019% 2019 %
GENERAL FUND $131.3 $162.5 $163.6 $159.2 ($4.4) --3%
Natural Disaster $3.3 $4.8 $3.4 $3.7 $0.3 10%
SPECIAL REVENUE FUNDS
Criminal Justice Services $19.1 $11.3 $11.3 $11.3 $0.0 0%
Building Inspection $2.1 $2.2 $2.4 $2.6 $0.2 6%
Conservation Trust $0.2 $1.1 $0.5 $0.9 $0.4 78%
Workforce Center $8.6 $7.8 $8.3 $6.9 ($1.4) -17%
The Ranch $12.7 $10.8 $11.0 $24.5 $13.6 124%
Developmental Disabilities $4.1 $4.1 $4.1 $4.9 $0.8 18%
Health & Environment $10.6 $11.2 $11.3 $11.1 (%0.2) -2%
Open Space(a) $15.1 $10.3 $11.9 $15.9 $4.0 34%
Sales Tax Fund(a) $12.1 $10.8 $11.5 $8.5 ($3.0) -26%
Parks Fund(a) $4.7 $7.4 $5.9 $9.5 $3.7 62%
Pest Control $1.0 $1.1 $1.0 $1.1 $0.1 5%
Public Trustee $0.4 $0.4 $0.4 $0.3 $0.0 0%
Road & Bridge(a) $44.2 $54.9 $41.7 $55.2 $13.5 32%
Human Services $44.8 $49.3 $49.3 $50.5 $1.2 2%
Behavioral Health $0.0 $4.4 $4.4 $22.5 $18.1 415%
Drainage Funds(a) $0.0 $0.1 $0.1 $0.1 $0.0 3%
DEBT SERVICE FUNDS
Assessment Debt(a) $0.4 $0.4 $0.4 $0.4 (%0.1) -14%
The Ranch $4.4 $3.9 $3.9 $0.0 ($3.9) -100%
Jail COPs $0.0 $4.9 $0.0 $6.0 $6.0 100%
Open Space(c) $1.2 $0.0 $0.0 $0.0 $0.0 0%
CAPITAL PROJECT FUNDS
Information Technology Capital $0.0 $0.0 $0.0 $5.1 $5.1 100%
Facilities Capital Projects $14.6 $32.0 $37.2 $84.9 $47.7 128%
Replacement Fund $1.1 $7.0 $7.7 $3.2 ($4.5) -59%
Improvement Districts(a) $3.3 $1.7 $3.2 $2.3 ($0.9) -28%
ENTERPRISE FUND
Solid Waste $5.6 $11.1 $12.5 $17.3 $4.8 39%
INTERNAL SERVICE FUNDS
Info Technology — End User Tech. $19.4 $21.4 $20.7 $14.1 ($6.6) -32%
Facilities $20.2 $9.1 $9.2 $11.3 $2.1 23%
Fleet Services $10.7 $14.6 $16.4 $8.9 ($7.5) -46%
Employee Benefits $24.3 $32.0 $31.3 $30.6 ($0.7) -2%
Unemployment $0.1 $0.3 $0.3 $0.3 $0 3%
Risk Management $2.8 $2.8 $3.2 $2.8 ($0.3) -10%
TOTAL GROSS
EXPENDITURES(a)(b) $423.6 | $495.5 | $488.0 | $575.8 $87.8 18%
(a) = Includes sub-funds
(b) = Totals may not tie due to rounding
(c) = Will not be shown in future budgets because no longer in use.
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Table 3A - Revenues, expenditures, and fund balances by major category for major funds, enterprise funds, and

all minor funds combined.

Major Funds

General Fund (a)

Human Services Fund

Sources of Funds 2018 20_20 2020 2018 20_19 2020
Actual Revised Budget Actual Revised Budget
Intergovernmental $8.6 $7.6 $7.8 $35.3 $37.8 $39.6
Taxes $106.8 $109.5 $126.6 $8.9 $9.2 $9.5
Charges for Service $15.6 $16.8 $17.9 $0.0 $0.0 $0.0
Licenses & Permits $0.6 $0.5 $0.5 $0.0 $0.0 $0.0
Debt Proceeds $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Interest Earnings $3.3 $2.8 $2.0 $0.0 $0.0 $0.0
Misc. & Other $5.2 $5.0 $6.5 $1.4 $1.6 $1.4
Other Financing Sources $1.2 $2.9 $0.6 $0.3 $0.3 $0.0
TOTAL FINANCIAL SOURCES $141.3 $145.1 $161.9 $45.9 $48.9 $50.5
Use of Funds 2018 20.20 2020 2018 20.19 2020
Actual Revised Budget Actual Revised Budget
Personnel $73.4 $86.1 $101.4 $27.9 $31.2 $31.9
Operating $26.3 $35.0 $32.2 $16.9 $18.1 $18.5
Capital Outlay $0.1 $0.9 $0.8 $0.0 $0.0 $0.0
Debt Service $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other Expenses $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Inter-Fund Transfers $34.9 $45.0 $28.5 $0.1 $0.0 $0.0
TOTAL FINANCIAL USES $134.7 $167.0 $162.9 $44.8 $49.3 $50.5
lél:ltalr?g;ease/(Decrease) in Fund $6.6 ($21.9) ($1.0) $1.1 ($0.4) $0.0
Beginning Fund Balance $64.9 $71.5 $49.6 $11.7 $12.8 $12.5
Ending Fund Balance $71.5 $49.6 $48.6 $12.8 $12.5 $12.5

(a) = Includes subfunds: General Fund (101), and Emergency Fund (105)
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Major Funds

Road & Bridge Fund (b)

Open Space Fund (c)

Sources of Funds 2018 2019 2020 2018 2019 2020
Actual Revised Budget Actual Revised Budget
Intergovernmental $22.8 $29.0 $30.0 $4.2 $1.7 $1.0
Taxes $15.9 $16.6 $16.9 $5.6 $8.4 $8.1
Charges for Service $0.7 $0.7 $0.7 $0.2 $0.2 $0.2
Licenses & Permits $1.1 $1.0 $0.6 $0.8 $1.3 $1.3
Debt Proceeds $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Interest Earnings $0.1 $0.1 $0.1 $0.2 $0.0 $0.0
Misc. & Other $2.1 $0.0 $0.6 $0.4 $0.0 $0.0
Other Financing Sources $1.2 $0.5 $6.2 $3.3 $2.4 $1.4
TOTAL FINANCIAL SOURCES $44.0 $47.9 $55.0 $14.8 $14.0 $11.9
Use of Funds 2018 2019 2020 2018 2019 2020
Actual Revised Budget Actual Revised Budget
Personnel $6.0 $6.3 $7.1 $1.7 $1.9 $2.0
Operating $36.5 $33.2 $43.4 $5.6 $4.1 $2.9
Capital Outlay $0.2 $1.1 $1.3 $4.0 $3.0 $9.2
Debt Service $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other Expenses $0.2 ($0.3) $0.1 $0.0 $0.0 $0.0
Inter-Fund Transfers $1.4 $1.3 $3.3 $3.7 $2.8 $1.9
TOTAL FINANCIAL USES $44.2 $41.7 $55.2 $15.1 $11.9 $15.9
gl:ltalrr:g;ease/(Decrease) in Fund ($0.2) $6.2 ($0.2) ($0.3) $2.1 ($4.0)
Beginning Fund Balance $22.9 $22.7 $29.0 $4.2 $3.9 $6.0
Ending Fund Balance $22.7 $29.0 $28.8 $3.9 $6.0 $2.0

(b) = Includes subfunds: Road and Bridge Fund (252) and Transportation Expansion Fund (255)

(c) = Includes subfunds: Open Lands Acquisitions & Improvements (212), Open Lands Long-Term Management
(214), Open Lands Community Park Fees (216) and Open Lands Regional Park Fees (217), Open Lands
Acquisition & Conservation 2019 (218), and Open Lands Long-Term Management & Improvement 2019 (219)
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Table 3B - Revenues, expenditures, and fund balances by major category for enterprise funds, and all minor
funds combined.

Minor Funds

Other Governmental Enterprise (d)
Sources of Funds 2018 20_19 2020 2018 20_19 2020
Actual Revised Budget Actual Revised Budget
Intergovernmental $12.9 $11.6 $11.2 $0.0 $0.0 $0.0
Taxes $31.5 $46.9 $46.8 $0.0 $0.0 $0.0
Charges for Service $69.9 $71.7 $72.9 $10.7 $10.3 $9.1
Licenses & Permits $6.4 $7.6 $7.9 $0.0 $0.0 $0.0
Debt Proceeds $0.0 $75.5 $0.0 $0.0 $0.0 $0.0
Interest Earnings $1.5 $1.2 $1.7 $0.7 $0.6 $0.5
Misc. & Other $2.7 $2.2 $1.9 $0.0 $0.0 $0.0
Other Financing Sources $51.1 $60.2 $33.6 $0.0 $0.0 $0.0
TOTAL FINANCIAL SOURCES $175.8 $276.9 $176.2 $11.4 $10.9 $9.6
Use of Funds 2018 20_19 2020 2018 20_19 2020
Actual Revised Budget Actual Revised Budget
Personnel $49.7 $47.4 $39.8 $2.4 $2.8 $2.8
Operating $84.4 $88.7 $92.9 $3.2 $9.0 $14.5
Capital Outlay $23.5 $47.2 $127.1 $0.0 $0.1 $0.0
Debt Service $6.4 $5.2 $6.6 $0.0 $0.0 $0.0
Other Expenses $0.0 $0.1 ($0.1) $0.0 $0.0 $0.0
Inter-Fund Transfers $15.1 $17.3 $7.7 $0.0 $0.6 $0.0
TOTAL FINANCIAL USES $179.2 $205.7 $274.0 $5.6 $12.5 $17.3
g'zlta':g;ease/ (Decrease) in Fund ($3.4) $71.2 ($97.8) $5.8 ($1.6) ($7.7)
Beginning Fund Balance $155.5 $152.1 $223.3 $37.2 $43.0 $41.4
Ending Fund Balance $152.1 $223.3 $125.5 $43.0 $41.4 $33.7

(d) = Includes Solid Waste Fund (552)
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Larimer County Budget Preparation, Management and Debt Policies

Larimer County’s Budget Preparation, Management and Debt Policies are included in the County’s
Administrative Policy and Procedure, located on the County’s website. Below is a summary of significant
budget and finance-related policies:

Budget Development
In fulfilling the role of revising the current budget and developing the recommended balanced
budget for the BOCC review, the County Manager shall incorporate the following BOCC policies:

4.2.1 Policies for Budget Development

4.2.1.1 Prior to the creation of the Revised Budget and the ensuing year Proposed
budget, the County Manager will oversee the following activities:

- A multi-year financial forecast of revenues and expenditures in the General
Fund, plus any other funds as necessary in the opinion of the County Manager
or specifically requested by the BOCC, shall be prepared in anticipation of the
annual budget process. The forecast shall incorporate short and long-term
financial issues and other critical issues facing the County, economic conditions
and trends, and the outlook for the upcoming budget year. This forecast shall be
presented to the BOCC and other elected officials of Larimer County.

- Solicit an examination and assessment of the programs & needs of spending
agencies, needs of the community. The County Manager may also solicit
information from other sources and by other means to identify major program
and/budget needs. The results of such input shall be presented to the BOCC
and other elected officials of Larimer County.

- In light of the resources that may be available, the examination of program and
community needs and any BOCC goals, the County Manager shall request that
the BOCC set its budget priorities, including preliminary County General Fund
Support Targets, so that the County Manager may oversee the creation of the
Proposed Budget. In the event that the preliminary County General Fund
Support Targets need adjustment prior to submission of Requested Budgets, the
County Manager shall notify the BOCC.

- The County Manager shall cause to be created the annual budget preparation
procedures that describe the minimum required budget information and format,
roles and responsibilities, budget priorities, strategic initiatives and timetables
that will direct the submittal of all current budget revisions and all ensuing year
budget requests by spending agencies. All spending agencies must submit
budget revisions and proposals in accordance with the budget preparation
procedures.

4.2.1.2 After all spending agencies have submitted their budget information and
proposals in accordance with the budget preparation procedures, the County
Manager and Budget Director shall meet with all spending agencies to review
the same. The County Manager is authorized to propose a budget for the
ensuing year on behalf of any spending agency that fails to meet budget
policies, preparation procedures or timetables.

4.2.1.3 By October 15th the County Manager shall submit a Proposed Budget for the
ensuing year to the BOCC that includes any revisions to the current budget.
This Proposed Budget shall:

- Provide a financial plan and description of the services to be delivered during

the budget year Page - B23
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4.2.2.

4.2.3.

- Give priority to those activities that support the BOCC priorities and strategic
initiatives.

- Maintain employee compensation and benefits at the stated organizational
goal that is specified in Human Resources policies 331.5 and 331.6
(reference G).

- Provide for the reasonable and timely replacement of equipment and assets
(references E and I).

- Ensure that the policy on indirect costs (reference B) is followed and
budgeted in accordance with that policy.

- Identify all funding requests by spending agencies, including those that could
not be included in the Proposed Budget.

- Include a Capital Budget and five-year Capital Improvement Plan. The
Capital Budget will include detailed information on expenditures and
revenues and descriptions for projects in the Proposed Budget year. The
five-year Capital Improvement Plan will include the Proposed Budget year
plus a listing of planned projects with expenditure estimates for the
subsequent four years.

4.2.1.4 The Proposed Budget shall be prepared so as to identify at least each spending
agency in the budget and general information concerning each agency. The
budget may identify more detailed information on specific programs as
necessary or as requested by the BOCC.

- Purpose or mission of the program and services provided by the program
- Outcomes or results and beneficiaries of the program

- Staffing Requirements of the program

- Costs of the program and how the program is financed

4.2.1.5 The Proposed Budget shall be presented in a manner that clearly communicates
the budget to the BOCC and members of the public. The focus of the County's
budget presentation shall be directed at displaying the County's program and
services plan (and the means for financing the plan) in a constituent-friendly
format.

Policies for Budgeting for Equipment Replacement, Capital Projects and Other Assets

4.2.2.1 Larimer County will establish and maintain a five-year Capital Improvements
Plan that shall be updated with each annual budget. The adopted budget shall
represent the first year of the updated five-year Capital Improvements Plan
Annual budgeting for capital projects (and the resources necessary to finance
them) will be in accordance with the plan (references | and J).

4.2.2.2 Larimer County shall maintain capital assets at a sufficient level to protect the
investment, to minimize future replacement and maintenance costs, and to
continue expected service levels (references | and J).

4.2.2.3 The County shall maintain a schedule for the current and future replacement of
its equipment. Larimer County shall budget replacement of these assets
according to the aforementioned schedule.

Policies for Budgeting for Revenue

4.2.3.1 Larimer County will maintain a diversified and stable revenue base; to the extent
it has the legal authority to do so, to provide protection against short-term
fluctuations in any one major revenue source.
4.2.3.2 Larimer County will follow a policy of collecting all due and payable revenues.
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4.2.3.3 Programs funded by dedicated revenues (such as fees, intergovernmental
allocations or grants) shall be proportionately reduced or eliminated when such
revenue sources are reduced or eliminated. Exceptions may be considered in
the annual budgetary process.

4.2.3.4 In order to maintain a stable level of services, Larimer County shall use
conservative, objective, and analytical approaches when preparing revenue
estimates. The process shall include analysis of probable economic changes
and their impacts on revenues, historical collection rates, and trends in
revenues.

4.2.3.5 To the extent authorized by law, Larimer County may establish and collect fees
or reimbursements for services provided by Larimer County. The BOCC shall
determine and set the appropriate cost recovery level prior to establishing or
amending the fees or reimbursements for services.

4.2.3.6 Property tax revenue shall be budgeted at a level equal to forecasted “net”
collections which includes consideration for delinquencies and non-payment.

4.2.3.7 Services funded by intergovernmental funds or grants shall be proportionately
reduced or eliminated when such revenue sources are reduced or eliminated.
However, spending agencies may request continuation of the program with other
sources as part of their annual budget request.

4.2.3.8 User charges for internal services funds will be established at levels that fully
support the cost of providing the services, including the cost of capital equipment
replacement (reference A).

Policies for Budgeting for Staffing Levels & Compensation Costs

4.2.4.1 The Adopted Budget shall include a table summarizing the number of authorized
regular positions on an FTE basis within each department for the prior, current
and ensuing year budgets. BOCC approval is required to increase the number
of authorized regular positions or FTE count for an individual position beyond
what is included in the Adopted Budget.

4.2.4.2 The Budget Office shall maintain a list of authorized positions, which will be
reconciled with county employee records on an annual basis to project
personnel costs and identify vacancies. To preserve the accuracy of this list,
departments should notify the Budget Office of any changes to authorized
regular position titles as soon as practical.

4.2.4.3 Hiring and filling of regular positions (FTEs) shall not exceed the authorized and
funded level of regular positions (FTEs) for each spending agency unless
budgeted funds are available to cover position overfills. Departments may
temporarily overfill an authorized position if no additional county support is
required. For example, a second employee might temporarily occupy a position
in order to be trained by an incumbent nearing retirement. Budget Office
approval is needed to overfill a position if additional county support is required.
The practice of short-term overfilling is permitted provided that the budgeted
funds are available, however short-term over-filling does not authorize the
overfilled position for future budgets.

4.2.4.4 Authorized positions may be kept vacant in order to temporarily reduce costs or
manage fluctuating demands. Savings from planned vacancies or expected

turnover should be reflected in the budget in accordance with budget
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development instructions. Authorized positions shown as vacant in the budget
do not need to be reauthorized by the BOCC the following year.

4.2.5 Policies for Budgeting Fund Balance and Reserves

4.2.5.1 Designation of Ending Fund Balances - As part of the budget process, all
spending agencies that are responsible for managing the budget of a county
fund (or sub-fund) must allocate the budgeted ending fund balance into the
following categories:

Reserved, as defined in Section 1 — Definitions. The County’s Chart of
Accounts (reference C) may create and define individual accounts in this
category for more specific purposes.

Designated, as defined in Section 1 — Definitions. Within this category of
Fund Balance, the Chart of Accounts must include accounts for the following
specific uses:

Working Capital - funds set aside to meet cash flow requirements

- Working Capital Requirements - It is the policy of the BOCC that
each county fund maintains a minimum Working Capital ratio greater
than 10%, but with a goal of less than 25% of annual expenditures of
the fund. The Working Capital Ratio = Working Capital + Annual Fund
Operating Expenditures (including operating transfers out and
excluding significant one-time expenses).

- For county funds that receive revenue from multiple sources, the 10%
minimum working capital ratio may exclude expenditures of state or
federal grants or other state or federal funding, or any other grant funds
received and expended by the fund.

- For the purpose of calculating working capital ratio in Parks and Open
Lands sub-funds, the total may be an aggregate total of all Park and
Open Lands Funds.

- The following funds shall be exempt from the 10% Working Capital
Ratio requirement:
- All Local, Special and General Improvement Districts
- All funds designated for construction projects or other capital
reserves
- All debt service funds
- All sales tax funds

Capital Outlay and Projects— funds set aside for future capital
expenditure.

Future Programs/Services— funds set aside for future expenditures for
programs or services.

Undesignated— As defined in Section 1 — Definitions.

4.2.5.2 — Designation of General Fund Balance: The General Fund unrestricted
balance shall not fall below 17 percent, or approximately two months’ worth of
all regular operating expenditures. For the purposes of this requirement,
“unrestricted fund balance” shall be defined in accordance with governmental
accounting standards. “Regular operating expenditures” is defined as total
general fund expenditures plus transfers out less significant and extraordinary
one-time expenditures. One-time expenditures do not include such things as
transfers for non-emengggcgwapital projects or non-emergency support to
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other county funds. Should the General Fund balance fall below this level,
resources will be dedicated to replenishing it within two years.

4.3. BOCC Consideration of the Proposed Budget - The receipt of the Proposed Budget by the

BOCC and the subsequent consideration and modification of the budget is guided by the
following specific process.

4.3.1.

4.3.2.

4.3.3.

4.34.

Upon receipt of the Proposed, balanced budget from the County Manager, the Board of
County Commissioners must cause to be published a notice, one time, in a newspaper
having general circulation within the county's boundaries. The notice must state:

- That the Proposed budget is open for inspection at a designated place.

- The time and place of any public hearings to hear comment on the Proposed
budget.

- That the budget will be considered for adoption on a specified location, time and
date.

- That any elector may inspect the budget and file or register objections at any time
prior to the final adoption of the budget.

As soon as is reasonably possible after October 15™, the County Manager shall review
and discuss in detail the Proposed Budget with the BOCC providing necessary rationale
and justifications for the budgetary proposals and levels of services supported by the
Proposed Budget. The Proposed Budget shall also be distributed to all spending
agencies and the public for their information via the County website.

The BOCC shall schedule and hold public hearing(s) to gather public and stakeholder
comments on the Proposed balanced budget.

After the public hearings, the BOCC may instruct the County Manager to make changes
to the budget prior to adoption. If the BOCC instructs the County Manager to increase
the total expenditures to be made in the budget, it shall provide for increased resources,
including the use of fund balances, so that the total means of financing the budget is
equal to or greater than the total Proposed expenditures.

4.4. Adoption of the Budget - The adoption of the budget must be formalized and made official by

the Board of County Commissioners through enactment of several resolutions at an advertised
public hearing for such purpose:

For the current year’s budget, any approved modifications to the budget must be
identified and adopted in a Notice and Resolution to Amend Budget and Transfer
Funds.

For the ensuing year budget, a Resolution to Adopt Budget must be adopted to
summarize the budget by fund, identify the accounting basis for the budget, identify the
amounts of lease purchase agreements and set mill levies for Larimer County.

For the ensuing year budget, an Appropriation Resolution must be adopted to outline
the appropriated expenditures in the adopted budget, must include an expenditure total
no greater than the anticipated resources, and must include every fund. The amount
appropriated for the spending agencies cannot exceed the amounts fixed in the budget.
The Appropriation Resolution sets the Object Classification for the budget.

For the ensuing year budget, a Resolution to Designate Ending Fund Balances must
be adopted to summarize the ending fund balances by fund to identify the purposes for
which fund balances are designated or reserved for Larimer County.

4.5. Budgetary Fiscal Structure - Larimer County, like other state and local governments, uses

fund accounting and spending agency appropriations to ensure and demonstrate compliance
with finance-related legal requirement]s_,.age _Bo7
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4.5.1. Fund accounting is used as a control to segregate financial resources and ensure that
the segregated resources are only used for their intended purposes. All of the funds of
Larimer County can be divided into three categories: governmental funds, proprietary
funds, and fiduciary funds.

- Governmental Funds - Governmental funds are used to account for essentially the
same functions reported as governmental activities in the government-wide financial
statements. Larimer County maintains many individual governmental funds.

- General Fund: To account for all financial resources except those required to
be accounted for in another fund.

- Special Revenue Funds: To account for the proceeds of specific revenue
sources (other than expendable trusts or for major capital projects) that are
legally restricted to expenditures for specified purposes.

- Capital Projects Funds: To account for financial resources to be used for the
acquisition or construction of major capital facilities or capital projects &
replacement (other than those financed by proprietary funds).

- Debt Service Funds: To account for the accumulation of resources for and
the payment of, general long-term debt principal and interest (reference D).

- Proprietary Funds - Larimer County maintains two different types of proprietary
funds.

- Enterprise Funds are used to report functions presented as business-type
activities in the government-wide financial statements. Larimer County has
one enterprise fund, the Solid Waste fund.

- Internal Service Funds are used to accumulate and allocate costs internally
among the County's various functions. Larimer County uses internal service
funds to account for its equipment leasing, fleet services,
telecommunications, risk management, and self-insurance activities
(reference A).

- Fiduciary Funds - Fiduciary funds are used to account for resources held for the
benefit of parties outside the Larimer County government.

4.5.2. Spending agency appropriations are also used as a control to segregate financial
resources, set spending limits on expenditures for spending agencies and to segregate
the budget into responsibility centers for management purposes.

4.6. Level of Budgetary Control — the measurement of budget performance and legal spending
limits shall be established as follows;

4.6.1. The Resolution to Appropriate Sums of Money is the legal resolution that sets spending
limits for all Larimer County spending agencies by specific Object Classification. Once
appropriations are approved by the BOCC, no spending agency may expend, or
contract to expend, any funds in excess of the amount appropriated in the appropriation
resolution without an amendment to the budget.

4.6.2. Budgetary control for the ensuing year’s budget shall be specified in the Appropriation
Resolution or, if the current year’s budget has been amended, in a Resolution to Amend
Budget and Transfer Funds.

4.6.3. The level of budgetary control for each spending agency shall be the Object
Classification set in the annual budget adoption resolution (see 4.4).

Total Costs

Page - B28

Financial Information & Policies Section



Larimer County 2020 Budget Budget Preparation, Management & Debt Policies

4.6.4. The BOCC shall have the right to adopt appropriations for a spending agency with
alternative levels of control as needed to assure that expenditures are used for the
intended purposes.

4.6.5. Control of each Object Classification is maintained for each spending agency level in
the General Fund and at the fund level in all other funds.

4.6.6. All appropriations lapse at fiscal year-end.

4.7. Order of Resource Use — When resources (revenue and fund balance) are available for
expenditure, the County will start with the most restricted category and spend those funds first
before moving down to the next category with available funds. Current year unspent funds,
with a specific purpose in the Budget Year, may be carried forward.

4.7.1. Revenue - When multiple sources of revenue (sales tax, grants, fees, county support,
etc.) are available for expenditure, the “County Support” category will be depleted last.
One exception is if the revenue has legal requirements that disallow it being spent first.

For Example, if a service project is being funded by a combination of fees - as
mentioned above - the County would first use the fees and grants to pay
expenditures before utilizing County Support. County Support will be the last
source of funding to finance expenditures,

4.7.2. Fund Balance — Fund Balance is generally depleted in accordance with fund balance
reporting for governmental funds policy.

4.8. Policies for Budget Maintenance and Amendment - The adopted budget is a financial plan,
and as such, occasional modifications may be necessary during the year for a variety of
circumstances.

4.8.1. Carryover Process - General Fund carryover is generally funds that are intended to be
used for a specific purpose such as current approved projects, accumulation of funds
for a future planned expenditure, eliminate a projected budgetary deficit, etc.

For example, the Budget for a $1,000 activity is financed by $600 in fees and
$400 in County Support. By the end of the fiscal year, Actual fees collected are
$700, and expenditures are $900.

Therefore the $900 expenditure was fulfilled by the: $700 fees collected
and $200 County Support.

The remaining $200 in County Support is returned to the General
Fund — if activity is completed

OR

If the activity is not completed, the $100 Actual fees collected in
excess of Budget ($700 actual vs. $600 budget) may be considered
for re-appropriation to complete the activity.

Expenditures for a project, encumbrance, contract, or other item funded in the General
Fund that began during the prior year may, unless otherwise directed by the BOCC, be
approved by the County Manager for carryover into the Budget Year. Any item that, in
the opinion of the County Manager, did not substantially begin in the prior year must
receive BOCC approval for carryover funding from the General Fund.

Unless otherwise directed by the BOCC, carryover funding in any fund other than the
General Fund may be approved by the County Manager.
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4.8.2.

4.8.3.

4.8.4.

4.8.5.

The County Manager will provide a report of all carryover requests and approvals to the
BOCC prior to April 1.

When considering amendments to the budget for approval, the BOCC, County
Manager, and Budget Director shall consider the sustainability of any additional
expense in future years, the adequacy of spendable resources, and weighing the
amendment against other budgetary priorities and needs.

Amendments that do not require additional, increased, or new General Fund financial
commitments may be approved as follows:

The Budget Director is authorized to approve modifications to the current budget for the
following purposes:

- Transfer budgeted amounts within an Object Classification for a spending
agency.

- Adjust beginning fund balances to audited amounts.

- Adjust the budget of the Public Trustees Office as directed by that office.

- Adjust the budget for increased revenues that are not to be expended in the
current year.

- Adjust the budget for revenue and/or expenditures previously approved by the
County Manager or BOCC.

- Carryover and re-appropriate funds remaining from an uncompleted project
previously approved for a spending agency and budgeted in the prior year.

- Increases expenditures that are financed by use of fund balances in funds other
than the General Fund.

The County Manager is authorized to approve modifications to the current budget for
the following purposes:

- Revenue is to be received that was neither anticipated nor budgeted or a
revenue is increased/decreased and corresponding expenditures of a spending
agency must be adjusted.

- Increase the budgeted amounts for any Object Classification supported by like
increase in revenues or, for funds not including the General Fund, the use of
fund balance.

- Move budgeted amounts between any of the Object Classification classifications
for a spending agency.

- Transfer budgeted funds between spending agencies

Amendments that request additional, increased, or new financial commitments from the
General Fund may be approved by the BOCC but first must be weighed against other

budgetary priorities and needs; receive a funding recommendation from the County
Manager and Budget Director; and shall meet at least one the following criteria:

- The amendment is in response to an emergency beyond the control of a spending
agency, which will result in over expenditure of the appropriated budget.

- The amendment is due to a policy, law, statute, or court ruling that has become
effective which mandates expenditures by a spending agency that were neither
anticipated nor budgeted.

- The amendment is necessary by a spending agency to avoid or correct an adverse
condition impacting the health, safety, or welfare of county residents and/or
employees.

All approved amendments to the budget during the year shall be summarized and
adopted by formal resolution in a Notice and Resolution to Amend Budget and Transfer

Funds.
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4.9. Budget to Actual Comparison - Budget to actual comparisons shall be maintained at all
times by the Financial Services Division and the Budget Office. Reports from these systems
will be available to the BOCC and spending agencies which show the current budget and the
year-to-date revenues and expenditures by code combination within the accounting system.

4.10 Management of Annual Budget - Responsibility for Avoiding Deficit — Each spending
agency shall manage their operations to avoid:

- An expenditure deficit, defined as spending more funds during the budget year than
the total expenditure budget for that agency)

- A net deficit where the difference of actual expenses less actual revenues is more
than the difference of budgeted expenses less budgeted revenues.

Debt Policy
Larimer County has the authority to finance capital projects through the issuance of debt obligations.

These obligations allow the County to extend the payment for capital over many years so that the cost
and benefit of the improvement is shared across the life of the improvement and not just in the year that
the asset is acquired or constructed. The County pays the interest associated with long term debt
financing, and therefore these funding mechanisms result it a greater total cost. Below is a summary of
Larimer County’s debt policy (320.21).

Types of Debt

State statute governs the County’s ability to issue debt. The following chart shows the types of debt the
County typically issues, the revenue pledge associated with each, types of projects typically financed,
required approvals, and references to the applicable state statutes. State statutes (CRS 0-4-196)
prohibit the County from pledging its credit or assuming responsibility for the debt of any individual or
any private or public entity.

Typ_e of Type of Limitations State Statute
Project Approval Reference

Debt Supported by County Resources

Debt Type |Revenue Pledge

Limited to 3% of

General Full faith & credit Anv proiect All Larimer assessed 30-26-302
Obligation of County y proj County voters |valuation and 20-| 30-26-301
yr maturity.

Any project; Must pledge

Certificates of A | f £ Board of ii
Participation nnua t_)uc_jget often use.d or County specific assets 30-11-104
o appropriation. essential L equal to amount
(municipal lease) o Commissioners
buildings of debt.
Lien on specific rZIr:tJ:gttSo All Larimer
Revenue Bonds | revenue source 29-2-112
(i.e., sales tax) revenue County voters
T source.
. Must pledge
(IE)ap]taI Annual budget . Board of specific assets
quipment L Equipment County
X appropriation. . equal to amount
Leasing Commissioners
of debt.
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Conduit Debt
. o Taxing power of . .
Library District Library District - Llprary .AII vote'rs in 24-90-112.5
Bonds no County pledge projects. library district
Qualified
projects which
Revenue from have some Limited to annual
Qualified Private |private borrower - public good, as  Board of private activity
Activity Bonds no Count defined by IRS County bond allocation 29-3-102
y ledge y regulations |Commissioners| received from
pledge. (low income State.
housing, for
example)
Revenue from Board of
Non-profit Debt non-profit Any 501 (C). (3) County 29-3-101
(non-profit). L
borrower Commissioners
Quasi- Conduit Debt
Propert Infrastructure
Improvement assessr%en%s or construction or| All voters in 30-20-601
District Debt mil improvements district.
' within district

Debt Planning and Structuring
A financing feasibility model will be prepared for each major debt project. The model will identify

estimated debt service payments, sources of revenue, estimated operations, maintenance, and capital
replacement costs, and internal non-pledged debt service reserve for the life of the debt. This model will
use conservative estimates of revenue and expenditures. Where practical, the estimates will be verified
against data from external sources. This model will serve as a budget guideline over the life of the

debt. However, it is recognized that future events could significantly change the model.

Debt should be structured to provide for either level debt service or level principal. Level debt service
payments, in which 25% of the debt rolls off in five years and 50% is retired in 10 years is

preferable. Deferring the repayment of principal should be avoided except in the select instances
where it would take a period of time before project revenues are sufficient to pay debt service.
Ascending debt service should generally be avoided.

The repayment period of the debt will not exceed the useful life of the projects financed or the life of the
revenue stream. A repayment period of 20 years or less is preferred for tax supported debt.
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Debt Capacity
The County will evaluate the following measures when assessing capacity to issue debt:

County-Wide Debt Capacity:

Measure

General Obligation debt issued is less than
legal limit

Minimum Fund balances for all impacted
fund(s)

County Government Debt Burden (all types
of debt divided by full property valuation)

Annual debt service as a percent of
governmental fund operating expenditures

Payout of principal over next 10 years (% of
principal balance reduction in 10 years)

Debt per capita and as a % of personal

Target

Less than 3% of actual value of taxable
property

Unassigned fund balance is greater than or

equal to 10% of expenditures + net transfers

1.75% or less

10% - 15% max

50% or greater

Monitor

income

Revenue Bonds and other self-supported debt:

Pledged coverage for revenue bonds should be sufficient to achieve an underlying rating in the “A”
category, or above. Higher coverage may be necessary if the revenue stream is volatile or uncertain.
Coverage should allow for an internal non-pledged reserve, ranging from a full year’s debt service to no
less than the greater of half of the next year’s debt service or the next year’s interest. The goal is to build
this reserve within three years after issuance of debt. This requirement may be waived administratively,
particularly if there is an adequate track record for the revenue source.

Operating costs should be based on reasonable, conservative estimates that take into account annual
cost increases. Personnel costs should be estimated with a minimum of 10% increase annually.
In some cases, operating and capital perpetuation reserves should be included.

Legal debt limit

Under Colorado Revised Statues, general obligation debit is limited to 3% of the actual value of taxable
property in the County. This limit is approximately $1.6 billion. The County has no debt against this
limit.

Financial Information & Policies Section
Page - B33



Larimer County 2020 Budget Budget Preparation & Management Policies

Outstanding debt obligations
Repayment costs for the following outstanding debt obligations are included in the 2020 budget:

Obligation Type and purpose Fund 2020 Maturity
Principal Date
& Interest
Certificates of Participation for 485 — Jail C.O.P.s $6,003,500 | 12/15/2034
Construction of a Jalil Debt Service
Improvement Project
Improvement District and Special | 400 Series LCID $351,730 | Various
Assessment Debt for multiple Funds
districts

2020 Anticipated Debt
As of the passage of the 2020 Adopted Budget, no additional debt issuances are anticipated.
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Larimer County 2020 Budget

Larimer County Budget Preparation Calendar

The budget shall be developed to comply with the following dates and events:
Date Event |

January 1 Start of Fiscal Year
On or Before | A certified copy of the adopted budget must be filed with the Colorado
January 31 Division of Local Government (29-1-113(1), C.R.S.)

On or Before
March 1

The U.S. Bureau of Labor Statistics releases the the Consumer Price Index
(the "CPI") for the Denver/Boulder area. This annual percent change is used
with "local growth" to calculate "fiscal year spending" and property tax
revenue limitations of TABOR. (Article X, Sec. 20, Colorado Constitution)

On or Before

County Manager presents multi-year revenue & expenditure forecast and

April 30 identifies critical financial issues for BOCC and elected officials.
On or before | BOCC communicates their priorities and strategic initiatives to the County

May 30 Manager and elected officials.
On or before | Budget Office distributes budget procedures for revising the current budget

June 15 and development of budget for the upcoming fiscal year.

Human Resources department provides the Budget Office compensation

On or before L . ! ew )

August 1 and benefit information for use in projecting current & ensuing year

personnel costs

On or before
August 25

Assessors certify to all taxing entities and to the Division of Local
Government the total new assessed and actual values (for real and personal
property) used to compute the statutory and TABOR property tax revenue
limits. (39-5- 121 (2) (b) and 39-5-128, C.R.S.)

On or before
September 1

Deadline for all spending agencies to submit all required budget information
to the Budget Office.

Between
September 1
and October 1

Meeting with all spending agencies to review details of budget information
and requests.

Between . . L
October 1 and Recor_nmended balanced budget developed for BOCC including publication
materials.
October 15
On or before County Manager must submit recommended, balanced budget and revised
October 15 current budget to the BOCC. (29-1-105, C.R.S.) BOCC must publish "Notice
of Budget" upon receiving recommended budget. (29-1-106(1), C.R.S.)
After October County Manager reviews recommended, balanced budget and revised
15 current budget with BOCC providing necessary rationale and justifications

for the budgetary proposals and levels of services supported by the budget.

On or before
December 1

BOCC holds public hearings on the recommended, balanced budget and,
after public hearings, may give County Manager direction to make further
modifications to the budget.

On or before
December 10

Assessors’ changes in assessed valuation will be made only once by a
single notification (re-certification) to the county commissioners or other
body authorized by law to levy property tax, and to the DLG. (39-1-111(5),
C.R.S)

On or before
December 15

Deadline for certification of mill levy (39-5-128(1), C.R.S). Larimer County, if
levying property tax, must adopt budget before certifying the levy to the
county.

On or before
December 22

2 Deadline for county commissioners to levy taxes and to certify the levies to
the assessor. (39-1-111(1), C.R.S.)
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Larimer County 2020 Budget Budget Preparation Calendar

PUBLIC HEARINGS - Hearings on the 2020 Proposed Budget were held on:
HEARINGS TO REVIEW PROPOSED BUDGET - Comments were welcomed on:

November 4, 2019 at 6:30 P.M. (Note — Televised and Live Viewer Call-In)

Larimer County Courthouse Office Building

Commissioners Hearing Room — 1% Floor

200 West Oak Street

Fort Collins, CO 80521

Note - Televised on Fort Collins Cable Channel 14, Laporte and Wellington
Channel 16, and Loveland & Berthoud Cable Channel 16. Viewers are able to call
with questions or comments by dialing 970-498-7016

November 6, 2019 at 6:30 P.M. (Note - Televised)
Estes Park Municipal Building Board Chambers Room
170 MacGregor Avenue

Estes Park, CO 80517

Note - Televised on Estes Park Cable Channel 12

ADOPTION HEARING — Adoption of the 2020 Budget occurred on:
December 20, 2019 at 1:30 P.M.
Larimer County Courthouse Office Building
1st Floor—Commissioners Hearing Room
200 West Oak Street
Fort Collins, CO 80521

Copies of the 2020 Adopted Budget are available at the Larimer County Budget Office, 200 West Oak
Street, Fort Collins, Colorado (phone 970-498-7017). The budget is available online at
http://www.larimer.org

Comments on the County Budget may be:
e Emailed to the County Commissioners at BOCC@larimer.org
Remember—email to Elected Officials are public record and may be viewed by others
unless marked “confidential”
¢ Mailed to the County Commissioners, 200 West Oak Street, Fort Collins, CO 80521

Additional Sections - The following sections show additional details of the Larimer County Adopted
Budget for 2020. Details of programs within any department or fund are available upon request by
calling the Larimer County Budget Office at 970-498-7017.

Special Note on Fund Balances - The following fund budgets show beginning and ending fund
balances. The beginning fund balances include non-spendable assets (such as the value of inventory)
as well as represent the accumulation and designation of funds for some future planned expenditures.
The Board of County Commissioners will, when adopting the annual budget, identify and designate the
purposes of any ending fund balances.
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Larimer County 2020 Budget Capital Improvement Plan

2020-2024 Capital Improvement Plan

Overview

The Larimer County Capital Improvement Plan (CIP) is a five-year plan showing the estimated resources
that will be required to manage the County’s capital assets. The plan includes the capital projects budget
for the coming year (2020) and planned expenditures for the following four years (2020-2024). The
definition of a capital project under this plan is any project that is one-time in nature and has a total project
cost of greater than $50,000, with the exception of any new fleet equipment that is added to the County’s
replacement plan, for which the threshold is $15,000.

Larimer County has five categories of capital projects for its CIP and capital projects budget:

o Capital Renewal: This includes the replacement or repair of existing assets with like units, or the
renovation of existing office space or other structures that does not add any significant space. In
Larimer County this includes the fleet replacement plan, information technology hardware and
software replacement plans, replacement of election equipment, building component plans, and
office suite renovations.

e Capital Expansion: This includes the construction of new facilities, renovations of facilities that
significantly add to usable space or new functions, re-construction of roads or bridges to add
capacity, new fleet equipment acquisitions (additions to the replacement plan), improvements to
rental properties, and lease purchase arrangements.

¢ Land and Real Asset Acquisitions: This category includes the acquisition of land that is not part
of a capital expansion project, permanent easements, or water rights acquisitions.

e Capital Planning: This category includes major studies that are new or replacement master
plans, or others that may have a significant impact on future capital spending.

o Disaster Projects: These are any projects that are required in response to a federally, state or
locally-declared disaster that could not be anticipated. Examples include projects to repair
damage from the 2013 floods.

Financial Summary
The five-year CIP is funded through a variety of sources. A breakdown of funding by major category is
shown below:

2020

Budget 2021 Plan

2022 Plan 2023 Plan 2024 Plan

TOTAL Expenditures $184.0 | $1136 | $80.1 $86.3 $28.9
|

Disaster Reimb. $11.3 $0.0 $0.0 $0.0 $0.0
Grants & Intergovt. $3.4 $2.2 $0.4 $34 $0.0
Internal Service Charges $3.0 $4.2 $4.1 $4.3 $6.7
Property & Other Taxes $22.8 $14.3 $6.1 $6.2 $6.2
Fund Balances $162.4 $94 .4 $71.6 $74.1 $18.0

TOTAL Revenues $202.8 $115.2 $82.2 $88.0 $30.9
Add to Fund Balance $18.8 $1.6 $2.1 $1.7 $1.0

Capital Budget Section
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Larimer County 2020 Budget Capital Improvement Plan

Capital Project Plan by Category
The 2020-2024 CIP includes $493 million in projects over the five-year period from 2020-2024. A
breakdown of projects summarized by category is shown below (in millions):

2020 Budget 2021 Plan 2022 Plan 2023 Plan 2024 Plan

Capital Renewal $22.2 $18.1 $11.1 $14.5 $14.8
Info. Technology $6.9 $1.9 $2.3 $3.8 $2.3
Fleet $3.0 $4.2 $4.1 $4.3 $6.7
Facilities $2.2 $5.0 $1.6 $4.1 $2.3
Road & Bridge $1.7 $2.1 $0.8 $1.1 $2.9
Other Public Works $5.5 $3.9 $1.4 $0.3 $0.2
Other $2.9 $1.0 $0.9 $0.9 $0.4

Capital Expansion

Beh. Health Fac. $18.5 $7.6 $0.0 $0.0 $0.0
Jail Expansion $50.0 $16.5 $0.0 $0.0 $0.0
Fleet Facility $29.5 $0.0 $0.0 $0.0 $0.0
Ranch Master Plan $11.8 $50.0 $50.0 $50.0 $0.0
Road & Bridge $9.0 $6.3 $6.9 $11.7 $3.7
[-25 Expansion $2.8 $2.0 $0.0 $0.0 $0.0
Natural Resources $2.4 $1.2 $0.0 $0.0 $3.3
Other $1.4 $0.4 $1.1 $0.1 $0.0
Land & Real Asset
Acquisition
Natural Resources $7.8 $1.6 $1.0 $0.0 $0.0
Road & Bridge $1.2 $0.0 $0.0 $0.0 $0.0
Emergency Op Ctr $4.9 $0.0 $0.0 $0.0 $0.0
Capital Studies
e vaste - $10.0 $10.0 $10.0 $10.0 $7.0

Disaster Projects
Road & Bridge $12.6 $0.0 $0.0 $0.0 $0.0

GRAND TOTAL $184.0 $113.6 $80.1
Note: Totals may not add due to rounding
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Future Projects

The table below lists planned projects in the 5-Year CIP beyond 2020.

Description 2021 Plan 2022 Plan 2023 Plan 2024 Plan
Capital Expansion
Ranch Campus - Pickup Truck Procurement $0 $0 $0 $50,000
Ranch First National Bank - Electric Forklift $0 $0 $0 $45,000
Ranch MAC Indoor Arena - Skidsteer Loader $35,000 $0 $0 $0
Ranch MAC Indoor Arena - Stall panels and gates $40,000 $0 $40,000 $0
Ranch MAC Indoor Arena - Tandem Dump Truck $50,000 $0 $0 $0
Ranch MAC Indoor Arena - Tractor Procurement $40,000 $0 $0 $0
Ranch MAC Indoor Arena - Water Truck $30,000 $0 $0 $0
Nat Res Chimney Hollow OS - Management Plan $0 $0 $0 $3,250,000
Nat Res Administrative Office Building Expansion $485,000 $0 $0 $0
Road & Bridge | Country Club & Gregory Intersection Impr $0 $150,000 $150,000 $1,500,000
Road & Bridge | Impr CR 19 from CR 38E to CR 40 $0 $300,000 $4,300,000 $0
Road & Bridge | Imprto CR 38E at Trowbridge Dr $75,000 $1,000,000 $0 $0
Road & Bridge | Imprto CR40 From CR9to CR7 $150,000 $75,000 $2,074,573 $0
Road & Bridge | Intersection Imprat CR 13 & CR 30 $250,000 $150,000 $1,500,000 $0
Road & Bridge | Intersection Impr at CR 21 & CR 8 $500,000 $1,500,000 $0 $0
Road & Bridge | Laramie River Employee Housing $500,000 $0 $0 $0
Road & Bridge | Impron CR 17 from CR 50 to HWY 287 $2,109,000 $0 $0 $0
Road & Bridge | Widen CR 70 from 125 to CR 15 $2,020,000 $3,037,500 $3,037,500 $0
Solid Waste Landfill closure projects $0 $1,000,000 $0 $0
Capital Renewal

Ranch Budweiser Event Center Boiler Replacement $530,000 $0 $0 $0
Ranch Budweiser Event Center Centerhung Video Upgrade $0 $230,000 $0 $0
Ranch Campus - Exterior Audio Recplacements $50,000 $0 $0 $0
Ranch Campus - Zamboni Ice Resurfacers $150,000 $0 $0 $0
Ranch Budweiser Event Center A/V Equip Repl $0 $100,000 $0 $0
Ranch Budweiser Event Center Zamboni Replacement $0 $0 $75,000 $0
Nat Res HTMOS Mgmt Plan Update & Imp $400,000 $0 $0 $0
Nat Res Carter Lake Campground Renovation $65,000 $589,000 $0 $0
Nat Res Carter Lake Vault Toilets $60,000 $0 $0 $0
Nat Res Flatiron - Replace Existing Vault Toilet $135,000 $0 $0 $0
Nat Res Horsetooth Reservoir Gate House Replacements $150,000 $0 $0 $0
Road & Bridge | Replace bridge on CR 27 at Buckhorn Creek $1,600,000 $0 $0 $0
Road & Bridge | Replace bridge on CR 11H at Big Thompson $0 $250,000 $150,000 $2,500,000
Road & Bridge | Replace Dale Creek Structures on CR45E $75,000 $60,000 $0 $0
IT Telecommunication Replacement $0 $0 $2,000,000 $0
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2020 Capital Projects Budget

Overview

The 2020 Capital Projects Budget includes projects that are identified as part of the 5-year Capital
Improvements Plan (CIP; see previous pages). The goal of this plan is to identify emerging capital asset
needs and allocate funding so that these needs can be addressed in a cost-effective manner.

2020 County Capital Budget Summary

The 2020 Capital Projects Budget includes approximately $184 million in funding for capital projects in
2020. The following pages include narratives for each project with information regarding the project scope
and timeframe, a brief explanation of the need for the project, costs by phase of the project, revenue
sources, and any on-going operating costs or savings that will result from the implementation of the
project. Projects are shown by Category (Capital Renewal, Capital Expansion, etc.). 2020 Expenditures
by Service Category are shown below:

Service Category & Department é:ﬁgn%?tﬂ:zls
Road & Bridge $14,707,917
Natural Resources $12,356,460

The Ranch/Fairgrounds $14,710,000
Solid Waste $10,340,000

Subtotal - Community Planning, Infrastructure & Resources $52,114,377
Information Technology $6,928,101
Facilities $87,034,000
Finance $150,000
Fleet Services $3,025,942

Subtotal — Support Services $97,138,043

Replacement Plan (Various Depts.) $2,810,601
Criminal Justice Services $67,728
Office of the Sheriff $752,577

Subtotal — Public Safety $820,305

Subtotal - Human & Economic Health (Behavioral Health) $18,540,000

Subtotal — Disaster $12,560,000

TOTAL — ALL CAPITAL PROJECTS

$183,083,326
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A breakdown of 2020 capital projects funding by category is shown below:

2020 Capital Expenditures by Category

ﬂ

Land & Asset Acq. = Disaster m Expansion ®m Renewal = Study

Impact on Operating Expenses
The 2020 Capital Projects Budget and five-year Capital Improvement Plan (five-year CIP) will have a
significant impact on the County’s long-term operating budget, primarily due to the following projects:

Jail Improvement

This project, which is the first phase of the expansion of the County Jail, will add 115,910 square feet and
158 new beds to the existing facility. Future operating impacts are estimated at approximately $7.2 million
by 2024, which will be phased in gradually as the Office of the Sheriff and the Facilities Management
Department add new staff in preparation for project completion in mid-2022. The 2020 budget includes
$2 million to begin hiring the first of an estimated 68.5 FTE positions in the Office of the Sheriff. These
figures will be refined in future projections and budgets once the design phase is completed.

In addition, the County anticipates Certificate of Participation (COP) payments of approximately $6 million
in 2020 (assuming issuance in the third or fourth quarter of 2019) and each year thereafter through 2034.

Ranch Master Plan

The 2020 Capital Budget includes the first phase of development related to the Ranch Master Plan. The
five-year CIP includes an estimate of approximately $160 million in improvements to the Ranch campus
to implement the plan. The specific projects that will result from the Master Plan are undetermined,
therefore, future operating impacts will be estimated once project specifics are known. Any operating
impacts will be funded by user fees or sales tax revenues.

Behavioral Health Facility

As a result of a referendum approved in November 2019, the County will construct a facility that will
provide critical behavioral health services. The design phase of this project will begin in 2020 and
operating costs will be dependent upon the facility’s design and service mix. All operating costs will be
funded by revenues from the voter-approved sales tax.
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Body Worn Cameras

The Office of the Sheriff will implement a body worn camera project in 2020. The annual operating costs
of this project are approximately $570,551, including one new position to manage the increase data. It is
anticipated that the Office of the Sheriff will absorb approximately $184,000 of this cost within its existing
budget, necessitating increased general fund support of $387,000 annually.

Emergency Operations Center

The County will be purchasing and constructing a facility to serve as an Emergency Operations Center
in 2020. It is anticipated the facility will be operational in January 2021, and operating costs for the
approximately 12,500 square feet is estimated at $81,250 annually.
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LARIMER COUNTY CIP

Land & Real Asset Acquisition

212-682110-00000000-000-Open Space-Regional Open Spaces

REQUEST NAME REQUEST CODE

Land Acquisition CIPA-212-682110-00000000-000-20-
4048

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST TYPE

CIP - Land & Real Asset Acq

Funding of $1,641,039 is provided in 2020 for Open Lands acquisition projects. Lands are in fee and conservation easement to meet Open
Lands Master Plan goals and generally based on appraised values as possible. To date, acquisition funds have been substantially leveraged
thru landowner donations/bargain sales, and partnerships with other agencies, organizations and grant funding. Lands prioritized for
acquisition in the Open Lands Master Plan are those with high ecological, scenic, agricultural, buffer or recreational value. The Open Lands
Master Plan highlights 13 priority land conservation areas countywide where land acquisitions will be focused.

Capital Items

2020 2021 2022 2023 2024 Total
Acquisition 1,641,039 0 0 0 0 1,641,039
Total 1,641,039 0 0 0 0 1,641,039
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 1,641,039 0 0 0 0 1,641,039
Fund
Total 1,641,039 0 0 0 0 1,641,039

03-Oct-2019 03:09:42 PM Page 1
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LARIMER

Land & Real Asset Acquisition

COUNTY CIP

218-682100-00000000-000-NR-ACQUISITION AND CONSERVATION

REQUEST CODE

REQUEST NAME

Land Acquisition CIPA-218-682100-00000000-000-20-
4056

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST TYPE

CIP - Land & Real Asset Acq

Funding of $6,108,961 is provided in 2020 for Land Acquisition utilizing the Help Preserve Open Spaces sales tax funds. Lands prioritized for
acquisition in the Open Lands Master Plan are those with high ecological, scenic, agricultural, buffer or recreational value. The Open Lands
Master Plan highlights 13 priority land conservation areas countywide where land acquisitions will be focused.

Capital Items

2020 2021 2022 2023 2024 Total
Acquisition 6,108,961 1,600,000 1,000,000 0 0 8,708,961
Total 6,108,961 1,600,000 1,000,000 0 0 8,708,961
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 5,131,527 896,000 800,000 0 0 6,827,527
Fund
LG-Other Local 977,434 704,000 200,000 1,881,434
Governmen
Total 6,108,961 1,600,000 1,000,000 0 8,708,961

03-Oct-2019 03:09:42 PM Page 2
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
AGGREGATE RESOURCES NW SERVICE AREA

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY CIP

Land & Real Asset Acquisition

REQUEST CODE

CIPA-252-645250-00000000-000-20-
4101

REQUEST TYPE

CIP - Land & Real Asset Acq

Purchase of gravel resource in Northwest area of the County to ensure the County will have the resources available to continue to maintain
non-paved roads in the future. The County is currently under contract with a consultant to perform site reconnaissance and provide a report
to the County. Resource is projected to be purchased in 2020 and funded out of fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Acquisition 725,000 0 0 0 0 725,000
Total 725,000 0 0 0 0 725,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 725,000 0 0 0 0 725,000
Fund
Total 725,000 0 0 0 0 725,000

03-Oct-2019 03:09:42 PM Page 3
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
LONG TERM WATER FOR ROAD MAINTENANCE

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY CIP
Land & Real Asset Acquisition

REQUEST CODE REQUEST TYPE

CIPA-252-645250-00000000-000-20-

4102

CIP - Land & Real Asset Acq

Purchase shares of raw water for road maintenance to save money and ensure we have the resource available to continue our non-paved
road maintenance in the future. Projected purchase of raw water to occur in 2020 and funded out of capital project fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Acquisition 430,000 0 0 0 0 430,000
Total 430,000 0 0 0 0 430,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 430,000 0 0 0 0 430,000
Fund
Total 430,000 0 0 0 0 430,000

03-Oct-2019 03:09:42 PM Page 4
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LARIMER COUNTY CIP
Land & Real Asset Acquisition

512-620100-SF0817-000-FS - Emergency Operations Center

REQUEST NAME REQUEST CODE REQUEST TYPE
Emergency Operations Center CIPA-512-620100-SF0817-000-20-413 CIP - Land & Real Asset Acq
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding of $4.875 million is provided, including $4,375,000, from the General Fund to purchase a facility and make improvements to develop
an Emergency Operations Center. The County will seek partner jurisdictions to share space and offset costs. The project will seek partial
funding from the Colorado Department of Local Affairs to help reduce the County's cost to purchase and improve the space.

Operating costs are estimated at $81,250 annually beginning in 2021.

Capital Items

2020 2021 2022 2023 2024 Total
Acquisition 2,875,000 0 0 0 0 2,875,000
Construction 2,000,000 0 0 0 0 2,000,000
Total 4,875,000 0 0 0 0 4,875,000
Funding Sources
2020 2021 2022 2023 2024 Total
Tir from 4,375,000 0 0 0 0 4375000
General
CO-Dept of 500,000 0 0 0 0 500,000
Local Affairs
Total 4,875,000 0 0 0 0 4,875,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
Future Programs/ -4,375,000 0 0 0 0 -4,375,000
Tfr to Capital E 4,375,000 0 0 0 0 4,375,000
Internal Facilit 0 81,250 81,250 81,250 81,250 325,000
Total 0 81,250 81,250 81,250 81,250 325,000
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DRDBRG-Road and Bridge

REQUEST NAME
PN9330 - CR 44H RECONSTRUCTION

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Disaster Projects

REQUEST CODE
CIPD-DRDBRG-20-4127

REQUEST TYPE

CIP - Disaster Projects

Project is currently in re-design process and PW is pending obligation from FEMA. Construction projected to occur in 2020. Funding sources
include FEMA, CDBG-DR, Forest Service and transfers from the Larimer County Disaster Fund.

Capital Items

2020 2021 2022 2023 2024 Total
Road 7,200,000 0 0 0 0 7,200,000
Construction
Total 7,200,000 0 0 0 0 7,200,000
Funding Sources
2020 2021 2022 2023 2024 Total
Psth-CO Dept
of Public S 2,000,000 0 0 0 0 2,000,000
Psth-CO Dept 3,675,000 0 0 0 0 3675000
of Public S
CO-Dept of
Public Safety 612,500 0 0 0 0 612,500
Tfr from
Natural Disaste 612,500 0 0 0 0 612,500
Misc
Reimbursemen 300,000 0 0 0 0 300,000
ts
Total 7,200,000 0 0 0 0 7,200,000
03-Oct-2019 03:11:40 PM Page 1
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DRDBRG-Road and Bridge

REQUEST NAME
PN9332 - CR 47 RECONSTRUCTION

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Disaster Projects

REQUEST CODE
CIPD-DRDBRG-20-4128

REQUEST TYPE

CIP - Disaster Projects

Project is currently in re-design process and PW is pending obligation from FEMA. Construction expected to occur in 2020 and funded from

FEMA and Larimer County Disaster Fund.

Capital Items

2020 2021 2022 2023 2024 Total
Road 5,360,000 0 0 0 0 5,360,000
Construction
Total 5,360,000 0 0 0 0 5,360,000
Funding Sources

2020 2021 2022 2023 2024 Total
Psth-CO Dept
of Public S 4,020,000 0 0 0 0 4,020,000
CO-Dept of
Public Safety 670,000 0 0 0 0 670,000
Tfr from
Natural Disaste 670,000 670,000
Total 5,360,000 0 5,360,000

03-Oct-2019 03:11:40 PM Page 2
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LARIMER COUNTY
CIP - Capital Expansion

101-511102-00000000-000-Hdqtr General Administration

REQUEST NAME REQUEST CODE REQUEST TYPE

SHR - Body Worn Cameras CIPE-101-511102-00000000-000-20- CIP - Capital Expansion
4132

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding of $857,905 is provided in 2020 to provide body-worn cameras for the Office of the Sheriff. The project will enable the Office of the
Sheriff to enter into a multi-year and multi-equipment contract for Body Worn Cameras (BWCs), vehicle and interview room cameras, video
storage, and tasers. In addition, one regular position is created to support and maintain the storage of data. The total cost of this project,
over five (5) years is approximately $2.7 million. On-going support and replacement costs are estiamated at $571,019.

In 2020 one-time funding for implementation of this project will include $349,855 in general fund surplus to be carried over in the Office of the
Sheriff's budget from 2019, and a transfer of $402,722 from the Replacement Fund (522) for items that will be replaced early by this project.
New general fund resources of $127,248 will support the new position.

In 2021 it is anticipated that the Office of the Sheriff will absorb $183,945 of the ongoing support and replacement costs for a net general fund
impact of $387,074.

Larimer County Sheriff's Office has partnered with County Information Technology, County Attorney, District Attorney’s Office, and Loveland
Police Department to research body worn cameras. The reasons for utilizing body worn cameras (BWCs) include:

Better documentation to address potential legal issues

More transparency to the community

Can help dial down a volatile situation because every word and act are being recorded

Additional documentation when building a case

BWC net savings per officer is approximately $3,000 annually (National Institute of Justice

Hospitals and other first responders are finding value in wearing BWCs.

Ft. Collins Police Services and Loveland use AXON BWCs. By standardizing on BWC equipment, enables the departments to better
report on incidents when they each back-up one another.

Capital Items

2020 2021 2022 2023 2024 Total
Capital 752,577 0 0 0 0 752,577
Equipment
Total 752,577 0 0 0 0 752,577
Funding Sources
2020 2021 2022 2023 2024 Total
Budgeted
Beginning 349,855 0 0 0 0 349,855
Fund
Tfr from
Replacement 402,722 0 0 0 0 402,722
Total 752,577 0 0 0 0 752,577
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
Salary &
Benefits
Evidence Technic 73,788 74,436 74,436 74,436 74,436 371,532
O & M Ongoing
53610 Projects 15,000 2,000 2,000 2,000 2,000 23,000
51805 Furniture Non-Ca 10,000 0 0 0 0 10,000
53799 Miscellaneous 3,073 0 0 0 0 3,073
53001 Operating Suppli 300 300 300 300 300 1,500
52408 End User Device 1,500 1,500 1,500 1,500 1,500 7,500
52409 End User Computi 1,032 1,032 1,032 1,032 1,032 5,160
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LARIMER COUNTY
CIP - Capital Expansion

Expenses 2020 2021 2022 2023 2024 Total
51401 Prof Licenses/Me 135 135 135 135 135 675
53201 Staff Training/T 500 500 500 500 500 2,500
58101 Tfr to General 402,722 0 0 0 0 402,722
31845 Capital Outlay a -402,722 0 0 0 0 -402,722
52201 Technology Servi 0 491,116 491,116 491,116 491,116 1,964,464
52011 Boarding Prisone 0 -100,000 -100,000 -100,000 -100,000 -400,000
50702 Other Personnel 0 -83,945 -83,945 -83,945 -83,945 -335,780
31850 Future Programs/ -455,184 -387,074 -387,074 -387,074 -387,074 -2,003,480
Total -349,856 0 0 0 0 -349,856
Revenue 2020 2021 2022 2023 2024 Total
O & M Ongoing
39999 Budgeted Beginni -349,855 0 0 0 0 -349,855
Total -349,855 0 0 0 -349,855
Net -1 0 0 0 0 -1
FTE
FTE Position 2020 2021 2022 2023 2024

Evidence Technic 1.00 1.00 1.00 1.00 1.00
Total 1.00 1.00 1.00 1.00 1.00
Dept Priority CountyMgr Prior
1

03-Oct-2019 03:09:08 PM Page 2

Page - C20



162-692000-TR-Capital

REQUEST NAME
Master Plan Development 2020-2024

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Expansion

REQUEST CODE
CIPE-162-692000-20-4029

REQUEST TYPE

CIP - Capital Expansion

Funding of $10 million from Ranch fund balance is provided in 2020 for the initial phase of Master plan development at The Ranch. The
implementation plan is to be developed and finalized in late 2019 /early 2020. This will determine the future projects and sequencing.

Capital Items

2020 2021 2022 2023 2024 Total
Construction 10,000,000 50,000,000 50,000,000 50,000,000 0 160,000,000
Total 10,000,000 50,000,000 50,000,000 50,000,000 0 160,000,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 10,000,000 50,000,000 50,000,000 50,000,000 0 160,000,000
Fund
Total 10,000,000 50,000,000 50,000,000 50,000,000 0 160,000,000
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LARIMER COUNTY
CIP - Capital Expansion

162-692000-00000000-000-TR-Capital

REQUEST NAME REQUEST CODE REQUEST TYPE

Master Plan Design & Infrastructure CIPE-162-692000-00000000-000-20- CIP - Capital Expansion
4032

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding of $1,750,000 is provided in 2020 for Master Plan Design and Infrastructure and engineering for relocation of Arena Circle.

Capital Items

2020 2021 2022 2023 2024 Total
Design 1,750,000 0 0 0 0 1,750,000
Total 1,750,000 0 0 0 0 1,750,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 1,750,000 0 0 0 0 1,750,000
Fund
Total 1,750,000 0 0 0 0 1,750,000
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LARIMER COUNTY
CIP - Capital Expansion

162-692000-00000000-000-TR-Capital

REQUEST NAME REQUEST CODE REQUEST TYPE

Campus - Pickup Truck Procurement CIPE-162-692000-00000000-000-20- CIP - Capital Expansion
4033

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY
2024 - Campus - Pickup Truck Procurement - additional truck purchase - $50,000

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 0 0 0 50,000 50,000
Equipment
Total 0 0 0 0 50,000 50,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 0 0 0 50,000 50,000
Fund
Total 0 0 0 0 50,000 50,000
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LARIMER COUNTY
CIP - Capital Expansion

162-692000-00000000-000-TR-Capital

REQUEST NAME REQUEST CODE REQUEST TYPE

First National Bank - Electric Forklift Procuremen CIPE-162-692000-00000000-000-20- CIP - Capital Expansion
4034

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY
2024 - First National Bank - Electric Forklift Procurement exhibit hall additional lift - $45,000

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 0 0 0 45,000 45,000
Equipment
Total 0 0 0 0 45,000 45,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 0 0 0 45,000 45,000
Fund
Total 0 0 0 0 45,000 45,000
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LARIMER COUNTY
CIP - Capital Expansion

162-692000-00000000-000-TR-Capital

REQUEST NAME REQUEST CODE REQUEST TYPE

Campus WIFI Enhancements CIPE-162-692000-00000000-000-20- CIP - Capital Expansion
4035

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding of $50,000 from Ranch fund balance is provided in 2020 for a project to enhance wireless access on the Ranch campus.

Capital Items

2020 2021 2022 2023 2024 Total

Capital
) 50,000 0 100,000 0 0 150,000

Equipment
Total 50,000 0 100,000 0 0 150,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 50,000 0 100,000 0 0 150,000
Fund
Total 50,000 0 100,000 0 0 150,000
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LARIMER COUNTY
CIP - Capital Expansion

162-692000-00000000-576-Ranch Capital Indoor Arena

REQUEST NAME REQUEST CODE REQUEST TYPE

MAC Indoor Arena - Stall panels and gates CIPE-162-692000-00000000-576-20- CIP - Capital Expansion
4043

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

2021 - MAC Indoor Arena - Stall panels and gates for additional pavillions - $40000
2023 - MAC Indoor Arena - Stall panels and gates for additional pavillions - $40000

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 40,000 0 40,000 0 80,000
Equipment
Total 0 40,000 0 40,000 0 80,000
Funding Sources
2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 40,000 0 40,000 0 80,000
Fund
Total 0 40,000 0 40,000 0 80,000
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LARIMER COUNTY
CIP - Capital Expansion

162-692000-00000000-576-Ranch Capital Indoor Arena

REQUEST NAME REQUEST CODE REQUEST TYPE

MAC Indoor Arena - Tractor Procurement CIPE-162-692000-00000000-576-20- CIP - Capital Expansion
4044

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY
2021 - Tractor Procurement for MAC Indoor Arena - additional tractor - $40000

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 40,000 0 0 0 40,000
Equipment
Total 0 40,000 0 0 0 40,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 40,000 0 0 0 40,000
Fund
Total 0 40,000 0 0 0 40,000
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LARIMER COUNTY
CIP - Capital Expansion

162-692000-00000000-576-Ranch Capital Indoor Arena

REQUEST NAME REQUEST CODE REQUEST TYPE

MAC Indoor Arena - Water Truck Procurement CIPE-162-692000-00000000-576-20- CIP - Capital Expansion
4045

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY
2021 MAC Indoor Arena - Water Truck Procurement - additional truck needed - $30,000

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 30,000 0 0 0 30,000
Equipment
Total 0 30,000 0 0 0 30,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 30,000 0 0 0 30,000
Fund
Total 0 30,000 0 0 0 30,000
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LARIMER COUNTY
CIP - Capital Expansion

162-692000-00000000-576-Ranch Capital Indoor Arena

REQUEST NAME REQUEST CODE REQUEST TYPE

MAC Indoor Arena - Tandem Dump Truck Procurement CIPE-162-692000-00000000-576-20- CIP - Capital Expansion
4046

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY
2021 - MAC Indoor Arena - Tandem Dump Truck Procurement - additional dump truck - $50,000

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 50,000 0 0 0 50,000
Equipment
Total 0 50,000 0 0 0 50,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 50,000 0 0 0 50,000
Fund
Total 0 50,000 0 0 0 50,000
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LARIMER COUNTY
CIP - Capital Expansion

162-692000-00000000-576-Ranch Capital Indoor Arena

REQUEST NAME REQUEST CODE REQUEST TYPE

MAC Indoor Arena - Skidsteer Loader Procurement CIPE-162-692000-00000000-576-20- CIP - Capital Expansion
4047

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY
2021 - MAC Indoor Arena - Skidsteer Loader Procurement

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 35,000 0 0 0 35,000
Equipment
Total 0 35,000 0 0 0 35,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 35,000 0 0 0 35,000
Fund
Total 0 35,000 0 0 0 35,000
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LARIMER COUNTY
CIP - Capital Expansion

212-682110-NR0200-000-NR - Glade Park River Restoration Project

REQUEST NAME REQUEST CODE REQUEST TYPE
Glade Park River Restoration and Parking CIPE-212-682110-NR0200-000-20-4049 CIP - Capital Expansion
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

The Big Thompson River Conservation and Recreation Plan was developed with stakeholders following the 2013 flood and identified the
need to improve river condition and habitat at Glade Park and rebuild a small parking area out of the floodplain. Glade Park was open and
popular post-flood and there is public demand for it to reopen as a fishing and river access point to the Big Thompson River. Working with the
Big Thompson Watershed Coalition (BTWC), the initial 10% river design was completed via grant funding and now is poised for design
completion, permitting and implementation. Improved river channel form, riparian vegetation and upland plant restoration and parking access
will provide public access for fishing, river play, etc. at this popular site near Loveland.

Capital Items

2020 2021 2022 2023 2024 Total
Construction Glade Park River 180,000 0 0 0 0 180,000
Total 180,000 0 0 0 0 180,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 180,000 0 0 0 0 180,000
Fund
Total 180,000 0 0 0 0 180,000
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LARIMER COUNTY

212-682110-NR0203-000-Horsetooth Archery Range Project

REQUEST NAME
Horsetooth Archery Range

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE
CIPE-212-682110-NR0203-000-20-4050

CIP - Capital Expansion

REQUEST TYPE
CIP - Capital Expansion

Funding of $75,000 is budgeted in 2020 to complete construction of an Archery Range on the north end of Horsetooth Reservoir. The north
end of Horsetooth Reservoir was identified in the 2018 Parks Master Plan for development as an archery range after review of multiple

alternatives.

Capital Items

2020 2021 2022 2023 2024 Total
Construction HT Archery Range 75,000 0 0 0 0 75,000
Total 75,000 0 0 0 0 75,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from
Conservation 75,000 0 0 0 0 75,000
Tr
Total 75,000 0 0 0 0 75,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58212 Tfr to Open Land 75,000 0 0 0 0 75,000
31850 Future Programs/ -75,000 0 0 0 0 -75,000
Total 0 0 0 0 0 0
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LARIMER COUNTY

212-682110-NR0205-000-NR-Poudre River Trail Construction

REQUEST NAME

Poudre River Trail Construction

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

CIP - Capital Expansion

REQUEST CODE
CIPE-212-682110-NR0205-000-20-4051

REQUEST TYPE

CIP - Capital Expansion

Funding of $1,440,000, including $800,000 in 2020, is provided from Open Lands an Parks funds to construct additional segments of the

Poudre River Trail.

Capital Items

2020 2021 2022 2023 2024 Total
Construction 800,000 640,000 0 0 0 1,440,000
Total 800,000 640,000 0 0 0 1,440,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 800,000 0 0 0 0 800,000
Fund
Tfr from Open
Lands LTM 0 640,000 640,000
Total 800,000 640,000 0 1,440,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58219 Tfr to Open Land 0 640,000 0 0 0 640,000
31850 Future Programs/ 0 -640,000 0 0 0 -640,000
Total 0 0 0 0 0 0
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218-682100-NR0204-000-NR-Habitat Restoration Project

REQUEST NAME
Habitat Restoration Project

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Expansion

REQUEST CODE

CIPE-218-682100-NR0204-000-20-4057

Funding of $100,000, including $10,000 in 2020, is budgeted for habitat restoration projects.

Capital Items

REQUEST TYPE
CIP - Capital Expansion

2020 2021 2022 2023 2024 Total
Construction 10,000 90,000 0 0 0 100,000
Total 10,000 90,000 0 0 0 100,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Open 10,000 50,000 0 0 0 60,000
Lands Acqu
Tfr from Open
Lands LTM 0 40,000 40,000
Total 10,000 90,000 0 100,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58212 Tfr to Open Land 10,000 50,000 0 0 0 60,000
31850 Future Programs/ -10,000 -50,000 0 0 0 -60,000
58218 Tfr to Open Land 0 40,000 0 0 0 40,000
31850 Future Programs/ 0 -40,000 0 0 0 -40,000
Total 0 0 0 0 0 0
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219-682400-NR0739-000-Chimney Hollow OL Project

REQUEST NAME

Chimney Hollow OS - Management Plan

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

Chimney Hollow OS - Management Plan

LARIMER COUNTY
CIP - Capital Expansion

REQUEST CODE

CIPE-219-682400-NR0739-000-20-4058

REQUEST TYPE
CIP - Capital Expansion

There is increased demand for trail and water based recreation, both of which will be met with the opening of Chimney Hollow Open Space

and the adjacent reservoir.

Capital Items

2020 2021 2022 2023 2024 Total
Construction Chimney Hollow O 0 0 0 0 3,250,000 3,250,000
Total 0 0 0 0 3,250,000 3,250,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Open
Lands LTM 0 0 0 0 3,250,000 3,250,000
Total 0 0 0 0 3,250,000 3,250,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58219 Tfr to Open Land 0 0 0 0 3,250,000 3,250,000
31850 Future Programs/ 0 0 0 0 -3,250,000 -3,250,000
Total 0 0 0 0 0 0
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228-681300-NR0103-000-Parks Projects NRHeadquarters Building

REQUEST NAME

Administrative Office Building Expansion

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Expansion

REQUEST CODE
CIPE-228-681300-NR0103-000-20-4059

REQUEST TYPE
CIP - Capital Expansion

Department of Natural Resources Administrative staff has outgrown the current office space available in the existing Department of Natural
Resources Administrative Office building. The most cost effective alternative for meeting the need for additional space as the department

continues to grow is to expand the existing facility. Funding is budgeted in 2019 to begin construction.

Capital Items

2020 2021 2022 2023 2024 Total
Construction 0 485,000 0 0 0 485,000
Total 0 485,000 0 0 0 485,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Parks 0 242,500 0 0 0 242,500
Tfr from Open 0 242,500 0 0 0 242,500
Lands Acqu
Total 0 485,000 0 0 0 485,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58226 Tfr to Parks 0 242,500 0 0 0 242,500
31850 Future Programs/ 0 -242,500 0 0 0 -242,500
58226 Tfr to Parks 0 242,500 0 0 0 242,500
31850 Future Programs/ 0 -242,500 0 0 0 -242,500
Total 0 0 0 0 0 0
Properties
Department Natural Resources
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LARIMER COUNTY

CIP - Capital Expansion

228-681300-NR0750-000-PK-Carter Lake Biglandia Group Site

REQUEST NAME
Carter Lake Biglandia Group Site

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE
CIPE-228-681300-NR0750-000-20-4062

REQUEST TYPE
CIP - Capital Expansion

Funding of $825,185 is budgeted in 2020 from Conservation Trust Fund and Long-Term Management and Improvement funds to construct a

group camping site at Carter Lake.

Capital Items

2020 2021 2022 2023 2024 Total
Construction Carter Lake Bigl 825,185 0 0 0 0 825,185
Total 825,185 0 0 0 0 825,185
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Parks 412,592 0 0 0 0 412,592
Tfr from
Conservation 412,593 0 0 0 0 412,593
Tr
Total 825,185 0 0 0 0 825,185
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58226 Tfr to Parks 412,592 0 0 0 0 412,592
31850 Future Programs/ -412,592 0 0 0 0 -412,592
58226 Tfr to Parks 412,593 0 0 0 0 412,593
31850 Future Programs/ -412,593 0 0 0 0 -412,593
Total 0 0 0 0 0 0
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LARIMER COUNTY

228-681300-NR0757-000-PK-HT Reservoir Natural Surface Trail

REQUEST NAME

HT Reservoir - Natural Surface Trail

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE
CIPE-228-681300-NR0757-000-20-4068

CIP - Capital Expansion

REQUEST TYPE
CIP - Capital Expansion

Funding of $67,500 is provided in 2020 to construct a trail that will provide an off road single trail connection from the large day use parking

area at South Bay into Inlet Bay and the Blue Sky Trail, thereby reducing congestion at other trail heads in the system.

Capital Items

2020 2021 2022 2023 2024 Total
Construction HT Res Natural S 67,500 0 0 0 0 67,500
Total 67,500 0 0 0 0 67,500
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from
Conservation 67,500 0 0 0 0 67,500
Tr
Total 67,500 0 0 0 0 67,500
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58226 Tfr to Parks 67,500 0 0 0 0 67,500
31850 Future Programs/ -67,500 0 0 0 0 -67,500
Total 0 0 0 0 0 0
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LARIMER COUNTY
CIP - Capital Expansion

228-681300-NR0758-000-PK-HT Reservoir Satanka Bay and Expanded Parking

REQUEST NAME

HT Reservoir Satanka Bay and Expanded Parking

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE

CIPE-228-681300-NR0758-000-20-4069

REQUEST TYPE
CIP - Capital Expansion

Funding of $241,775 is provided in 2020 to complete the construction of an expanded parking lot at Satanka Bay at Horsetooth Reservoir.

Capital Items

2020 2021 2022 2023 2024 Total
Construction HT Reservoir Sat 241,775 0 0 0 0 241,775
Total 241,775 0 0 0 0 241,775
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Parks 120,887 0 0 0 0 120,887
Tfr from
Conservation 120,888 0 0 0 0 120,888
Tr
Total 241,775 0 0 0 0 241,775
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58226 Tfr to Parks 120,887 0 0 0 0 120,887
31850 Future Programs/ -120,887 0 0 0 0 -120,887
58226 Tfr to Parks 120,888 0 0 0 0 120,888
31850 Future Programs/ -120,888 0 0 0 0 -120,888
Total 0 0 0 0 0 0
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LARIMER COUNTY
CIP - Capital Expansion

228-681300-NR0764-000-PK-ANS Shelter Project

REQUEST NAME REQUEST CODE REQUEST TYPE
Aquatic Nuisance Species Stations CIPE-228-681300-NR0764-000-20-4072 CIP - Capital Expansion
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding of $200,000 from federal partner sources is provided in 2020 to replace inspection stations at reservoirs owned by the U.S. Bureau of
Reclamation (BOR) and managed by Larimer County Department of Natural Resources (LCDNR). Inspecting for aquatic nuisance species at
BOR reservoirs managed by LCDNR is a critical activity to protect the water and associated infrastructure associated with the CB-T project
supplying local water and providing recreational opportunities. The stations are being designed sustainably and as a 50-year asset. Cost to
construct and maintain will come from user fees collected at the reservoirs and as matched by partners.

Capital Items

2020 2021 2022 2023 2024 Total
Construction ANS Stations 200,000 0 0 0 0 200,000
Total 200,000 0 0 0 0 200,000
Funding Sources
2020 2021 2022 2023 2024 Total
Fed-US Dept 200,000 0 0 0 0 200,000
of Interior
Total 200,000 0 0 0 0 200,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME

INTERSECTION IMPROVEMENTS AT CR 13 AND CR

30

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Expansion

REQUEST CODE
CIPE-252-645250-00000000-000-20-

4082

REQUEST TYPE

CIP - Capital Expansion

Intersection improvements to CR 13 and CR 30 to meet demands of increased traffic volumes between Loveland and Fort Collins. Design
projected to begin in 2021 with construction in 2023 and 2024. Funded out of capital expansion fees and fund balance for capital projects.

Capital Items

2020 2021 2022 2023 2024 Total
Road Design 0 250,000 0 0 0 250,000
Acquisition 0 0 150,000 0 0 150,000
Road 0 0 0 1,500,000 1,500,000 3,000,000
Construction
Total 0 250,000 150,000 1,500,000 1,500,000 3,400,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from

. 0 250,000 75,000 500,000 0 825,000
Transportation
Budgeted
Beginning 0 0 75,000 1,000,000 1,500,000 2,575,000
Fund
Total 0 250,000 150,000 1,500,000 1,500,000 3,400,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
PN 327-IMPROVEMENTS ON CR 17 FROM CR 50 TO
HWY 287

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Expansion

REQUEST CODE

CIPE-252-645250-00000000-000-20-

4083

REQUEST TYPE

CIP - Capital Expansion

Improvements to CR 17 from CR 50 to US 287 due to increased traffic volumes in Fort Collins and Northern Larimer County. Design is
currently in process and will continue in 2020 with construction scheduled to begin in 2021. This project will be funded from a grant and

capital expansion fees.

Capital Items

2020 2021 2022 2023 2024 Total
Road Design 50,000 0 0 50,000
Road 0 2,109,000 0 0 0 2,109,000
Construction
Acquisition 65,000 0 0 0 0 65,000
Total 115,000 2,109,000 0 0 0 2,224,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tirfrom 115,000 1,349,000 0 0 0 1,464,000
Transportation
Psth-CO Dept 0 760,000 760,000
Transportat
Total 115,000 2,109,000 0 2,224,000
03-Oct-2019 03:09:09 PM Page 24

Page - C42



252-645250-00000000-000-Capital Improvements

REQUEST NAME
IMPROVEMENTS ON CR 19 FROM CR 38E TO CR 40

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Expansion

REQUEST CODE
CIPE-252-645250-00000000-000-20-

4084

REQUEST TYPE

CIP - Capital Expansion

Traffic volumes on CR 19 have increased over the years with multiple subdivision roads that access CR 19 that create safety issues. The
improvements on CR 19 from CR 38E to CR 40 include adding an additional lane in each direction along with controlled movements at the
access points. Design is projected to start in 2022 with construction beginning in 2023. This project will be funded through a grant and

capital expansion fees.

Capital Items

2020 2021 2022 2023 2024 Total
Road Design 0 300,000 100,000 0 400,000
Road 0 0 0 4,100,000 0 4,100,000
Construction
Acquisition 0 0 0 100,000 0 100,000
Total 0 0 300,000 4,300,000 0 4,600,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfrfrom 0 0 60,000 860,000 0 920,000
Transportation
Psth-CO Dept 240,000 3,440,000 3,680,000
Transportat
Total 0 300,000 4,300,000 4,600,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
PAVE GRAVEL SECTION OF CR 72-US287 TO CR 21

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Expansion

REQUEST CODE

CIPE-252-645250-00000000-000-20-
4085

REQUEST TYPE

CIP - Capital Expansion

This project will pave the gravel section of CR 72 from US287 to existing pavement west of CR 21. This section of the Owl Canyon Corridor
is a gravel road with traffic volumes that are more than eight times greater than defined as the capacity of a gravel road by county standards.
The maintenance costs on this road are over seven times the cost of the average Larimer County gravel road. This project is projected to be

constructed in 2020 and funded through a combination of capital expansion fees and capital fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road 6,000,000 0 0 0 0 6,000,000
Construction
Total 6,000,000 0 0 0 0 6,000,000
Funding Sources
2020 2021 2022 2023 2024 Total
Budgeted
Beginning 4,606,883 0 0 0 0 4,606,883
Fund
Tirfrom 1,393,117 1,393,117
Transportation
Total 6,000,000 0 6,000,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
DEDICATED DE-ICING TRUCK

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Expansion

REQUEST CODE
CIPE-252-645250-00000000-000-20-
4086

REQUEST TYPE
CIP - Capital Expansion

Currently, the Road and Bridge Department utilizes granular materials for de-icing the roads. We know that liquid de-icing can help improve
our response. By utilizing liquid de-icing materials and applying them with a dedicated truck, we expect to realize quicker results on the road,
allowing us to use less de-icing materials, labor hours and equipment hours than we do currently. This purchase is slated for 2020 and

funded out of capital fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Vehicles 225,000 0 0 0 0 225,000
Total 225,000 0 0 0 0 225,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 225,000 0 0 0 -15,219 209,781
Fund
Total 225,000 0 0 0 -15,219 209,781
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
52406 Internal Fleet E 15,219 15,219 15,219 15,219 0 60,876
55006 Equipment Capita 225,000 0 0 0 0 225,000
Total 240,219 15,219 15,219 15,219 0 285,876
Revenue 2020 2021 2022 2023 2024 Total
O & M Ongoing
39999 Budgeted Beginni 15,219 15,219 15,219 15,219 15,219 76,095
48252 Tfr from Road an 225,000 0 0 0 0 225,000
Total 240,219 15,219 15,219 15,219 15,219 301,095
Net 0 0 0 0 -15,219 -15,219
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
CR 54 AND HWY 1 TRAFFIC SIGNAL

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

Install traffic signal at CR 54 and Hwy 1. Traffic volumes at this intersection have increased and is becoming the regional connection

LARIMER COUNTY

CIP - Capital Expansion

REQUEST CODE

CIPE-252-645250-00000000-000-20-
4087

CIP - Capital Expansion

REQUEST TYPE

between Wellington/Northern Larimer County to Fort Collins. This will resolve the capacity and safety issues at the intersection. Highway 1
is the responsibility of CDOT and the signal will become theirs to operate and maintain. This signal is projected to be installed in 2020 and

will be funded through a grant and capital fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road 500,000 0 0 0 0 500,000
Construction
Total 500,000 0 0 0 0 500,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 50,000 0 0 0 0 50,000
Fund
Psth-CO Dept 450,000 450,000
Transportat
Total 500,000 0 500,000
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LARIMER COUNTY
CIP - Capital Expansion

252-645250-00000000-000-Capital Improvements

REQUEST NAME REQUEST CODE REQUEST TYPE

ADA PROJECTS CIPE-252-645250-00000000-000-20- CIP - Capital Expansion
4088

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

The Americans with Disabilities Act (ADA) requires that all State and Local governments must ensure that individuals with disabilities are not
excluded from programs, services and activities (pedestrian facilities are an example of a program). We are federally mandated to have an
ADA Transition Plan that outlines our intent to bring all pedestrian facilities within the County’s jurisdiction into compliance with ADA
standards. This project will allow us to implement these projects that are still to be specifically identified. These will be funded out of capital
fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road . 210,000 220,500 231,525 243,101 255,256 1,160,382
Construction
Total 210,000 220,500 231,525 243,101 255,256 1,160,382
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 210,000 220,500 231,525 243,101 255,256 1,160,382
Fund
Total 210,000 220,500 231,525 243,101 255,256 1,160,382
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LARIMER COUNTY
CIP - Capital Expansion

252-645250-00000000-000-Capital Improvements

REQUEST NAME REQUEST CODE REQUEST TYPE

AVL FLEET MANAGEMENT SYSTEM CIPE-252-645250-00000000-000-20- CIP - Capital Expansion
4089

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Utilization of AVL on our equipment/vehicles will allow us to better answer or respond to customer inquiries and/or complaints. As the system
will log information such as tracks, material usage, and plow engagement. This is planned to be purchased in 2020 out of capital fund
balance.

Capital Items

2020 2021 2022 2023 2024 Total
Capital 120,000 0 0 0 0 120,000
Equipment
Total 120,000 0 0 0 0 120,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 120,000 0 0 0 0 120,000
Fund
Total 120,000 0 0 0 0 120,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME

WIDEN CR 70 FROM 125 TO CR 15

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Expansion

REQUEST CODE
CIPE-252-645250-00000000-000-20-

4090

REQUEST TYPE

CIP - Capital Expansion

Widen CR 70 (Owl Canyon Road) from CR 15 (Terry Lake Road) to I-25. The project will include wider shoulders and other design changes
due to increasing traffic in recent years. This project includes major structure replacements as well. Construction is planned from 2021-2023
and is funded out of a combination of capital expansion fees and fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road . 0 2,020,000 3,037,500 3,037,500 0 8,095,000
Construction
Total 0 2,020,000 3,037,500 3,037,500 0 8,095,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 1,635,621 2,812,500 2,983,121 0 7,431,242
Fund
Tirfrom 384,379 225,000 54,379 663,758
Transportation
Total 0 2,020,000 3,037,500 3,037,500 8,095,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58252 Tfr to Road and 0 1,330,008 225,626 54,379 0 1,610,013
31850 Future Programs/ 0 -1,330,008 -225,626 -54,379 0 -1,610,013
Total 0 0 0 0 0 0
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LARIMER COUNTY

CIP - Capital Expansion

252-645250-00000000-000-Capital Improvements

REQUEST NAME
PAVE GRAVEL ROADS

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE
CIPE-252-645250-00000000-000-20-

4091

REQUEST TYPE

CIP - Capital Expansion

This intent of this project is to pave gravel roads that are currently over the 400 ADT paving threshold and are creating maintenance issues
for Road and Bridge. There will be an annual amount that will be allocated to this project out of fund balance, with construction to occur as it
fits into schedules and aligned with other nearby projects. Some segments that have been identified as needing be paved are as follows:

Roadway segments

CR 60/60E from CR 15 to CR 19 = $16,593/mile (600/650 ADT)
CR 73C from CR 74E to Tami Road = $ 18,789/mile (1300 ADT)
CR 50 from CR 5 to I-25 = $15,497/mile (450 ADT)

CR 122 from HWY 36 to Alpine Dr. = $ 42,453/mile (600/650 ADT)
CR 2 from CR 15 to Countyline = $ 16,647/mile (400 ADT)

Capital Items

2020 2021 2022 2023 2024 Total
Road
Construction 367,500 385,875 405,169 425,427 446,698 2,030,669
Total 367,500 385,875 405,169 425,427 446,698 2,030,669
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 367,500 385,875 405,169 425,427 446,698 2,030,669
Fund
Total 367,500 385,875 405,169 425,427 446,698 2,030,669
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LARIMER COUNTY
CIP - Capital Expansion

252-645250-00000000-000-Capital Improvements

REQUEST NAME REQUEST CODE REQUEST TYPE
PN 303-INTERSECTION IMPROVEMENTS CR 54G CIPE-252-645250-00000000-000-20- CIP - Capital Expansion
AND CR19 4092

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Increased traffic volumes at this intersection have created a capacity and safety issue. Improvements to Intersection at CR 54G & CR 19
include adding north bound to east bound right turn lane. Design is in process with construction planned to occur in 2020. This project will be
funded out of capital expansion fees and fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road 300,000 0 0 0 0 300,000
Construction
Total 300,000 0 0 0 0 300,000
Funding Sources
2020 2021 2022 2023 2024 Total
Budgeted
Beginning 150,000 0 0 0 0 150,000
Fund
Tirirom 150,000 0 0 0 0 150,000
Transportation
Total 300,000 0 0 0 0 300,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
PN 330 - IMPROVEMENTS TO CR13 ON N SIDE OF
DONATH

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

REQUEST CODE

CIP - Capital Expansion

CIPE-252-645250-00000000-000-20-
4093

REQUEST TYPE
CIP - Capital Expansion

Due to increased traffic volumes from Loveland to Fort Collins, safety and capacity improvements are needed at CR 13 to improve (flatten)
the curve on the north side of Donath Lake south of HWY 392. Construction is planned for 2020 and will be funded out of capital expansion

fees and fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road 570,000 0 0 0 0 570,000
Construction
Total 570,000 0 0 0 0 570,000
Funding Sources
2020 2021 2022 2023 2024 Total
Budgeted
Beginning 285,000 0 0 0 0 285,000
Fund
Tirirom 285,000 285,000
Transportation
Total 570,000 0 570,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
PN 332 - IMPROVEMENTS ON CR 14 FROM CR 21
TOCR 23

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

REQUEST CODE

CIP - Capital Expansion

CIPE-252-645250-00000000-000-20-
4094

REQUEST TYPE
CIP - Capital Expansion

Safety improvements to widen shoulders on CR 14 between CR 21 and CR 23 due to increased traffic volumes. Design is in process with

construction planned in 2020. This project will be funded out of capital expansion fees and fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road 250,000 0 0 0 0 250,000
Construction
Total 250,000 0 0 0 0 250,000
Funding Sources
2020 2021 2022 2023 2024 Total
Budgeted
Beginning 50,000 0 0 0 0 50,000
Fund
Tirfrom 200,000 200,000
Transportation
Total 250,000 0 250,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME

COUNTRY CLUB AND GREGORY INTERSECTION

IMPROVEMENTS

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE
CIPE-252-645250-00000000-000-20-

LARIMER COUNTY
CIP - Capital Expansion

4095

REQUEST TYPE

CIP - Capital Expansion

Capacity and safety improvements at the intersection of Country Club and Gregory Road. This project includes signal and pedestrian
improvements. Increased traffic volumes drive the need for capacity improvements at this intersection. Design is projected to begin in 2022

with construction in 2024. This project will be funded out of capital project fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road Design 0 0 150,000 0 0 150,000
Acquisition 0 0 0 150,000 0 150,000
Road 0 0 0 0 1500000 1,500,000
Construction
Total 0 0 150,000 150,000 1,500,000 1,800,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 0 150,000 150,000 1,500,000 1,800,000
Fund
Total 0 0 150,000 150,000 1,500,000 1,800,000
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LARIMER COUNTY
CIP - Capital Expansion

252-645250-00000000-000-Capital Improvements

REQUEST NAME REQUEST CODE REQUEST TYPE

IMPROVEMENTS TO CR 38E AT TROWBRIDGE DR CIPE-252-645250-00000000-000-20- CIP - Capital Expansion
4096

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Improvements to CR 38E at Trwobridge Dr. includes adding a left turn lane from CR 38E to S Bound Trowbridge. Traffic volumes and bicycle
usage in Fort Collins and in and around Horsetooth Reservoir are driving the need for improvements. Providing a turn lane for vehicles to
safely wait until there is an adequate gap in opposing traffic will allow through traffic the ability to continue travelling without having to stop
and wait for vehicles to turn. Design is projected to begin 2020 with construction in 2022. This project will be funded from capital expansion
fees and fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road Design 150,000 0 0 0 0 150,000
Acquisition 0 75,000 0 0 0 75,000
Road
Construction 0 0 1,000,000 0 0 1,000,000
Total 150,000 75,000 1,000,000 0 0 1,225,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 0 500,000 0 0 500,000
Fund
Tirfrom 150,000 75,000 500,000 0 0 725,000
Transportation
Total 150,000 75,000 1,000,000 0 0 1,225,000
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LARIMER COUNTY
CIP - Capital Expansion

252-645250-00000000-000-Capital Improvements

REQUEST NAME REQUEST CODE REQUEST TYPE

IMPROVEMENTS TO CR 40 FROMCR9TOCR7 CIPE-252-645250-00000000-000-20- CIP - Capital Expansion
4097

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Increased traffic volumes, especially after the traffic signal at Harmony Road and Strauss Cabin Road are driving the need for improvements
to this section of CR 40. This segment is gravel and increased traffic volumes create safety and maintenance issues. Design for this project
is expected to begin in 2021 with construction in 2023. This project will be funded from capital expansion fees and fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road Design 0 150,000 0 0 0 150,000
Acquisition 0 0 75,000 0 0 75,000
Road 0 0 0 2074573 0 2,074,573
Construction
Total 0 150,000 75,000 2,074,573 0 2,299,573
Funding Sources
2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 150,000 75,000 520,064 0 745,064
Fund
Tirfrom 0 0 1554509 0 1554509
Transportation
Total 0 150,000 75,000 2,074,573 0 2,299,573
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LARIMER COUNTY

CIP - Capital Expansion

252-645250-00000000-000-Capital Improvements

REQUEST NAME REQUEST CODE
CR 14 OVERLAY PAYMENT TO JOHNSTOWN

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

4098

CIPE-252-645250-00000000-000-20-

REQUEST TYPE
CIP - Capital Expansion

The County entered into an IGA with the Town of Johnstown that states if the County contributes to the paving of this section of road, the
Town will annex the road once the work is complete and they will then be responsible for the maintenance of the road. The County will pay
Johnstown a total of $200k over 3 years starting in 2020. This will be funded out of capital expansion fees and capital project fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road 66,667 66,667 66,666 0 0 200,000
Construction
Total 66,667 66,667 66,666 0 0 200,000
Funding Sources
2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 10,999 66,666 0 0 77,665
Fund
Tirfrom 66,667 55,668 0 122,335
Transportation
Total 66,667 66,667 66,666 0 200,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME

INTERSECTION IMPROVEMENTS AT CR 21 AND CR

8

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Expansion

REQUEST CODE

CIPE-252-645250-00000000-000-20-

4099

REQUEST TYPE

CIP - Capital Expansion

Increased traffic volumes due to growth in the Berthoud area are driving needed improvements at the Intersection of CR 21 and CR 8.
Design is projected to begin in 2020 with construction in 2022. This project will be funded from capital expansion fees and fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road Design 200,000 0 0 0 0 200,000
Road 0 0 1,500,000 0 0 1,500,000
Construction
Acquisition 0 500,000 0 0 0 500,000
Total 200,000 500,000 1,500,000 0 0 2,200,000
Funding Sources

2020 2021 2022 2023 2024 Total

Budgeted

Beginning 0 250,000 750,000 0 0 1,000,000
Fund

Tfrfrom 200,000 250,000 750,000 1,200,000
Transportation

Total 200,000 500,000 1,500,000 0 2,200,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
LARAMIE RIVER EMPLOYEE HOUSING

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Expansion

REQUEST CODE

CIPE-252-645250-00000000-000-20-

4100

CIP - Capital Expansion

REQUEST TYPE

This project is to fund a second home in the Laramie River Valley if additional equipment operator position is approved in the 2021 budget
process. Lot will be purchased in 2019 and if position approved, construction of employee housing to occur in 2021.

Capital Items

2020 2021 2022 2023 2024 Total
Construction 0 500,000 0 0 0 500,000
Total 0 500,000 0 0 0 500,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 500,000 0 0 0 500,000
Fund
Total 0 500,000 0 0 0 500,000
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LARIMER COUNTY
CIP - Capital Expansion

252-645250-RBI25IMP-000-Capital Improvements 125 Contribution FundRoad and Bridge Mil

REQUEST NAME

125 EXPANSION PROJECT

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE

CIPE-252-645250-RBI25IMP-000-20-

4103

REQUEST TYPE

CIP - Capital Expansion

This project, created as part of the 2016 budget, provides $2 million annually, for a five-year period through 2020, raised through a
supplemental road and bridge mill levy that is used for a local match for federal grants to improve bridges on I-25. The County entered into
intergovernmental agreements with all eight of the municipalities in the County to arrange for the municipal share of the supplemental

temporary County Road and Bridge mill levy to be dedicated to I-25 project.

Capital Items

2020 2021 2022 2023 2024 Total
Other 760,000 0 0 0 0 760,000
Road 2,000,000 2,000,000 0 0 0 4,000,000
Construction
Total 2,760,000 2,000,000 0 0 0 4,760,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 1,240,000 0 0 0 1,240,000
Fund
Real Property 2,000,000 0 0 0 0 2,000,000
Taxes
LG-Other Local 760,000 760,000 1,520,000
Governmen
Total 2,760,000 2,000,000 0 4,760,000
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LARIMER COUNTY

CIP - Capital Expansion

265-370000-00000000-000-Behavioral Health Operations

REQUEST NAME

Behavioral Health Facility

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE

CIPE-265-370000-00000000-000-20-

4104

REQUEST TYPE

CIP - Capital Expansion

In November 2018, voters approved a sales tax increase to provide mental and behavioral health services to the Community. Design on a
structure anticipated to be about 50K sq ft will begin in 2019, with construction expected to wrap up in 2021. The County expects to build on
a 40 acre parcel at the SE corner of the existing County Landfill on S. Taft Hill in Fort Collins.

Capital Items

2020 2021 2022 2023 2024 Total
Design 560,000 560,000 0 0 0 1,120,000
Other 1,480,000 1,570,000 0 0 0 3,050,000
Construction 16,500,000 5,500,000 0 0 0 22,000,000
Total 18,540,000 7,630,000 0 0 0 26,170,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 8,540,000 0 0 0 0 8,540,000
Fund
Sales Tax 10,000,000 7,630,000 0 0 0 17,630,000
Total 18,540,000 7,630,000 0 0 0 26,170,000
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512-620100-FS0802-000-FS-Jail Improvement Project

REQUEST NAME

County Jail Improvements

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Expansion

REQUEST CODE

CIPE-512-620100-FS0802-000-20-4143

REQUEST TYPE

CIP - Capital Expansion

$50.5 million is budgeted for contuing design and construction costs to improve the County Jail in 2020. Design development began in 2020,
with the intent of having the first site work package complete for the general contractor to mobilize on-site to start construction by the end of
2019. Building packages starting with the West services (Kitchen, Laundry, Shipping and Receiving), Pod Tower, Booking and
Transportation/Medical Remodel will follow into mid-2020 and will be bid out by the general contractor as each bid package becomes
available. Itis expected that construction will last approximately 24 months and will be complete in mid to late 2022. The complete project will

add 115,910 square feet and 158 beds to the facility.

This project is funded through the issuance of Certificates of Participation, costs for which will total approximately $6 million annually for a 15-
year period through 2034. The first phases of operations are funded at just under $2 million in 2020, which includes the addition of 34.5 FTE,
of which 1.5 FTE are limited term or temporary. Estimated operating costs when the project is complete are $7.2 million by 2024.

Capital Items

2020 2021 2022 2023 2024 Total
Design 500,000 500,000 0 0 0 1,000,000
Construction 50,000,000 16,000,000 0 0 0 66,000,000
Ending Fund 16,500,000 0 0 0 0 16,500,000
Balance
Total 67,000,000 16,500,000 0 0 0 83,500,000
Funding Sources
2020 2021 2022 2023 2024 Total
Budgeted
Beginning 67,000,000 16,500,000 0 0 0 83,500,000
Fund
Total 67,000,000 16,500,000 0 0 0 83,500,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
53799 Miscellaneous 0 5,526,932 6,943,902 7,015,746 7,196,974 26,683,554
Total 0 5,526,932 6,943,902 7,015,746 7,196,974 26,683,554
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512-620100-FS0803-000-FS-Fleet Campus
REQUEST NAME

Fleet Services Campus

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Expansion

REQUEST CODE
CIPE-512-620100-FS0803-000-20-4144

REQUEST TYPE

CIP - Capital Expansion

The ability to effectively plan for, provide, and service the County's fleet is paramount to serving the community at a high level. The current
Fleet campus on Vine St. is years beyond its useful life cycle, and nearly every component of the campus is substandard for such an
important part of County operations. A 30-acre parcel of land is required to meet the future needs of the several departments who will
operate from this campus: Fleet, Road & Bridge, Weeds, and Facilities.

Capital Items

2020 2021 2022 2023 2024 Total
Construction 29,500,000 0 0 0 0 29,500,000
Total 29,500,000 0 0 0 0 29,500,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 29,500,000 0 0 0 0 29,500,000
Fund
Total 29,500,000 0 0 0 0 29,500,000
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552-661000-00000000-000-Landfill

REQUEST NAME

Landfill closure projects

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Expansion

REQUEST CODE
CIPE-552-661000-00000000-000-20-

4117

REQUEST TYPE

CIP - Capital Expansion

Funding of $2 million, including $200,000 in 2018, is provided from Solid Waste Fund balance for projects related to the planned closure of

the facility within the next seven years. In 2018 the project includes initial design of the closure project.

Capital Items

2020 2021 2022 2023 2024 Total
Other 0 0 1,000,000 0 0 1,000,000
Total 0 0 1,000,000 0 0 1,000,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 0 1,000,000 0 0 1,000,000
Fund
Total 0 0 1,000,000 0 0 1,000,000
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2020 Capital Renewal Projects
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LARIMER COUNTY
CIP - Capital Renewal

112-256201-00000000-000-Residential

REQUEST NAME REQUEST CODE REQUEST TYPE

2019-2021 LCCC Wardrobe Replacement CIPR-112-256201-00000000-000-20- CIP - Capital Renewal
4028

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding of $67,728 in Community Corrections fund balance is provided in 2020 to continue to replace 332 wardrobes that are 12-14 years old
in the Community Corrections department (LCCC). LCCC has been making the wardrobes work by replacing drawers with 3 shelves and bus
tubs.

All existing wardrobes are to be replaced over a 3-year period 2019-2021. By spreading the replacement of the wardrobes over a 3-year
period, we will extend the life of the wardrobes that have been repaired, while replacing the wardrobes that are in the worst shape right away.

Capital Items

2020 2021 2022 2023 2024 Total
Other 67,728 67,728 0 0 0 135,456
Total 67,728 67,728 0 0 0 135,456
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 67,728 67,728 0 0 0 135,456
Fund
Total 67,728 67,728 0 0 0 135,456
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LARIMER COUNTY
CIP - Capital Renewal

162-692000-00000000-000-TR-Capital

REQUEST NAME REQUEST CODE REQUEST TYPE

Campus - Zamboni Ice Resurfacers CIPR-162-692000-00000000-000-20- CIP - Capital Renewal
4030

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

2022 - Replace two Zamboni ice re-surfacer - Master Planning Project - Ice Center - $150,000

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 150,000 0 0 0 150,000
Equipment
Total 0 150,000 0 0 0 150,000
Funding Sources

2020 2021 2022 2023 2024 Total
Sales Tax 0 150,000 0 0 0 150,000
Total 0 150,000 0 0 0 150,000
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LARIMER COUNTY
CIP - Capital Renewal

162-692000-00000000-000-TR-Capital

REQUEST NAME REQUEST CODE REQUEST TYPE

Campus - Exterior Audio Recplacements CIPR-162-692000-00000000-000-20- CIP - Capital Renewal
4031

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY
2021 Exterior Audio Replacements of aging units - $50,000

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 50,000 0 0 0 50,000
Equipment
Total 0 50,000 0 0 0 50,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 50,000 0 0 0 50,000
Fund
Total 0 50,000 0 0 0 50,000
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LARIMER COUNTY
CIP - Capital Renewal

162-692000-00000000-575-Ranch Capital Events Center

REQUEST NAME REQUEST CODE REQUEST TYPE

Master Plan Budwesier Event Center Seating Replace CIPR-162-692000-00000000-575-20- CIP - Capital Renewal
4036

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY
2020 Budweiser Event Center Master Plan Construction Project to replace all seating and retractable structures - $2,000,000

Capital Items

2020 2021 2022 2023 2024 Total
Capital 2,000,000 0 0 0 0 2,000,000
Equipment
Total 2,000,000 0 0 0 0 2,000,000
Funding Sources
2020 2021 2022 2023 2024 Total
Budgeted
Beginning 2,000,000 0 0 0 0 2,000,000
Fund
Total 2,000,000 0 0 0 0 2,000,000
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LARIMER COUNTY
CIP - Capital Renewal

162-692000-00000000-575-Ranch Capital Events Center

REQUEST NAME REQUEST CODE REQUEST TYPE

Budweiser Event Center Audio Video Equipment Relac CIPR-162-692000-00000000-575-20- CIP - Capital Renewal
4037

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

2022 - Budweiser Event Center Audio Video Equipment Replacement - semi-annual replacement allocation - $100,000

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 0 100,000 0 0 100,000
Equipment
Total 0 0 100,000 0 0 100,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 0 100,000 0 0 100,000
Fund
Total 0 0 100,000 0 0 100,000
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LARIMER COUNTY
CIP - Capital Renewal

162-692000-00000000-575-Ranch Capital Events Center

REQUEST NAME REQUEST CODE
Budweiser Event Center Roof Replacement CIPR-162-692000-00000000-575-20-

CIP - Capital Renewal

REQUEST TYPE

4038

Start Date
1/1/2020
PROJECT DESCRIPTION / NECESSITY
Full replacement of the roof membrane for the event center.
Capital Items

2020 2021 2022 2023 2024 Total
Construction 800,000 0 0 0 0 800,000
Total 800,000 0 0 0 0 800,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 800,000 0 0 0 0 800,000
Fund
Total 800,000 0 0 0 0 800,000
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LARIMER COUNTY
CIP - Capital Renewal

162-692000-00000000-575-Ranch Capital Events Center

REQUEST NAME REQUEST CODE REQUEST TYPE

Budweiser Event Center Boiler Replacement CIPR-162-692000-00000000-575-20- CIP - Capital Renewal
4039

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Replace the boiler in the event center. This is an original piece of equipment.

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 530,000 0 0 0 530,000
Equipment
Total 0 530,000 0 0 0 530,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 530,000 0 0 0 530,000
Fund
Total 0 530,000 0 0 0 530,000
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LARIMER COUNTY
CIP - Capital Renewal

162-692000-00000000-575-Ranch Capital Events Center

REQUEST NAME REQUEST CODE REQUEST TYPE

Budweiser Event Center Centerhung Video Upgrade CIPR-162-692000-00000000-575-20- CIP - Capital Renewal
4040

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Technology upgrades to the centerhung scoreboard in the event center

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 0 230,000 0 0 230,000
Equipment
Total 0 0 230,000 0 0 230,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 0 230,000 0 0 230,000
Fund
Total 0 0 230,000 0 0 230,000
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LARIMER COUNTY
CIP - Capital Renewal

162-692000-00000000-575-Ranch Capital Events Center

REQUEST NAME REQUEST CODE REQUEST TYPE

Budweiser Event Center Zamboni Replacement CIPR-162-692000-00000000-575-20- CIP - Capital Renewal
4041

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Replace Zamboni in the event center

Capital Items

2020 2021 2022 2023 2024 Total
Capital 0 0 0 75,000 0 75,000
Equipment
Total 0 0 0 75,000 0 75,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 0 0 75,000 0 75,000
Fund
Total 0 0 0 75,000 0 75,000
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LARIMER COUNTY
CIP - Capital Renewal

162-692000-00000000-576-Ranch Capital Indoor Arena

REQUEST NAME REQUEST CODE REQUEST TYPE

MAC Indoor Arena - Bleacher Seating Replacement CIPR-162-692000-00000000-576-20- CIP - Capital Renewal
4042

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding of $110,000 from Ranch fund balance is provided in 2020 to replace existing seats in the MAC Indoor Arena with backs and
individual seats.

Capital Items

2020 2021 2022 2023 2024 Total
Capital 110,000 0 0 0 0 110,000
Equipment
Total 110,000 0 0 0 0 110,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 110,000 0 0 0 0 110,000
Fund
Total 110,000 0 0 0 0 110,000
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212-682110-NR-Open Space-Regional Open Spaces

REQUEST NAME

Natural Resources Fund Balance Tie Out

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

Zero out fund balance use to tie budget

Operating Budget

LARIMER COUNTY
CIP - Capital Renewal

REQUEST CODE
CIPR-212-682110-20-4148

REQUEST TYPE
CIP - Capital Renewal

Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing

31850 Future Programs/ -2,187,039 0 0 0 0 -2,187,039
31850 Future Programs/ -5,131,527 0 0 0 0 -5,131,527
Total -7,318,566 0 0 0 0 -7,318,566
Revenue 2020 2021 2022 2023 2024 Total
O & M Ongoing

39999 Budgeted Beginni -5,131,527 0 0 0 0 -5,131,527
39999 Budgeted Beginni -2,187,039 0 0 0 0 -2,187,039
Total -7,318,566 0 0 0 0 -7,318,566
Net 0 0 0 0 0 0
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LARIMER COUNTY

CIP - Capital Renewal

212-682110-NR0742-000-OS-Hermit Cabin Remove and Replace Project

REQUEST NAME
Hermit Park Remove and Replace Cabins Project

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE
CIPR-212-682110-NR0742-000-20-4052

REQUEST TYPE
CIP - Capital Renewal

Funding of $216,000 is budgeted in 2020 to remove and replace the Madrona Point and Bear Claw Cabins at Hermit Park. To improve the
ecological and visual landscape adjacent to the wetlands at Hermit Park Open Space, these cabins are slated for removal and subsequent

replacement in the already developed cabin loop.

Capital Items

2020 2021 2022 2023 2024 Total
Construction Hermit Pk-remove 216,000 0 0 0 0 216,000
Total 216,000 0 0 0 0 216,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 216,000 0 0 0 0 216,000
Fund
Total 216,000 0 0 0 0 216,000
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212-682110-NR0746-000-OS-Historic Structures Project

REQUEST NAME

Historic Structures - Stabilize Priority Buildings

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER CO

REQUEST CODE
CIPR-212-682110-NR0746-000-20-4053

UNTY

CIP - Capital Renewal

REQUEST TYPE
CIP - Capital Renewal

Funding of $50,000 is provided annually over the five-year period through 2022 from the Open Lands Fund to stabilize 15 historic structures

that have been identified on county-owned Open Spaces.

Capital Items

2020 2021 2022 2023 2024 Total
Construction 50,000 50,000 50,000 0 0 150,000
Total 50,000 50,000 50,000 0 0 150,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 50,000 0 0 0 0 50,000
Fund
Tfr from Open
Lands LTM 0 50,000 50,000 100,000
Total 50,000 50,000 50,000 0 150,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58219 Tfr to Open Land 0 50,000 50,000 0 0 100,000
31850 Future Programs/ 0 -50,000 -50,000 0 0 -100,000
Total 0 0 0 0 0 0
Properties
Department Natural Resources
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LARIMER COUNTY
CIP - Capital Renewal

212-682110-NR0747-000-OS-HTMOS Mgmt Plan Update and Improvements

REQUEST NAME
HTMOS Mgmt Plan Update & Imp

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE
CIPR-212-682110-NR0747-000-20-4054

REQUEST TYPE
CIP - Capital Renewal

Funding of $480,000 is provided, including $40,000 in 2019 for design services, to update the Horsetooth Mountain Open Space
Management Plan, and make identified improvements in future years. Funding would be provided from the Open Lands fund.

Capital Items

2020 2021 2022 2023 2024 Total
Construction 0 400,000 0 0 0 400,000
Total 0 400,000 0 0 0 400,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tir from Open 0 13,329 0 0 0 13,329
Lands Acqu
Tfr from Open
Lands LTM 386,671 386,671
Total 0 400,000 0 400,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58219 Tfr to Open Land 0 386,671 0 0 0 386,671
31850 Future Programs/ 0 -386,671 0 0 0 -386,671
Total 0 0 0 0 0 0
Properties
Department Natural Resources
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212-682110-NR0763-000-OL Red Mtn Management Plan

REQUEST NAME

Red Mountain Open Space Management Plan Update

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Renewal

REQUEST CODE
CIPR-212-682110-NR0763-000-20-4055

REQUEST TYPE
CIP - Capital Renewal

Funding of $100,000 is budgeted in 2020 to update the existing Red Mountain Open Space property management plan. The updating of this

plan is timed to be updated with the City of Fort Collins' Soapstone Prairie Plan update since the two open spaces are managed at a

landscape scale being both adjacent with intersecting trails.

Capital Items

2020 2021 2022 2023 2024 Total
Construction Update Property 100,000 100,000 70,000 0 0 270,000
Total 100,000 100,000 70,000 0 0 270,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 100,000 0 0 0 0 100,000
Fund
Tfr from Open
Lands LTM 0 100,000 70,000 170,000
Total 100,000 100,000 70,000 0 270,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58219 Tfr to Open Land 0 100,000 70,000 0 0 170,000
31850 Future Programs/ 0 -100,000 -70,000 0 0 -170,000
Total 0 0 0 0 0 0
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228-681300-NR0202-000-Parks-Inlet Bay Parking Lot

REQUEST NAME
Inlet Bay Parking Lot

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Renewal

REQUEST CODE

CIPR-228-681300-NR0202-000-20-4060

Funding of $450,000 is provided to pave the Inlet Bay Parking Lot in 2020.

Capital Items

REQUEST TYPE
CIP - Capital Renewal

2020 2021 2022 2023 2024 Total
Construction Asphalt pave par 450,000 0 0 0 0 450,000
Total 450,000 0 0 0 0 450,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Parks 225,000 0 0 0 0 225,000
Tirfrom Open 225,000 0 0 0 0 225,000
Lands Acqu
Total 450,000 0 0 0 0 450,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58226 Tfr to Parks 225,000 0 0 0 0 225,000
31850 Future Programs/ -225,000 0 0 0 0 -225,000
58226 Tfr to Parks 225,000 0 0 0 0 225,000
31850 Future Programs/ -225,000 0 0 0 0 -225,000
Total 0 0 0 0 0 0
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228-681300-NR0749-000-PK-Admin Office Connectivity

REQUEST NAME
Admin Office Connectivity

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Renewal

REQUEST CODE
CIPR-228-681300-NR0749-000-20-4061

REQUEST TYPE
CIP - Capital Renewal

Funding of $360,000 is budgeted in 2020 to complete a project to install T-1 fiber connectivity to the Department of Natural Resources

administrative office building, located at 1800 South County Road 31, near Carter Lake.

Capital Items

2020 2021 2022 2023 2024 Total
Construction DNRAO fiber conn 360,000 0 0 0 0 360,000
Total 360,000 0 0 0 0 360,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Parks 90,000 0 0 0 0 90,000
Tfr from Open 90,000 0 0 0 0 90,000
Lands Acqu
LG-Other Local 180,000 180,000
Governmen
Total 360,000 0 360,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58226 Tfr to Parks 90,000 0 0 0 0 90,000
31850 Future Programs/ -90,000 0 0 0 0 -90,000
58226 Tfr to Parks 90,000 0 0 0 0 90,000
31850 Future Programs/ -90,000 0 0 0 0 -90,000
Total 0 0 0 0 0 0
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LARIMER COUNTY
CIP - Capital Renewal

228-681300-NR0751-000-PK-Carter Lake Marina Parking Lot

REQUEST NAME REQUEST CODE REQUEST TYPE
Carter Lake Marina Parking Lot CIPR-228-681300-NR0751-000-20-4063 CIP - Capital Renewal
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY
Funding of $225,000 is provided in 2020 to complete the paving of an existing gravel parking lot at the Carter Lake Marina.

Capital Items

2020 2021 2022 2023 2024 Total
Construction 225,000 0 0 0 0 225,000
Total 225,000 0 0 0 0 225,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Parks 112,500 0 0 0 0 112,500
Tfr from
Conservation 112,500 0 0 0 0 112,500
Tr
Total 225,000 0 0 0 0 225,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58226 Tfr to Parks 112,500 0 0 0 0 112,500
31850 Future Programs/ -112,500 0 0 0 0 -112,500
58226 Tfr to Parks 112,500 0 0 0 0 112,500
31850 Future Programs/ -112,500 0 0 0 0 -112,500
Total 0 0 0 0 0 0
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LARIMER COUNTY
CIP - Capital Renewal

228-681300-NR0752-000-PK-Carter Lake North Pines Campground Renovation

REQUEST NAME REQUEST CODE REQUEST TYPE
Carter Lake Campground Renovation CIPR-228-681300-NR0752-000-20-4064 CIP - Capital Renewal
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Carter Lake Campground Renovation

Capital Items

2020 2021 2022 2023 2024 Total
Design 0 65,000 0 0 0 65,000
Construction 0 0 589,000 0 0 589,000
Total 0 65,000 589,000 0 0 654,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from
Conservation 0 32,500 290,000 0 0 322,500
Tr
Tfr from Parks 0 0 166,000 0 0 166,000
Tfr from Open
Lands LTM 32,500 133,000 0 0 165,500
Total 0 65,000 589,000 0 0 654,000
Properties
Department Natural Resources
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LARIMER COUNTY
CIP - Capital Renewal

228-681300-NR0753-000-PK-Carter Lake Vault Toilet Project

REQUEST NAME REQUEST CODE REQUEST TYPE
Carter Lake Vault Toilets CIPR-228-681300-NR0753-000-20-4065 CIP - Capital Renewal
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding is budgeted in 2021 for the replacement of two vault toilets. The current facilities are over 25 years
old, of a lower quality than Larimer County's current construction standard, and in poor condition for public
use. Replacement will meet the current vault toilet standard that normally sees a 50-year lifespan.
Maintenance is no longer cost effective, so replacement will also reduce long-term operating costs.

Capital Items

2020 2021 2022 2023 2024 Total
Construction 0 60,000 0 0 0 60,000
Total 0 60,000 0 0 0 60,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from
Conservation 0 30,000 0 0 0 30,000
Tr
Tfr from Open
Lands LTM 30,000 0 0 0 30,000
Total 0 60,000 0 0 0 60,000
Properties
Department Natural Resources
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LARIMER COUNTY
CIP - Capital Renewal

228-681300-NR0754-000-PK-Flatiron Vault Toilet Project

REQUEST NAME REQUEST CODE REQUEST TYPE
Flatiron - Replace Existing Vault Toilet CIPR-228-681300-NR0754-000-20-4066 CIP - Capital Renewal
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY
Flatiron - Replace Existing Vault Toilet (3 total; 2 double and 1 single)

Capital Items

2020 2021 2022 2023 2024 Total
Construction 0 135,000 0 0 0 135,000
Total 0 135,000 0 0 0 135,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from
Conservation 0 67,500 0 0 0 67,500
Tr
Tfr from Open
Lands LTM 67,500 0 0 0 67,500
Total 0 135,000 0 0 0 135,000
Properties
Department Natural Resources
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LARIMER COUNTY
CIP - Capital Renewal

228-681300-NR0756-000-PK-HT Reservoir Entrance Station Project

REQUEST NAME REQUEST CODE REQUEST TYPE
Replacement of Entrance Station - Carter CIPR-228-681300-NR0756-000-20-4067 CIP - Capital Renewal
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding of $135,000 is provided in 2020 to replace entrance stations at Carter Lake with concrete block style construction material.

Capital Items

2020 2021 2022 2023 2024 Total
Construction Replace HT Res E 135,000 0 0 0 0 135,000
Total 135,000 0 0 0 0 135,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Parks 67,500 0 0 0 0 67,500
Tfr from Open 67,500 0 0 0 0 67,500
Lands Acqu
Total 135,000 0 0 0 0 135,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58226 Tfr to Parks 67,500 0 0 0 0 67,500
31850 Future Programs/ -67,500 0 0 0 0 -67,500
58226 Tfr to Parks 67,500 0 0 0 0 67,500
31850 Future Programs/ -67,500 0 0 0 0 -67,500
Total 0 0 0 0 0 0
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LARIMER COUNTY
CIP - Capital Renewal

228-681300-NR0759-000-PK-HT Reservoir South Bay Boat Ramp Project

REQUEST NAME REQUEST CODE REQUEST TYPE
Horsetooth Reservoir Gate House Replacements CIPR-228-681300-NR0759-000-20-4070 CIP - Capital Renewal
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

HT Reservoir Gate House Replacements

Capital Items

2020 2021 2022 2023 2024 Total
Construction 0 150,000 0 0 0 150,000
Total 0 150,000 0 0 0 150,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from
Conservation 0 75,000 0 0 0 75,000
Tr
Tfr from Open
Lands LTM 75,000 0 0 0 75,000
Total 0 150,000 0 0 0 150,000
Properties
Department Natural Resources
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LARIMER COUNTY
CIP - Capital Renewal

228-681300-NR0760-000-PK-HT Reservoir South Bay Camper Cabins Project

REQUEST NAME REQUEST CODE REQUEST TYPE
HT Reservoir South Bay Camper Cabins Project CIPR-228-681300-NR0760-000-20-4071 CIP - Capital Renewal
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding of $378,000 is provided in 2020 to replace 7 existing camper cabins with more sustainable construction style camper cabins

Capital Items

2020 2021 2022 2023 2024 Total
Construction Replace 7 camper 378,000 0 0 0 0 378,000
Total 378,000 0 0 0 0 378,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Parks 189,000 0 0 0 0 189,000
Tfr from Open 189,000 0 0 0 0 189,000
Lands Acqu
Total 378,000 0 0 0 0 378,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58226 Tfr to Parks 189,000 0 0 0 0 189,000
31850 Future Programs/ -189,000 0 0 0 0 -189,000
58226 Tfr to Parks 189,000 0 0 0 0 189,000
31850 Future Programs/ -189,000 0 0 0 0 -189,000
Total 0 0 0 0 0 0
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LARIMER COUNTY

CIP - Capital Renewal

228-681300-NR0768-000-PK-Flatiron Reservoir Campground Updates

REQUEST NAME

Flatiron Reservoir Campground Updates

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE
CIPR-228-681300-NR0768-000-20-4073

REQUEST TYPE
CIP - Capital Renewal

funding of $293,000 from Parks and Conservation Trust Fund resources is provided in 2020 for Flatiron Reservoir Campground updates.
Campground renewal projects while portions of Flatiron Reservoir campground are closed due to outtake structure/canal improvements

Capital Items

2020 2021 2022 2023 2024 Total
Construction Capital renewal 293,000 0 0 0 0 293,000
Total 293,000 0 0 0 0 293,000
Funding Sources

2020 2021 2022 2023 2024 Total
Tfr from Parks 146,500 0 0 0 0 146,500
Tfr from
Conservation 146,500 0 0 0 0 146,500
Tr
Total 293,000 0 0 0 0 293,000
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58226 Tfr to Parks 146,500 0 0 0 0 146,500
31850 Future Programs/ -146,500 0 0 0 0 -146,500
58226 Tfr to Parks 146,500 0 0 0 0 146,500
31850 Future Programs/ -146,500 0 0 0 0 -146,500
Total 0 0 0 0 0 0
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252-645250-00000000-000-Capital Improvements

REQUEST NAME

REPLACE BRIDGE ON CR 11H OVER BIG

THOMPSON

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Renewal

REQUEST CODE

CIPR-252-645250-00000000-000-20-

4074

CIP - Capital Renewal

REQUEST TYPE

Replace bridge on CR 11H .3 miles north of Highway 402. This major structure is being replaced in part because it is rated as functionally
obsolete. Safety is becoming a concern for the bridge due to the narrowness of the structure and the increasing volumes of traffic. Design is
projected to begin in 2022 with construction in 2024. This project will be funded from capital fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road Design 0 250,000 100,000 0 350,000
Road 0 0 0 0 2,500,000 2,500,000
Construction
Acquisition 0 0 0 50,000 0 50,000
Total 0 0 250,000 150,000 2,500,000 2,900,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 0 250,000 150,000 2,500,000 2,900,000
Fund
Total 0 0 250,000 150,000 2,500,000 2,900,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME

PN333 -REPLACE BRIDGE ON CR 27 OVER
BUCKHORN CREEK

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Renewal

REQUEST CODE

CIPR-252-645250-00000000-000-20-

4075

CIP - Capital Renewal

REQUEST TYPE

Engineering Project 333 is to Replace bridge on CR 27 .1 miles north of CR 32C at the Masonville Post Office. This major structure is being
replaced in part because it is rates as functionally obsolete. Safety is becoming a concern for the bridge due to the narrowness of the
structure and the increasing volumes of traffic. Design started in 2019, will continue in 2020, with construction to start in 2021. We plan on
using $630k in capital expansion fees and capital fund balance to pay for this project.

Capital Items

2020 2021 2022 2023 2024 Total
Road Design 150,000 0 0 0 0 150,000
Road 0 1,600,000 0 0 0 1,600,000
Construction
Total 150,000 1,600,000 0 0 0 1,750,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 1,120,000 0 0 0 1,120,000
Fund
Tfrfrom 150,000 480,000 630,000
Transportation
Total 150,000 1,600,000 0 1,750,000
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LARIMER COUNTY

CIP - Capital Renewal

252-645250-00000000-000-Capital Improvements

REQUEST NAME REQUEST CODE
CIPR-252-645250-00000000-000-20-

GUARDRAIL AND BRIDGE RAIL REPLACEMENT
COUNTYWIDE

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

Road and Bridge has hired a consultant to inventory and inspect all guardrail and bridge rail on mainline county roads. There are 658

4076

REQUEST TYPE
CIP - Capital Renewal

segments of guardrail and 353 individual locations on mainline county roads. Safety standards have been updated and with materials
degrading over time, the rail will need to be replaced in order to maintain the safety function of the system. We anticipate starting the
needed replacements in 2020 when the inspection report is complete. This project will be funded out of capital fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road . 53,750 82,688 86,822 91,164 95,722 410,146
Construction
Total 53,750 82,688 86,822 91,164 95,722 410,146
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 53,750 82,688 86,822 91,164 95,722 410,146
Fund
Total 53,750 82,688 86,822 91,164 95,722 410,146
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252-645250-00000000-000-Capital Improvements

REQUEST NAME

REPLACE DALE CREEK STRUCTURES ON CR45E

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Renewal

REQUEST CODE
CIPR-252-645250-00000000-000-20-

4077

REQUEST TYPE
CIP - Capital Renewal

Removal and/or replacement of 6 minor structures on CR 45E north of S287. These structures are structurally deficient. Two have been
removed as of July 2019 and the scheduled replacement of others are planned to occur 2020 - 2023, with one of the larger being replaced in
2023. This project will be funded out of capital fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road . 75,000 75,000 75,000 575,000 0 800,000
Construction
Acquisition 0 0 30,000 0 0 30,000
Road Design 0 75,000 30,000 0 0 105,000
Total 75,000 150,000 135,000 575,000 0 935,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 75,000 150,000 135,000 575,000 0 935,000
Fund
Total 75,000 150,000 135,000 575,000 0 935,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
PN 331 - REPLACE BRIDGE ON CR 13

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Renewal

REQUEST CODE

CIPR-252-645250-00000000-000-20-
4078

CIP - Capital Renewal

REQUEST TYPE

Replace structure on CR 13, 1.09 miles north of CR 30, due to sedimentation buildup and the structure being undersized. Construction to

occur in 2020 and funded out of capital expansion fees and Fossil Creek Stormwater Basin.

Capital Items

2020 2021 2022 2023 2024 Total
Road 400,000 0 0 0 0 400,000
Construction
Total 400,000 0 0 0 0 400,000
Funding Sources
2020 2021 2022 2023 2024 Total
Misc
Reimbursemen 300,000 0 0 0 0 300,000
ts
Tirfrom 100,000 100,000
Transportation
Total 400,000 0 400,000
03-Oct-2019 03:08:27 PM Page 31

Page - C95



252-645250-00000000-000-Capital Improvements

REQUEST NAME
PN8066 - CR 52E STRUCTURE REHAB

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Renewal

REQUEST CODE

CIPR-252-645250-00000000-000-20-
4079

CIP - Capital Renewal

REQUEST TYPE

Rehabilitation of two structures on CR 52E east of CR 23 over Poudre River in order to improve and extend the life of the structures. Design

currently in process, with rehab to occur in 2020 and funded out of capital fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Road 600,000 0 0 0 0 600,000
Construction
Total 600,000 0 0 0 0 600,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 600,000 0 0 0 0 600,000
Fund
Total 600,000 0 0 0 0 600,000
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LARIMER COUNTY
CIP - Capital Renewal

252-645250-00000000-000-Capital Improvements

REQUEST NAME REQUEST CODE REQUEST TYPE

MINOR STRUCTURE INSPECTIONS CIPR-252-645250-00000000-000-20- CIP - Capital Renewal
4080

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Minor structure inspections that are performed by a consultant every five years. We perform these inspections to identify repairs and prioritize
replacement as needed. Inspections are due to be performed in 2020.

Capital Items

2020 2021 2022 2023 2024 Total
Road Design 200,000 0 0 0 0 200,000
Total 200,000 0 0 0 0 200,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 200,000 0 0 0 0 200,000
Fund
Total 200,000 0 0 0 0 200,000
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252-645250-00000000-000-Capital Improvements

REQUEST NAME
MINOR STRUCTURE REPLACEMENTS

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Renewal

REQUEST CODE

CIPR-252-645250-00000000-000-20-

4081

CIP - Capital Renewal

REQUEST TYPE

Funding of is provided for an annual minor structure replacement program utilizing Road and Bridge Fund balance. Structures are identified

and replaced through the inspection program.

Capital Items

2020 2021 2022 2023 2024 Total
Road . 240,000 260,000 280,000 300,000 320,000 1,400,000
Construction
Total 240,000 260,000 280,000 300,000 320,000 1,400,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 240,000 260,000 280,000 300,000 320,000 1,400,000
Fund
Total 240,000 260,000 280,000 300,000 320,000 1,400,000
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LARIMER COUNTY
CIP - Capital Renewal

508-460010-1T0388-000-ITD - Enterprise Software Replacement
REQUEST NAME

Enterprise Software Replacement

REQUEST CODE
CIPR-508-460010-1T0388-000-20-4105

REQUEST TYPE
CIP - Capital Renewal

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

Funding of $3.4 million is budgeted in 2020 for the replacement of business software critical to the operation of county services. The capital
plan also provides maintenance cycles and refresh of applications that have reached end of life. The goal of the capital plan is to drive
improved value, lower support costs and overall business efficiency providing priority county services. As applications age and become
fragile we see a dramatic increase in failures and business disruptions which directly effects services to citizens. The goal of this plan is to
forecast the optimal time to refresh critical business applications to drive efficiency, implement improvements and lower support costs. This
plan also drives the requirement to use best practices in business analysis and project management in the implementation of business
operations through these capital projects. The General Fund contribution for 2020 is $1,350,000 to this replacement plan per year. An
additional $2,115,308 is transferred from the Information Technology internal services fund (608). The estimated needs over the five-year
period from 2020-2024 total $9.3 million.

The major systems to be replaced or improved in 2020 include:

Business Objects Enterprise - $100,000

County Website and Intranet Content - $50,000

Finance and Accounting (ERP - Financial System) Replacement: $1,600,000 (2020 is the second year of the project which will have a total
cost of $2,800,000)

Highways Asset Management by Exor - $800,000

OnBase Enterprise Software - $100,000

District Attorney Digital Records Transfer from Public Safety (LERMS) - $50,000

Health Department Clinic Management System (ETHOS) - $450,000

An additional $250,000 is budgeted for project management support for implementation.

Capital Items

2020 2021 2022 2023 2024 Total
iggware'NO” 3,150,000 325,000 200,000 875,000 1,500,000 6,050,000
Eglda'ﬂge':””d 65,308 775,000 900,000 225,000 0 1,965,308
Other 250,000 250,000 250,000 250,000 250,000 1,250,000
Total 3,465,308 1,350,000 1,350,000 1,350,000 1,750,000 9,265,308
Funding Sources
2020 2021 2022 2023 2024 Total

Budgeted

Beginning 0 0 0 0 408,333 408,333
Fund

Tfr from

Genoral 1,350,000 1,350,000 1,350,000 1,350,000 1,341,667 6,741,667
Tir from Fac 2,115,308 0 0 0 0 2115308
and Info Te

Total 3,465,308 1,350,000 1,350,000 1,350,000 1,750,000 9,265,308
Operating Budget

Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing

31850 Future Programs/ -301,406 0 0 0 0 -301,406
58508 Tfr to IT Capita 301,406 0 0 0 0 301,406
58508 Tir to IT Capita 265,392 0 0 0 0 265,392
31850 Future Programs/ -265,392 0 0 0 0 -265,392
31850 Future Programs/ -1,548,510 0 0 0 0 -1,548,510
58508 Tfr to IT Capita 1,548,510 0 0 0 0 1,548,510
Total 0 0 0 0 0 0
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508-460010-1T0389-000-ITD - Sheriff Tri-Tech

REQUEST NAME

Enterprise Software Replacement - TriTech

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY
CIP - Capital Renewal

REQUEST CODE

CIPR-508-460010-1T0389-000-20-4106

CIP - Capital Renewal

REQUEST TYPE

Funding of $463,251 is provided to complete the TriTech software replacement project, which had a combined budget of $1,800,000 over the
three year period 2018-2020. This system is utilized by the Larimer County Sheriff's Office and several municipal law enforcement

jurisdictions.

Capital Items

2020 2021 2022 2023 2024 Total
gggware'NO” 463,251 0 0 0 0 463,251
Total 463,251 0 0 0 0 463,251
Funding Sources

2020 2021 2022 2023 2024 Total
Tir from Fac 463,251 0 0 0 0 463,251
and Info Te
Total 463,251 0 0 0 0 463,251
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
31850 Future Programs/ -463,251 0 0 0 0 -463,251
58508 Tfr to IT Capita 463,251 0 0 0 0 463,251
Total 0 0 0 0 0 0
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508-460450-1T0510-000-ITD - Enterprise Infrastructure Replacement

REQUEST CODE
CIPR-508-460450-1T0510-000-20-4107

REQUEST NAME

Infrastructure Replacement

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Renewal

REQUEST TYPE

CIP - Capital Renewal

This is the replacement plan for the entire serve/storage infrastructure for Larimer County. This plan funds all replacement of servers and
storage in support of department applications and the enterprise infrastructure. This plan is funded in part by a $650,000 annual contribution

from the General Fund.

Capital Items

2020 2021 2022 2023 2024 Total
Cap_|tal 696,383 848,558 1,481,831 325,125 193,750 3,545,647
Equipment
Ending Fund 135,686 0 0 324,875 456,250 916,811
Balance
Total 832,069 848,558 1,481,831 650,000 650,000 4,462,458
Funding Sources

2020 2021 2022 2023 2024 Total
Tir from Fac 182,069 198,558 831,831 0 0 1,212,458
and Info Te
Tfr from
General 650,000 650,000 650,000 650,000 650,000 3,250,000
Total 832,069 848,558 1,481,831 650,000 650,000 4,462,458
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58508 Tfr to IT Capita 182,069 0 0 0 0 182,069
31850 Future Programs/ -182,069 0 0 0 0 -182,069
Total 0 0 0 0 0 0
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LARIMER COUNTY

CIP - Capital Renewal

508-460460-1T0678-000-ITD- Printer/Scanner Replacement

REQUEST NAME

Printer/Scanner Replacement

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

This is the replacement plan for scanners and purchased printers outside of the County's managed print program.

Capital Items

REQUEST CODE
CIPR-508-460460-1T0678-000-20-4108

REQUEST TYPE
CIP - Capital Renewal

2020 2021 2022 2023 2024 Total
Non-Capital 65,620 14,073 23,288 103,106 22,650 228,737
Equipment
Ending Fund 243,059 10,927 1,712 0 2,350 258,048
Balance
Total 308,679 25,000 25,000 103,106 25,000 486,785
Funding Sources

2020 2021 2022 2023 2024 Total
Tir from Fac 251,679 0 0 78,106 0 329,785
and Info Te
Tir from 57,000 25,000 25,000 25,000 25,000 157,000
General
Total 308,679 25,000 25,000 103,106 25,000 486,785
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58508 Tir to IT Capita 251,679 0 0 0 0 251,679
31850 Future Programs/ -251,679 0 0 0 0 -251,679
Total 0 0 0 0 0 0
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LARIMER COUNTY
CIP - Capital Renewal

508-460460-1T0679-000-ITD - Audio Visual Replacement
REQUEST NAME

Audio/Visual Equipment Replacement REQUEST CODE REQUEST TYPE
CIPR-508-460460-1T0679-000-20-4109 CIP - Capital Renewal

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

This is the replacement plan for audio/visual equipment throughout the County.

Capital Items

2020 2021 2022 2023 2024 Total
Non-Capital 28,142 35,912 92,528 37,738 97,927 292,247
Equipment
Ending Fund 518,424 0 0 0 0 518,424
Balance
Total 546,566 35,912 92,528 37,738 97,927 810,671
Funding Sources

2020 2021 2022 2023 2024 Total
Tir from Fac 521,566 10,912 67,528 12,738 72,927 685,671
and Info Te
Tir from 25,000 25,000 25,000 25,000 25,000 125,000
General
Total 546,566 35,912 92,528 37,738 97,927 810,671
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
31850 Future Programs/ 521,566 0 0 0 0 521,566
58508 Tfr to IT Capita 521,566 0 0 0 0 521,566
Total 0 0 0 0 0 0
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LARIMER COUNTY
CIP - Capital Renewal

508-460470-1T0135-000-ITD - Fiber Infrastructure Replacement

REQUEST NAME REQUEST CODE REQUEST TYPE
Fiber Infrastructure Replacement CIPR-508-460470-1T0135-000-20-4110 CIP - Capital Renewal
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

This funds the ongoing expense of the fiber network infrastructure for Larimer County Government.

Capital Items

2020 2021 2022 2023 2024 Total
Capital 100,000 100,000 100,000 100,000 100,000 500,000
Equipment
Total 100,000 100,000 100,000 100,000 100,000 500,000
Funding Sources

2020 2021 2022 2023 2024 Total

gérf]g’rg 100,000 100,000 100,000 100,000 100,000 500,000

Total 100,000 100,000 100,000 100,000 100,000 500,000
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LARIMER COUNTY
CIP - Capital Renewal

508-460510-1T0465-000-ITD - Tech Communication Replacement

REQUEST NAME

Technical Communications Replacement

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE

CIPR-508-460510-1T0465-000-20-4111

CIP - Capital Renewal

REQUEST TYPE

This is the replacement plan for the entire public safety radio system. This includes hardware on towers, 911 dispatch center, patrol cars,
pagers. This is critical to the support of the public safety infrastructure.

Capital Items

2020 2021 2022 2023 2024 Total
Non-Capital 376,112 192,195 175,191 89,524 84,213 917,235
Equipment
Ending Fund 668,223 0 0 40,476 45,787 754,486
Balance
Total 1,044,335 192,195 175,191 130,000 130,000 1,671,721
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 84,035 62,705 13,014 8,335 168,089
Fund
Tir from 104,000 108,160 112,486 116,986 121,665 563,297
General
Tir from Fac 940,335 0 0 0 0 940,335
and Info Te
Total 1,044,335 192,195 175,191 130,000 130,000 1,671,721
Operating Budget
Expenses 2020 2021 2022 2023 2024 Total
O & M Ongoing
58508 Tir to IT Capita 940,335 0 0 0 0 940,335
31850 Future Programs/ -940,335 0 0 0 0 -940,335
Total 0 0 0 0 0 0
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LARIMER COUNTY

CIP - Capital Renewal

522-110010-00000000-000-Non-Departmental Replacement Plan

REQUEST NAME

Countywide Replacement Plan

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE
CIPR-522-110010-00000000-000-20-

4150

REQUEST TYPE

CIP - Capital Renewal

This capital project represents the countywide equipment replacement plan. Numerous items specific to individual departments are budgeted
in this fund. Some items are funded by an annual ongoing appropriation from the General Fund (Approximately $1.1 million in 2020) while
some are funded directly departments or accumulated fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Capital 2,810,601 918,640 1,019,873 837,023 431,083 6,017,220
Equipment
g;ﬂﬂg;“”d 0 138,818 63,176 272,236 682,528 1,156,758
Total 2,810,601 1,057,458 1,083,049 1,109,259 1,113,611 7,173,978
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 1,778,129 0 0 0 0 1,778,129
Fund
Tfr from
General 1,032,472 1,057,458 1,083,049 1,109,259 1,113,611 5,395,849
Total 2,810,601 1,057,458 1,083,049 1,109,259 1,113,611 7,173,978
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LARIMER COUNTY
CIP - Capital Renewal

552-661000-00000000-000-Landfill

REQUEST NAME REQUEST CODE REQUEST TYPE

Landfill Asphalt Maintenance Plan CIPR-552-661000-00000000-000-20- CIP - Capital Renewal
4114

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Asphalt upkeep and maintenance at the Landfill

Capital Items

2020 2021 2022 2023 2024 Total
Road 50,000 50,000 50,000 60,000 60,000 270,000
Construction
Total 50,000 50,000 50,000 60,000 60,000 270,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 50,000 50,000 50,000 60,000 60,000 270,000
Fund
Total 50,000 50,000 50,000 60,000 60,000 270,000
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LARIMER COUNTY
CIP - Capital Renewal

552-661000-00000000-000-Landfill

REQUEST NAME REQUEST CODE REQUEST TYPE

Landfill Customer Enhancement Projects CIPR-552-661000-00000000-000-20- CIP - Capital Renewal
4115

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Customer enhancement improvement projects at the Landfill Site is budgeted at $45,000 annually, to be provided from fund balance.

Capital Items

2020 2021 2022 2023 2024 Total
Other 45,000 45,000 45,000 45,000 45,000 225,000
Total 45,000 45,000 45,000 45,000 45,000 225,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 45,000 45,000 45,000 45,000 45,000 225,000
Fund
Total 45,000 45,000 45,000 45,000 45,000 225,000
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552-661000-00000000-000-Landfill

REQUEST NAME

Landfill Environmental projects

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Renewal

REQUEST CODE

CIPR-552-661000-00000000-000-20-

4116

REQUEST TYPE

CIP - Capital Renewal

Funding of $2,350,000 is provided, including $50,000 in 2019, from Solid Waste Fund balance for various environmental safety projects
related to groundwater protection and gas collection over the five-year period.

2019- Landfill environmental project groundwater $50,000

2020- Landfill gas collection system $2,000,000, groundwater project $75,000

2021- Landfill groundwater project $75,000

Capital Items

2020 2021 2022 2023 2024 Total
Construction 200,000 2,075,000 75,000 75,000 50,000 2,475,000
Total 200,000 2,075,000 75,000 75,000 50,000 2,475,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 200,000 2,075,000 75,000 75,000 50,000 2,475,000
Fund
Total 200,000 2,075,000 75,000 75,000 50,000 2,475,000
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LARIMER COUNTY
CIP - Capital Renewal

552-662000-00000000-000-Recylcing

REQUEST NAME REQUEST CODE REQUEST TYPE

Recycle Center Asphalt Maintenance Projects CIPR-552-662000-00000000-000-20- CIP - Capital Renewal
4119

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Asphalt upkeep and maintenance at the Recycle Center

Capital Items

2020 2021 2022 2023 2024 Total
Road . 45,000 50,000 50,000 50,000 50,000 245,000
Construction
Total 45,000 50,000 50,000 50,000 50,000 245,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 45,000 50,000 50,000 50,000 50,000 245,000
Fund
Total 45,000 50,000 50,000 50,000 50,000 245,000
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608-460470-1T0121-000-Telecommunication Svcs Capital
REQUEST NAME

Telecommunication Replacement

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

This is the replacement plan for the County's telecommunication network and equipment.

Capital Items

LARIMER COUNTY

CIP - Capital Renewal

REQUEST CODE
CIPR-608-460470-1T0121-000-20-4120

REQUEST TYPE

CIP - Capital Renewal

2020 2021 2022 2023 2024 Total
Non-Capital 0 0 0 2,000,000 0 2,000,000
Equipment
Total 0 0 0 2,000,000 0 2,000,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 0 0 2,000,000 0 2,000,000
Fund
Total 0 0 0 2,000,000 0 2,000,000
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LARIMER COUNTY
CIP - Capital Renewal

608-460470-1T0126-000-Network Infrastructure Capital

REQUEST NAME REQUEST CODE REQUEST TYPE
Network Replacement CIPR-608-460470-1T0126-000-20-4121 CIP - Capital Renewal
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

This is the replacement plan for the County's network.

Capital Items

2020 2021 2022 2023 2024 Total
Non-Capital 1,798,593 95,000 19,465 0 86,200 1,999,258
Equipment
Total 1,798,593 95,000 19,465 0 86,200 1,999,258
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 1,798,593 95,000 19,465 0 86,200 1,999,258
Fund
Total 1,798,593 95,000 19,465 0 86,200 1,999,258
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LARIMER COUNTY

CIP - Capital Renewal

610-460200-FS0752-000-FS-Building Component Replacement

REQUEST NAME

General Building Component Replacement

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE
CIPR-610-460200-FS0752-000-20-4122

REQUEST TYPE

CIP - Capital Renewal

This project includes funds designated for replacement of various building systems and components countywide (HVAC, generators,
plumbing, access control systems, etc.). The plan is funded with General Fund support of approximately $1.05 million annually. It provides for
replacement of components on a scheduled plan to prevent failures. Funding for certain Public Works and Public Safety facilities is provided

separately.

Capital Items

2020 2021 2022 2023 2024 Total
Non-Capital 421,000 3,845,000 1,029,000 3,473,000 1,476,000 10,244,000
Equipment
Ending Fund 697,000 0 157,000 0 0 854,000
Balance
Total 1,118,000 3,845,000 1,186,000 3,473,000 1,476,000 11,098,000
Funding Sources

2020 2021 2022 2023 2024 Total

Budgeted
Beginning 0 2,693,000 0 2,251,000 217,000 5,161,000
Fund
Tfr from
General 1,118,000 1,152,000 1,186,000 1,222,000 1,259,000 5,937,000
Total 1,118,000 3,845,000 1,186,000 3,473,000 1,476,000 11,098,000
Properties
Department Facilities
03-Oct-2019 03:08:27 PM Page 48

Page - C113



LARIMER COUNTY
CIP - Capital Renewal

610-460200-FS0752-502-1800 S County Rd 31 Admin Offices

REQUEST NAME

Natural Resources Component Replacement

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

CIPR-610-460200-FS0752-502-20-4123

REQUEST CODE

REQUEST TYPE

CIP - Capital Renewal

Funding of $1.83 million, including $365,000 in 2020, is provided for replacement of components on a scheduled plan to prevent failures and
mitigate risk of being unable to provide services upon failure. The General Fund contributes an average of approximately $400,000 annually

into this plan.

Capital Items

2020 2021 2022 2023 2024 Total
Non-Capital 365,000 793,000 150,000 251,000 268,000 1,827,000
Equipment
gggzge':””d 7,000 0 245,000 156,000 151,000 559,000
Total 372,000 793,000 395,000 407,000 419,000 2,386,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 0 410,000 0 0 0 410,000
Fund
gérf]g’rg 372,000 383,000 395,000 407,000 419,000 1,976,000
Total 372,000 793,000 395,000 407,000 419,000 2,386,000
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LARIMER COUNTY

CIP - Capital Renewal

610-460200-FS0752-512-Detention Center-2405 Midpoint

REQUEST NAME

Jail Building Component Replacement

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

REQUEST CODE

CIPR-610-460200-FS0752-512-20-4124

REQUEST TYPE

CIP - Capital Renewal

Funding of $1,273,000 is provided in 2020 for replacement of various building systems and components (HVAC, generators, plumbing,
access control systems, etc.) at the Larimer County Jail. The replacement plan over the five-year period from 2020-2024 would require $3
million. Funding for this plan is provided by General Fund support in the amount of an average of approximately $1.05 Million annually.

Capital Items

2020 2021 2022 2023 2024 Total
Non-Capital 1,273,000 408,000 406,000 397,000 514,000 2,998,000
Equipment
gggzge':””d 0 612,000 645,000 685,000 601,000 2,543,000
Total 1,273,000 1,020,000 1,051,000 1,082,000 1,115,000 5,541,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 282,000 0 0 0 0 282,000
Fund
Tfr from
General 991,000 1,020,000 1,051,000 1,082,000 1,115,000 5,259,000
Total 1,273,000 1,020,000 1,051,000 1,082,000 1,115,000 5,541,000
Properties
Department Facilities
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LARIMER COUNTY
CIP - Capital Renewal

610-460225-00000000-000-FS - Security Services

REQUEST NAME REQUEST CODE REQUEST TYPE

Security Improvements CIPR-610-460225-00000000-000-20- CIP - Capital Renewal
4125

Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

All employees and community members who use County facilities will benefit from a safe working environment. County-wide Security
improvements are anticipated to ensure that a security program is established to minimize threats and tailor to those it services, without
compromising work outputs and customer service. This project involves improvements to current security protocols and security measures as
needed at County facilities.

Capital Items

2020 2021 2022 2023 2024 Total
Other 100,000 0 0 0 0 100,000
Total 100,000 0 0 0 0 100,000
Funding Sources
2020 2021 2022 2023 2024 Total
Tfr from 100,000 0 0 0 0 100,000
General
Total 100,000 0 0 0 0 100,000
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612-695400-00000000-000-Equipment Purchases
REQUEST NAME

Fleet Replacement

Start Date
1/1/2020

PROJECT DESCRIPTION / NECESSITY

LARIMER COUNTY

CIP - Capital Renewal

REQUEST CODE
CIPR-612-695400-00000000-000-20-

4126

REQUEST TYPE

CIP - Capital Renewal

Funding of $3,025,942 is provided in 2020 for the annual fleet replacement plan. The plan is funded through replacement rates charged to
owner departments. Estimated costs for the plan over the five-year period are $22.3 million. For 2020 the plan includes the purchase of 73

pieces of equipment:

10 Buses/Vans

3 Semi/Tandem

16 Components

4 Pieces of Heavy Equipment/Tandem or Semi
6 Heavy-Duty Pickups

15 Light-Duty Pickups/SUVs

2 Motorcycles

7 Pieces of Off-road Equipment

10 Sedans

Capital Items

2020 2021 2022 2023 2024 Total
Vehicles 3,025,942 4,179,948 4,075,950 4,320,911 6,696,278 22,299,029
Total 3,025,942 4,179,948 4,075,950 4,320,911 6,696,278 22,299,029
Funding Sources

2020 2021 2022 2023 2024 Total
Equipment

- 3,025,942 4,179,948 4,075,950 4,320,911 6,696,278 22,299,029
Maint-Rates
Total 3,025,942 4,179,948 4,075,950 4,320,911 6,696,278 22,299,029
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2020 Capital Study Projects
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LARIMER COUNTY
CIP - Capital Study

552-661000-SW0723-000-North Front Rage Reg Wasteshed

REQUEST NAME REQUEST CODE REQUEST TYPE
Wasteshed Consultants and Projects CIPS-552-661000-SW0723-000-20-4118 CIP - Capital Study
Start Date

1/1/2020

PROJECT DESCRIPTION / NECESSITY

Regional Solid Waste Infrastructure Master Plan

Capital Items

2020 2021 2022 2023 2024 Total
'\pﬂéiter/ Capital 3,410,000 1,000,000 1,000,000 1,000,000 1,000,000 7,410,000
Construction 6,590,000 9,000,000 9,000,000 9,000,000 6,000,000 39,590,000
Total 10,000,000 10,000,000 10,000,000 10,000,000 7,000,000 47,000,000
Funding Sources

2020 2021 2022 2023 2024 Total
Budgeted
Beginning 10,000,000 10,000,000 10,000,000 10,000,000 7,000,000 47,000,000
Fund
Total 10,000,000 10,000,000 10,000,000 10,000,000 7,000,000 47,000,000
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YEAR: FY2020
SCENARIO: ADOPTED

000000 All Funds
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 276,913,244 244,730,500 42,030,125 286,760,625 342,486,808 55,726,183
Property Taxes 122,154,140 125,010,424 0 125,010,424 144,226,854 19,216,430
Sales & Use Tax 35,397,749 50,241,721 3,769,419 54,011,140 51,822,424 (2,188,716)
Other Taxes 11,100,477 11,383,391 214,530 11,597,921 11,862,888 264,967
Intergovernmental Revenue 83,826,812 88,766,245 (1,046,956) 87,719,289 89,629,438 1,910,149
Licenses & Permits 8,892,002 8,164,166 2,228,146 10,392,312 10,266,391 (125,921)
External Charges for Services 44,824,549 42,051,967 3,873,743 45,925,710 45,193,228 (732,482)
Interest Earnings 5,808,194 3,761,366 955,146 4,716,512 4,275,690 (440,822)
Miscellaneous Revenues 11,258,253 8,439,521 81,799 8,521,320 10,099,694 1,578,374
Other Revenues 0 86,983 (51,320) 35,663 0 (35,663)
Assessments 544,332 303,731 0 303,731 305,589 1,858
Sale of Capital Assets 1,887,433 600,000 0 600,000 400,000 (200,000)
Debt Proceeds 0 75,488,491 0 75,488,491 0 (75,488,491)
Transfers from County Funds 55,198,145 72,763,758 (7,089,841) 65,673,917 41,417,593  (24,256,324)
Internal Charges for Services 52,270,952 55,066,051 (1,326,260) 53,739,791 55,578,953 1,839,162
Total Revenue 433,163,037 542,127,815 1,608,406 543,736,221 465,078,742 (78,657,479)
Personnel 161,126,983 174,661,046 1,002,752 175,663,798 184,958,270 9,294,472
Operating Costs 172,889,580 190,564,094 (2,420,619) 188,143,475 204,416,021 16,272,546
Capital Outlay 27,811,763 47,542,642 4,734,304 52,276,946 138,385,291 86,108,345
Debt Service 6,437,366 9,881,296 (4,691,847) 5,189,449 6,583,510 1,394,061
Other Financing Uses 55,198,145 72,763,757 (5,787,967) 66,975,790 41,417,593  (25,558,197)
Other Expenses 0 56,580 0 56,580 0 (56,580)
Inventory Reporting 154,720 55,000 (351,000) -296,000 55,000 351,000
Total Expenses 423,618,556 495,524,415 (7,5614,377) 488,010,038 575,815,685 87,805,647
Reserved for Emergencies 6,790,934 9,853,528 (2,345) 9,851,183 8,400,553 (1,450,630)
Reserved for Loan Advances 255,639 295,254 0 295,254 295,254 0
Unrealized Gain 1,286,736 0 0 0 0 0
Working Capital 39,005,225 47,425,313 3,582,918 51,008,231 40,168,530 (10,839,701)
Capital Outlay & Projects 78,101,747 128,949,242 2,044,185 130,993,427 46,447,117  (84,546,310)
Future Projects & Services 161,017,444 101,618,786 42,213,130 143,831,916 131,199,323  (12,632,593)
Undesignated/Unrestricted 0 3,191,777 3,315,020 6,506,797 5,239,088 (1,267,709)
Ending Fund Balance 286,457,725 291,333,900 51,152,908 342,486,808 231,749,865 (110,736,943
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YEAR: FY2020
SCENARIO: ADOPTED

101 General
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 57,044,588 52,525,410 10,990,670 63,516,080 42,864,029  (20,652,051)
Property Taxes 98,040,761 100,284,211 0 100,284,211 117,172,075 16,887,864
Sales & Use Tax 8,725,334 9,169,082 0 9,169,082 9,398,309 229,227
Intergovernmental Revenue 5,376,994 4,607,010 800,488 5,407,498 5,333,555 (73,943)
Licenses & Permits 578,036 502,539 (50,000) 452,539 506,936 54,397
External Charges for Services 14,017,440 14,351,716 872,235 15,223,951 15,576,293 352,342
Interest Earnings 3,266,165 2,322,542 467,500 2,790,042 2,014,451 (775,591)
Miscellaneous Revenues 5,195,663 5,164,727 (27,471) 5,137,256 6,486,781 1,349,525
Transfers from County Funds 1,015,593 2,453,596 459,957 2,913,553 641,183 (2,272,370)
Internal Charges for Services 1,603,791 1,874,064 (295,127) 1,578,937 2,293,477 714,540
Total Revenue 137,819,776 140,729,487 2,227,582 142,957,069 159,423,060 16,465,991
Personnel 73,111,687 85,790,939 122,297 85,913,236 101,090,309 15,177,073
Operating Costs 24,496,472 27,810,880 4,611,574 32,422,454 32,170,037 (252,417)
Capital Outlay 0 0 608,000 608,000 758,577 150,577
Other Financing Uses 33,740,125 48,901,354 (4,235,925) 44,665,429 25,160,344  (19,505,085)
Total Expenses 131,348,284 162,503,173 1,105,946 163,609,119 159,179,267 (4,429,852)
Reserved for Emergencies 6,760,945 7,300,000 0 7,300,000 7,500,000 200,000
Unrealized Gain 1,286,736 0 0 0 0 0
Working Capital 14,000,000 14,000,000 0 14,000,000 15,400,000 1,400,000
Future Projects & Services 41,468,399 9,451,724 12,112,305 21,564,029 20,207,822 (1,356,207)
Ending Fund Balance 63,516,080 30,751,724 12,112,305 42,864,029 43,107,822 243,793
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YEAR: FY2020
SCENARIO: ADOPTED

105 Natural Disaster
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 7,818,378 5,155,001 2,814,619 7,969,620 6,748,980 (1,220,640)
Intergovernmental Revenue 3,250,604 2,711,887 (562,277) 2,149,610 2,463,362 313,752
Miscellaneous Revenues 17,081 0 0 0 0 0
Transfers from County Funds 202,184 360,000 (360,000) 0 0 0
Total Revenue 3,469,869 3,071,887 (922,277) 2,149,610 2,463,362 313,752
Personnel 261,231 215,558 (44,644) 170,914 284,240 113,326
Operating Costs 1,777,180 1,277,456 1,284,651 2,562,107 49,931 (2,512,176)
Capital Outlay 113,879 0 300,000 300,000 0 (300,000)
Other Financing Uses 1,166,337 3,262,769 (2,925,540) 337,229 3,384,087 3,046,858
Total Expenses 3,318,627 4,755,783 (1,385,533) 3,370,250 3,718,258 348,008
Future Projects & Services 7,969,620 279,328 25,599 304,927 254,996 (49,931)
Undesignated/Unrestricted 0 3,191,777 3,252,276 6,444,053 5,239,088 (1,204,965)
Ending Fund Balance 7,969,620 3,471,105 3,277,875 6,748,980 5,494,084 (1,254,896)
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YEAR: FY2020
SCENARIO: ADOPTED

112 Criminal Justice Services

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 3,666,259 2,767,992 856,409 3,624,401 3,385,848 (238,553)
Intergovernmental Revenue 151,641 25,000 7,000 32,000 30,000 (2,000)
External Charges for Services 10,412,939 9,350,103 774,441 10,124,544 10,538,342 413,798
Interest Earnings 67,245 55,000 0 55,000 87,750 32,750
Miscellaneous Revenues 89,516 48,125 0 48,125 53,000 4,875
Transfers from County Funds 8,109,014 757,500 (1,848) 755,652 562,864 (192,788)
Internal Charges for Services 204,003 0 0 0 0 0
Total Revenue 19,034,358 10,235,728 779,593 11,015,321 11,271,956 256,635
Personnel 14,342,755 7,810,298 (47,966) 7,762,332 8,062,167 299,835
Operating Costs 4,733,461 3,093,499 60,012 3,153,511 3,261,865 108,354
Capital Outlay 0 147,100 0 147,100 0 (147,100)
Other Financing Uses 0 232,213 (41,282) 190,931 0 (190,931)
Total Expenses 19,076,216 11,283,110 (29,236) 11,253,874 11,324,032 70,158
Working Capital 666,125 666,125 0 666,125 666,125 0
Capital Outlay & Projects 50,000 50,000 0 50,000 50,000 0
Future Projects & Services 2,908,276 1,004,485 1,665,238 2,669,723 2,617,647 (52,076)
Ending Fund Balance 3,624,401 1,720,610 1,665,238 3,385,848 3,333,772 (52,076)
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YEAR: FY2020
SCENARIO: ADOPTED

118 Building Inspection
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 3,546,762 3,430,744 366,442 3,797,186 3,797,998 812
Licenses & Permits 2,357,309 2,021,000 372,000 2,393,000 2,627,852 234,852
External Charges for Services 15,477 12,500 6,000 18,500 13,500 (5,000)
Total Revenue 2,372,785 2,033,500 378,000 2,411,500 2,641,352 229,852
Personnel 1,651,653 1,689,593 182,500 1,872,093 1,974,746 102,653
Operating Costs 465,707 485,988 52,607 538,595 589,528 50,933
Other Financing Uses 5,000 0 0 0 0 0
Total Expenses 2,122,361 2,175,581 235,107 2,410,688 2,564,274 153,586
Working Capital 2,175,581 2,175,581 0 2,175,581 2,290,783 115,202
Capital Outlay & Projects 135,000 135,000 0 135,000 195,000 60,000
Future Projects & Services 1,486,605 978,082 509,335 1,487,417 1,389,293 (98,124)
Ending Fund Balance 3,797,186 3,288,663 509,335 3,797,998 3,875,076 77,078
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YEAR: FY2020
SCENARIO: ADOPTED

122 Conservation Trust
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 2,218,289 1,864,812 877,802 2,742,614 2,864,805 122,191
Intergovernmental Revenue 667,762 630,000 0 630,000 670,000 40,000
Interest Earnings 43,341 16,800 0 16,800 41,800 25,000
Total Revenue 711,103 646,800 0 646,800 711,800 65,000
Other Financing Uses 186,778 1,079,367 (554,758) 524,609 934,981 410,372
Total Expenses 186,778 1,079,367 (554,758) 524,609 934,981 410,372
Future Projects & Services 2,742,614 1,432,245 1,432,560 2,864,805 2,641,624 (223,181)
Ending Fund Balance 2,742,614 1,432,245 1,432,560 2,864,805 2,641,624 (223,181)
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YEAR: FY2020
SCENARIO: ADOPTED

142 Workforce Center
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 433,484 464,798 127,669 592,467 258,272 (334,195)
Intergovernmental Revenue 5,193,589 4,445,414 373,478 4,818,892 3,923,364 (895,528)
External Charges for Services 567,357 314,965 0 314,965 288,080 (26,885)
Miscellaneous Revenues 183,022 25,000 1,616 26,616 178,516 151,900
Transfers from County Funds 755,345 775,602 0 775,602 804,463 28,861
Internal Charges for Services 2,066,337 2,045,745 0 2,045,745 1,940,462 (105,283)
Total Revenue 8,765,650 7,606,726 375,094 7,981,820 7,134,885 (846,935)
Personnel 5,458,167 5,008,067 373,478 5,381,545 4,609,714 (771,831)
Operating Costs 3,148,499 2,808,535 125,935 2,934,470 2,285,893 (648,577)
Total Expenses 8,606,667 7,816,602 499,413 8,316,015 6,895,607 (1,420,408)
Future Projects & Services 592,467 254,922 3,350 258,272 497,550 239,278
Ending Fund Balance 592,467 254,922 3,350 258,272 497,550 239,278

26-Dec-2019 08:57:28 AM PAGE: 8

Page - D9



YEAR: FY2020
SCENARIO: ADOPTED

162 The Ranch
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 12,145,437 10,548,839 1,894,708 12,443,547 17,270,303 4,826,756
Sales & Use Tax 5,404,514 6,732,849 763,191 7,496,040 9,608,844 2,112,804
External Charges for Services 6,057,355 6,366,697 2,400 6,369,097 6,458,366 89,269
Interest Earnings 217,415 11,137 44,264 55,401 120,000 64,599
Miscellaneous Revenues 1,159,643 1,004,400 0 1,004,400 868,000 (136,400)
Sale of Capital Assets 60,800 0 0 0 0 0
Transfers from County Funds 104,299 425,284 360,000 785,284 65,284 (720,000)
Internal Charges for Services 20,791 70,000 0 70,000 70,000 0
Total Revenue 13,024,816 14,610,367 1,169,855 15,780,222 17,190,494 1,410,272
Personnel 2,071,411 2,188,940 (100) 2,188,840 2,385,582 196,742
Operating Costs 7,459,766 8,440,502 (15,876) 8,424,626 7,408,493  (1,016,133)
Capital Outlay 3,189,810 200,000 140,000 340,000 14,710,000 14,370,000
Other Financing Uses 5,719 0 0 0 0 0
Total Expenses 12,726,706 10,829,442 124,024 10,953,466 24,504,075 13,550,609
Working Capital 2,100,000 2,100,000 0 2,100,000 1,500,000 (600,000)
Future Projects & Services 10,343,547 12,229,764 2,940,539 15,170,303 8,456,722 (6,713,581)
Ending Fund Balance 12,443,547 14,329,764 2,940,539 17,270,303 9,956,722 (7,313,581)
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YEAR: FY2020
SCENARIO: ADOPTED

168 Developmental Disabilities

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI

Property Taxes 4,056,161 4,116,974 0 4,116,974 4,859,753 742,779

Total Revenue 4,056,161 4,116,974 0 4,116,974 4,859,753 742,779

Operating Costs 4,056,161 4,116,974 0 4,116,974 4,859,753 742,779

Total Expenses 4,056,161 4,116,974 0 4,116,974 4,859,753 742,779
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YEAR: FY2020
SCENARIO: ADOPTED

182 Health and Environment

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 1,963,195 1,928,726 61,886 1,990,612 1,780,794 (209,818)
Property Taxes 3,428,794 3,524,554 0 3,524,554 4,006,107 481,553
Intergovernmental Revenue 5,084,837 4,915,335 345,476 5,260,811 5,091,187 (169,624)
Licenses & Permits 821,265 807,060 15,000 822,060 836,810 14,750
External Charges for Services 727,311 878,000 (45,250) 832,750 839,750 7,000
Miscellaneous Revenues 80,301 72,583 44,956 117,539 93,524 (24,015)
Transfers from County Funds 286,369 197,785 216,175 413,960 0 (413,960)
Internal Charges for Services 144,980 140,450 0 140,450 142,078 1,628
Total Revenue 10,573,858 10,535,767 576,357 11,112,124 11,009,456 (102,668)
Personnel 8,824,472 9,164,032 288,998 9,453,030 9,212,726 (240,304)
Operating Costs 1,739,969 2,004,159 (135,247) 1,868,912 1,927,264 58,352
Capital Outlay 0 8,760 (8,760) 0 0 0
Total Expenses 10,564,441 11,176,951 144,991 11,321,942 11,139,990 (181,952)
Reserved for Emergencies 0 163,605 0 163,605 163,605 0
Working Capital 662,964 662,964 0 662,964 880,307 217,343
Future Projects & Services 1,327,648 460,973 493,252 954,225 606,348 (347,877)
Ending Fund Balance 1,990,612 1,287,542 493,252 1,780,794 1,650,260 (130,534)
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YEAR: FY2020
SCENARIO: ADOPTED

212 Open Space-Acquisitions and Improvements
Budget Book

PERIOD ENDING: AUG

CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance -4,036 -4,569,204 3,164,571 -1,404,633 -3,002,106  (1,597,473)
Sales & Use Tax 2,699,313 0 0 0 0 0
Intergovernmental Revenue 4,143,791 1,590,000 (67,009) 1,522,991 0 (1,522,991)
External Charges for Services 6,400 8,000 0 8,000 0 (8,000)
Interest Earnings 131,266 0 0 0 0 0
Miscellaneous Revenues 358,417 50,000 (50,000) 0 0 0
Transfers from County Funds 2,713,594 190,000 2,202,577 2,392,577 1,349,850 (1,042,727)
Total Revenue 10,052,781 1,838,000 2,085,568 3,923,568 1,349,850  (2,573,718)
Personnel 284,365 0 0 0 0 0
Operating Costs 3,863,776 64,960 1,367,125 1,432,085 131,992 (1,300,093)
Capital Outlay 4,016,233 2,880,000 143,000 3,023,000 3,072,039 49,039
Other Financing Uses 3,289,004 550,000 516,456 1,066,456 581,500 (484,956)
Total Expenses 11,453,378 3,494,960 2,026,581 5,521,541 3,785,531  (1,736,010)
Future Projects & Services -1,404,633 -6,036,164 3,034,058 -3,002,106 -5,437,787 (2,435,681)
Ending Fund Balance -1,404,633 -6,036,164 3,034,058 -3,002,106 -5,437,787 (2,435,681)
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YEAR: FY2020
SCENARIO: ADOPTED

Budget Book

214 Open Space-Long-Term Management

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 4,198,939 4,371,798 906,258 5,278,056 2,984,235 (2,293,821)
Sales & Use Tax 2,943,621 0 0 0 0 0
Intergovernmental Revenue 79,362 0 144,756 144,756 0 (144,756)
Licenses & Permits 814,615 0 1,294,680 1,294,680 1,297,080 2,400
External Charges for Services 157,136 0 153,757 153,757 154,063 306
Interest Earnings 84,917 0 0 0 0 0
Miscellaneous Revenues 37,279 0 21,106 21,106 0 (21,106)
Transfers from County Funds 568,584 0 2,800 2,800 0 (2,800)
Total Revenue 4,685,514 0 1,617,099 1,617,099 1,451,143 (165,956)
Personnel 1,429,104 78,891 1,461,344 1,540,235 1,546,210 5,975
Operating Costs 1,757,274 0 2,084,026 2,084,026 2,217,532 133,506
Other Financing Uses 420,019 0 475,462 475,462 0 (475,462)
Total Expenses 3,606,397 78,891 4,020,832 4,099,723 3,763,742 (335,981)
Working Capital 0 0 1,300 1,300 0 (1,300)
Future Projects & Services 5,278,056 4,371,797 (1,388,862) 2,982,935 671,636 (2,311,299)
Ending Fund Balance 5,278,056 4,371,797 (1,387,562) 2,984,235 671,636 (2,312,599)
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YEAR: FY2020 216 Open Lands-Community Park Fees PERIOD ENDING: AUG

SCENARIO: ADOPTED Budget Book CURRENCY: USD
FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
External Charges for Services 4,815 8,200 0 8,200 6,340 (1,860)
Interest Earnings 43 55 0 55 33 (22)
Total Revenue 4,858 8,255 0 8,255 6,373 (1,882)
Operating Costs 4,858 8,255 0 8,255 6,373 (1,882)
Total Expenses 4,858 8,255 0 8,255 6,373 (1,882)
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YEAR: FY2020
SCENARIO: ADOPTED

217 Open Space-Regional Park Fees

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 17,609 67,977 (9,553) 58,424 118,866 60,442
External Charges for Services 40,175 60,000 0 60,000 50,000 (10,000)
Interest Earnings 640 442 0 442 368 (74)
Total Revenue 40,815 60,442 0 60,442 50,368 (10,074)
Future Projects & Services 58,424 128,419 (9,553) 118,866 169,234 50,368
Ending Fund Balance 58,424 128,419 (9,553) 118,866 169,234 50,368
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YEAR: FY2020
SCENARIO: ADOPTED

218 Open Lands - Acquisition and Conservation
Budget Book

PERIOD ENDING: AUG

CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 0 0 0 0 901,570 901,570
Sales & Use Tax 0 2,712,857 217,982 2,930,839 2,818,276 (112,563)
Intergovernmental Revenue 0 0 10,205 10,205 977,434 967,229
External Charges for Services 0 0 0 0 10,000 10,000
Interest Earnings 0 3,592 6,779 10,371 10,430 59
Miscellaneous Revenues 0 0 3,881 3,881 0 (3,881)
Transfers from County Funds 0 0 0 0 10,000 10,000
Total Revenue 0 2,716,449 238,847 2,955,296 3,826,140 870,844
Personnel 0 381,964 0 381,964 296,619 (85,345)
Operating Costs 0 440,890 (2,595) 438,295 402,683 (35,612)
Capital Outlay 0 0 0 0 6,108,961 6,108,961
Other Financing Uses 0 0 1,230,092 1,230,092 1,208,422 (21,670)
Total Expenses 0 822,854 1,227,497 2,050,351 8,016,685 5,966,334
Future Projects & Services 0 1,793,595 (892,025) 901,570 -3,288,975  (4,190,545)
Ending Fund Balance 0 1,793,595 (892,025) 901,570 -3,288,975  (4,190,545)
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YEAR: FY2020
SCENARIO: ADOPTED

219 Open Lands - LTM and Improvement

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 0 0 0 5,095,037 5,095,037
Sales & Use Tax 0 5,038,165 404,820 5,442,985 5,233,941 (209,044)
Licenses & Permits 0 835,033 (835,033) 0 0 0
External Charges for Services 0 153,757 (153,757) 0 0 0
Interest Earnings 0 6,670 12,590 19,260 19,369 109
Miscellaneous Revenues 0 400 6,807 7,207 0 (7,207)
Transfers from County Funds 0 535,477 (535,477) 0 0 0
Total Revenue 0 6,569,502 (1,100,050) 5,469,452 5,253,310 (216,142)
Personnel 0 1,387,748 (1,387,748) 0 121,826 121,826
Operating Costs 0 2,058,009 (1,953,666) 104,343 92,589 (11,754)
Capital Outlay 0 500,000 (500,000) 0 0 0
Other Financing Uses 0 1,950,116 (1,882,502) 67,614 66,428 (1,186)
Total Expenses 0 5,895,873 (5,723,916) 171,957 280,843 108,886
Future Projects & Services 0 504,739 4,590,298 5,095,037 10,067,504 4,972,467
Ending Fund Balance 0 504,739 4,590,298 5,095,037 10,067,504 4,972,467
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YEAR: FY2020
SCENARIO: ADOPTED

220 Sales Tax-Behavioral Health

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Sales & Use Tax 0 0 60,130 60,130 107,789 47,659
Interest Earnings 0 0 223 223 223 0
Total Revenue 0 0 60,353 60,353 108,012 47,659
Personnel 0 0 0 0 62,833 62,833
Operating Costs 0 0 60,353 60,353 8,503 (51,850)
Total Expenses 0 0 60,353 60,353 71,336 10,983
Future Projects & Services 0 0 0 0 24,453 24,453
Ending Fund Balance 0 0 0 0 24,453 24,453
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YEAR: FY2020
SCENARIO: ADOPTED

221 Sales Tax-Fairgrounds and Events Center

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 359,980 360,000 0 360,000 0 (360,000)
Sales & Use Tax 59,014 158,532 (13,095) 145,437 118,992 (26,445)
Interest Earnings 188 262 485 747 122 (625)
Miscellaneous Revenues 0 0 201 201 0 (201)
Total Revenue 59,202 158,794 (12,409) 146,385 119,114 (27,271)
Personnel 44,389 62,124 3,703 65,827 62,833 (2,994)
Operating Costs 14,243 90,998 (16,112) 74,886 58,504 (16,382)
Debt Service 550 5,672 0 5,672 10,000 4,328
Other Financing Uses 0 360,000 0 360,000 0 (360,000)
Total Expenses 59,182 518,794 (12,409) 506,385 131,337 (375,048)
Capital Outlay & Projects 360,000 0 0 0 0 0
Ending Fund Balance 360,000 0 0 0 0 0
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YEAR: FY2020
SCENARIO: ADOPTED

222 Sales Tax-Open Space

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Sales & Use Tax 9,538,430 7,959,539 614,309 8,573,848 8,160,930 (412,918)
Interest Earnings 25,229 10,538 19,833 30,371 30,201 (170)
Miscellaneous Revenues 0 0 11,364 11,364 0 (11,364)
Total Revenue 9,563,659 7,970,077 645,506 8,615,583 8,191,131 (424,452)
Personnel 44,286 62,105 3,703 65,808 62,833 (2,975)
Operating Costs 9,519,229 7,907,972 641,803 8,549,775 8,140,521 (409,254)
Debt Service 144 0 0 0 0 0
Total Expenses 9,563,658 7,970,077 645,506 8,615,583 8,203,354 (412,229)
Capital Outlay & Projects 0 0 0 0 0 0
Future Projects & Services 0 0 0 0 -12,223 (12,223)
Ending Fund Balance 0 0 0 0 -12,223 (12,223)
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YEAR: FY2020
SCENARIO: ADOPTED

224 Sales Tax-Jail Expansion 97

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 2,984,986 3,256,063 366,857 3,622,920 2,549,480  (1,073,440)
Sales & Use Tax 918,394 262,141 737,218 999,359 329,616 (669,743)
Interest Earnings 10,458 10,000 90,000 100,000 100,000 0
Miscellaneous Revenues 0 0 14,408 14,408 0 (14,408)
Transfers from County Funds 0 0 103 103 0 (103)
Total Revenue 928,853 272,141 841,729 1,113,870 429,616 (684,254)
Personnel 44,286 62,105 3,703 65,808 62,833 (2,975)
Operating Costs 14,245 141,317 (19,815) 121,502 58,504 (62,998)
Other Financing Uses 232,389 2,000,000 0 2,000,000 0  (2,000,000)
Total Expenses 290,919 2,203,422 (16,112) 2,187,310 121,337  (2,065,973)
Capital Outlay & Projects 3,622,920 0 0 0 0 0
Future Projects & Services 0 1,324,782 1,224,698 2,549,480 2,857,759 308,279
Ending Fund Balance 3,622,920 1,324,782 1,224,698 2,549,480 2,857,759 308,279
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YEAR: FY2020
SCENARIO: ADOPTED

225 Sales Tax-Larimer Humane Society
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 2,179,413 241,641 (241,641) 0 41,641 41,641
Sales & Use Tax 28,666 10,000 51,641 61,641 10,000 (51,641)
Interest Earnings 15,747 10,000 5,000 15,000 10,000 (5,000)
Miscellaneous Revenues 0 0 26,641 26,641 0 (26,641)
Total Revenue 44,414 20,000 83,282 103,282 20,000 (83,282)
Personnel 44,283 0 0 0 0 0
Operating Costs 2,179,544 61,641 0 61,641 20,000 (41,641)
Total Expenses 2,223,827 61,641 0 61,641 20,000 (41,641)
Future Projects & Services 0 200,000 (158,359) 41,641 41,641 0
Ending Fund Balance 0 200,000 (158,359) 41,641 41,641 0
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YEAR: FY2020
SCENARIO: ADOPTED

226 Parks Operations
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 1,828,740 1,932,782 453,322 2,386,104 3,366,665 980,561
Intergovernmental Revenue 225,805 226,877 119,123 346,000 326,000 (20,000)
Licenses & Permits 3,185,495 3,016,134 1,428,499 4,444,633 4,442,213 (2,420)
External Charges for Services 274,331 235,535 0 235,535 243,175 7,640
Miscellaneous Revenues 76,000 73,000 (13,000) 60,000 60,000 0
Transfers from County Funds 541,001 524,241 221,426 745,667 284,725 (460,942)
Internal Charges for Services 4,068 11,111 0 11,111 11,333 222
Total Revenue 4,306,701 4,086,898 1,756,048 5,842,946 5,367,446 (475,500)
Personnel 1,692,650 1,934,973 85,217 2,020,190 2,142,506 122,316
Operating Costs 1,842,073 1,936,396 305,692 2,242,088 2,355,661 113,573
Other Financing Uses 214,615 459,954 123,475 583,429 1,625,055 1,041,626
Total Expenses 3,749,337 4,331,323 514,384 4,845,707 6,123,222 1,277,515
Working Capital 0 0 5,100 5,100 0 (5,100)
Future Projects & Services 2,386,104 1,688,357 1,673,208 3,361,565 2,610,889 (750,676)
Ending Fund Balance 2,386,104 1,688,357 1,678,308 3,366,665 2,610,889 (755,776)
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YEAR: FY2020
SCENARIO: ADOPTED

228 Parks Projects and Cost Pools

Budget Book

PERIOD ENDING: AUG

CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance -936,965 -415,562 32,840 -382,722 -303,503 79,219
Intergovernmental Revenue 123,529 400,000 (380,000) 20,000 380,000 360,000
External Charges for Services 1,944 6,200 0 6,200 3,000 (3,200)
Miscellaneous Revenues 1,000 0 0 0 0 0
Transfers from County Funds 687,256 2,726,667 (1,566,907) 1,159,760 2,952,335 1,792,575
Total Revenue 813,729 3,132,867 (1,946,907) 1,185,960 3,335,335 2,149,375
Personnel 1,551,555 1,697,275 123,084 1,820,359 1,740,236 (80,123)
Operating Costs -977,501 -1,628,762 339,581 -1,289,181 -1,516,809 (227,628)
Capital Outlay 24,834 2,983,735 (2,569,960) 413,775 3,175,460 2,761,685
Other Financing Uses 398,424 0 194,997 194,997 0 (194,997)
Total Expenses 997,312 3,052,248 (1,912,298) 1,139,950 3,398,887 2,258,937
Future Projects & Services -382,722 -334,943 31,440 -303,503 -367,055 (63,552)
Ending Fund Balance -382,722 -334,943 31,440 -303,503 -367,055 (63,552)
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YEAR: FY2020
SCENARIO: ADOPTED

242 Pest Control
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 859,556 906,891 57,104 963,995 1,009,258 45,263
Property Taxes 619,896 621,462 0 621,462 698,502 77,040
Other Taxes 56,806 40,000 0 40,000 40,000 0
Intergovernmental Revenue 123,866 117,608 (72,641) 44,967 44,967 0
External Charges for Services 219,743 194,052 109,267 303,319 349,319 46,000
Miscellaneous Revenues 120 0 0 0 0 0
Transfers from County Funds 9,749 6,160 (24,570) -18,410 22,309 40,719
Internal Charges for Services 102,306 114,800 (39,800) 75,000 76,500 1,500
Total Revenue 1,132,486 1,094,082 (27,744) 1,066,338 1,231,597 165,259
Personnel 696,794 762,988 (83,690) 679,298 753,573 74,275
Operating Costs 331,253 360,497 (22,754) 337,743 320,680 (17,063)
Other Financing Uses 0 0 4,034 4,034 0 (4,034)
Total Expenses 1,028,047 1,123,485 (102,410) 1,021,075 1,074,253 53,178
Reserved for Emergencies 29,969 32,823 (2,345) 30,478 36,948 6,470
Working Capital 112,349 112,349 13,776 126,125 107,516 (18,609)
Future Projects & Services 821,677 732,316 120,339 852,655 1,022,138 169,483
Ending Fund Balance 963,995 877,488 131,770 1,009,258 1,166,602 157,344
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YEAR: FY2020
SCENARIO: ADOPTED

246 Public Trustee
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 0 0 302,903 302,903 302,903 0
External Charges for Services 0 375,000 0 375,000 320,000 (55,000)
Interest Earnings 0 4,000 0 4,000 6,700 2,700
Miscellaneous Revenues 0 2,000 0 2,000 300 (1,700)
Total Revenue 0 381,000 0 381,000 327,000 (54,000)
Personnel 0 300,000 0 300,000 225,000 (75,000)
Operating Costs 0 81,000 0 81,000 80,000 (1,000)
Other Financing Uses 0 0 0 0 19,903 19,903
Total Expenses 0 381,000 0 381,000 324,903 (56,097)
Working Capital 0 0 0 0 305,000 305,000
Future Projects & Services 0 0 302,903 302,903 0 (302,903)
Ending Fund Balance 0 0 302,903 302,903 305,000 2,097
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YEAR: FY2020
SCENARIO: ADOPTED

252 Road and Bridge
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 15,553,435 17,011,396 (1,863,490) 15,147,906 21,107,934 5,960,028
Property Taxes 5,008,168 5,144,569 0 5,144,569 5,269,303 124,734
Other Taxes 10,865,890 11,194,655 214,530 11,409,185 11,637,368 228,183
Intergovernmental Revenue 22,769,470 30,787,453 (1,765,555) 29,021,898 30,038,868 1,016,970
External Charges for Services 631,086 710,415 (60,000) 650,415 650,415 0
Miscellaneous Revenues 1,329,120 4,250 40,000 44,250 601,750 557,500
Other Revenues 0 51,320 (51,320) 0 0 0
Transfers from County Funds 2,099,747 4,222,769 (3,705,509) 517,260 6,193,871 5,676,611
Internal Charges for Services 41,979 0 61,667 61,667 0 (61,667)
Total Revenue 42,745,461 52,115,431 (5,266,187) 46,849,244 54,391,575 7,542,331
Personnel 6,021,248 6,762,561 (426,084) 6,336,477 7,090,812 754,335
Operating Costs 36,341,702 46,325,938 (13,145,328) 33,180,610 43,384,858 10,204,248
Capital Outlay 200,189 545,000 599,550 1,144,550 1,340,000 195,450
Other Financing Uses 433,132 185,194 338,385 523,579 449,579 (74,000)
Inventory Reporting 154,720 55,000 (351,000) -296,000 55,000 351,000
Total Expenses 43,150,990 53,873,693 (12,984,477) 40,889,216 52,320,249 11,431,033
Working Capital 5,907,928 5,907,928 180,760 6,088,688 6,088,688 0
Capital Outlay & Projects 24,354,770 18,946,280 2,204,630 21,150,910 17,093,912 (4,056,998)
Future Projects & Services -15,114,792 -9,601,074 3,469,410 -6,131,664 -3,340 6,128,324
Ending Fund Balance 15,147,906 15,253,134 5,854,800 21,107,934 23,179,260 2,071,326
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YEAR: FY2020
SCENARIO: ADOPTED

255 Transportation Expansion

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 7,421,760 7,381,269 212,189 7,593,458 7,868,458 275,000
Licenses & Permits 1,131,056 980,000 0 980,000 550,000 (430,000)
Interest Earnings 124,053 83,000 0 83,000 49,700 (33,300)
Total Revenue 1,255,108 1,063,000 0 1,063,000 599,700 (463,300)
Operating Costs 150,000 28,000 0 28,000 28,000 0
Other Financing Uses 933,410 960,000 (200,000) 760,000 2,809,784 2,049,784
Total Expenses 1,083,410 988,000 (200,000) 788,000 2,837,784 2,049,784
Future Projects & Services 7,593,458 7,456,269 412,189 7,868,458 5,630,374  (2,238,084)
Ending Fund Balance 7,593,458 7,456,269 412,189 7,868,458 5,630,374  (2,238,084)
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YEAR: FY2020
SCENARIO: ADOPTED

262 Human Services
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 11,813,581 10,476,812 2,359,710 12,836,522 12,468,755 (367,767)
Property Taxes 8,945,419 9,197,553 0 9,197,553 9,533,055 335,502
Intergovernmental Revenue 35,260,536 37,809,661 0 37,809,661 39,550,971 1,741,310
Miscellaneous Revenues 1,389,370 1,632,506 0 1,632,506 1,395,503 (237,003)
Transfers from County Funds 263,262 270,322 0 270,322 0 (270,322)
Total Revenue 45,858,588 48,910,042 0 48,910,042 50,479,529 1,569,487
Personnel 27,913,484 31,185,940 0 31,185,940 31,943,165 757,225
Operating Costs 16,898,174 18,086,869 0 18,086,869 18,516,305 429,436
Capital Outlay 0 5,000 0 5,000 0 (5,000)
Other Financing Uses 23,989 0 0 0 0 0
Total Expenses 44,835,647 49,277,809 0 49,277,809 50,459,470 1,181,661
Reserved for Emergencies 0 700,000 0 700,000 700,000 0
Reserved for Loan Advances 255,639 295,254 0 295,254 295,254 0
Working Capital 7,222,196 7,222,196 2,359,710 9,581,906 9,581,914 8
Future Projects & Services 5,358,687 1,891,595 0 1,891,595 1,911,646 20,051
Ending Fund Balance 12,836,522 10,109,045 2,359,710 12,468,755 12,488,814 20,059
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YEAR: FY2020
SCENARIO: ADOPTED

265 Behavioral Health
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 0 0 0 0 12,267,497 12,267,497
Sales & Use Tax 0 15,659,313 933,223 16,592,536 16,035,727 (556,809)
Intergovernmental Revenue 0 0 0 0 299,730 299,730
Interest Earnings 0 20,732 20,732 41,464 59,776 18,312
Total Revenue 0 15,680,045 953,955 16,634,000 16,395,233 (238,767)
Personnel 0 359,953 0 359,953 650,760 290,807
Operating Costs 0 1,326,550 0 1,326,550 4,773,700 3,447,150
Capital Outlay 0 2,680,000 0 2,680,000 17,060,000 14,380,000
Total Expenses 0 4,366,503 0 4,366,503 22,484,460 18,117,957
Reserved for Emergencies 0 25,000 0 25,000 0 (25,000)
Working Capital 0 100,000 0 100,000 114,790 14,790
Future Projects & Services 0 11,188,542 953,955 12,142,497 6,063,480 (6,079,017)
Ending Fund Balance 0 11,313,542 953,955 12,267,497 6,178,270 (6,089,227)
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YEAR: FY2020
SCENARIO: ADOPTED

301 West Vine Stormwater Basin

Budget Book

PERIOD ENDING: AUG

CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 348,197 432,197 (2,685) 429,512 517,012 87,500
External Charges for Services 81,556 90,000 0 90,000 95,000 5,000
Interest Earnings 6,533 5,500 0 5,500 5,500 0
Total Revenue 88,089 95,500 0 95,500 100,500 5,000
Operating Costs 6,774 8,000 0 8,000 8,000 0
Total Expenses 6,774 8,000 0 8,000 8,000 0
Future Projects & Services 429,512 519,697 (2,685) 517,012 609,512 92,500
Ending Fund Balance 429,512 519,697 (2,685) 517,012 609,512 92,500
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YEAR: FY2020
SCENARIO: ADOPTED

350 Public and General Improvement District Rollup Fund
Budget Book

PERIOD ENDING: AUG

CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 8,249,023 7,021,458 575,157 7,596,615 7,268,423 (328,192)
Property Taxes 2,016,663 2,080,895 0 2,080,895 2,636,433 555,538
Other Taxes 174,555 145,922 0 145,922 181,906 35,984
Interest Earnings 152,550 98,935 0 98,935 98,835 (100)
Miscellaneous Revenues 21,341 0 0 0 0 0
Other Revenues 0 23,000 0 23,000 0 (23,000)
Transfers from County Funds 321,601 221,601 0 221,601 221,601 0
Total Revenue 2,686,710 2,570,353 0 2,570,353 3,138,775 568,422
Operating Costs 2,821,355 1,238,155 1,217,110 2,455,265 1,776,788 (678,477)
Debt Service 217,760 218,280 0 218,280 218,280 0
Other Financing Uses 300,000 200,000 0 200,000 200,000 0
Other Expenses 0 25,000 0 25,000 0 (25,000)
Total Expenses 3,339,115 1,681,435 1,217,110 2,898,545 2,195,068 (703,477)
Reserved for Emergencies 20 0 0 0 0 0
Future Projects & Services 7,596,598 7,910,376 (641,953) 7,268,423 8,212,130 943,707
Ending Fund Balance 7,596,618 7,910,376 (641,953) 7,268,423 8,212,130 943,707
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YEAR: FY2020
SCENARIO: ADOPTED

383 Centro Business Park Rollup Fund
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 211,143 237,504 10,145 247,649 215,241 (32,408)
Property Taxes 37,775 40,206 0 40,206 51,626 11,420
Other Taxes 3,226 2,814 0 2,814 3,614 800
Interest Earnings 4,087 4,500 0 4,500 0 (4,500)
Transfers from County Funds 14,610 0 0 0 0 0
Total Revenue 59,697 47,520 0 47,520 55,240 7,720
Operating Costs 8,581 14,814 65,114 79,928 3,614 (76,314)
Other Financing Uses 14,610 0 0 0 0 0
Total Expenses 23,191 14,814 65,114 79,928 3,614 (76,314)
Future Projects & Services 247,649 270,210 (54,969) 215,241 266,867 51,626
Ending Fund Balance 247,649 270,210 (54,969) 215,241 266,867 51,626
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YEAR: FY2020
SCENARIO: ADOPTED

401 Assessment Debt Rollup Fund

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 1,242,347 1,189,577 88,919 1,278,496 1,216,163 (62,333)
Property Taxes 450 0 0 0 0 0
Interest Earnings 133,599 121,797 0 121,797 118,615 (3,182)
Other Revenues 0 2,000 0 2,000 0 (2,000)
Assessments 333,992 261,488 0 261,488 261,974 486
Total Revenue 468,040 385,285 0 385,285 380,589 (4,696)
Operating Costs 1,061 0 0 0 0 0
Debt Service 430,830 375,022 72,596 447,618 351,730 (95,888)
Total Expenses 431,891 375,022 72,596 447,618 351,730 (95,888)
Future Projects & Services 1,278,496 1,199,840 16,323 1,216,163 1,245,022 28,859
Ending Fund Balance 1,278,496 1,199,840 16,323 1,216,163 1,245,022 28,859
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YEAR: FY2020 482 The Ranch Debt Service PERIOD ENDING: AUG

SCENARIO: ADOPTED Budget Book CURRENCY: USD
FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 1,469,271 1,317,646 (12,740) 1,304,906 0  (1,304,906)
Sales & Use Tax 4,182,015 2,539,243 0 2,539,243 0 (2,539,243)
Interest Earnings 52,620 45,139 12,740 57,879 0 (57,879)
Total Revenue 4,234,635 2,584,382 12,740 2,597,122 0  (2,597,122)
Debt Service 4,399,000 3,902,028 0 3,902,028 0  (3,902,028)
Total Expenses 4,399,000 3,902,028 0 3,902,028 0  (3,902,028)
Future Projects & Services 1,304,906 0 0 0 0 0
Ending Fund Balance 1,304,906 0 0 0 0 0
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YEAR: FY2020
SCENARIO: ADOPTED

483 Open Space Debt Service

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Sales & Use Tax 898,447 0 0 0 0 0
Interest Earnings 10,751 0 0 0 0 0
Total Revenue 909,198 0 0 0 0 0
Debt Service 1,227,200 0 0 0 0 0
Total Expenses 1,227,200 0 0 0 0 0
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YEAR: FY2020 485 Jail C.O.P.s Debt Service - Certificates of Participation PERIOD ENDING: AUG

SCENARIO: ADOPTED Budget Book CURRENCY: USD
FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED  From REVI
Transfers from County Funds 0 4,891,803 (4,891,803) 0 6,003,500 6,003,500
Total Revenue 0 4,891,803 (4,891,803) 0 6,003,500 6,003,500
Debt Service 0 4,891,803 (4,891,803) 0 6,003,500 6,003,500
Total Expenses 0 4,891,803 (4,891,803) 0 6,003,500 6,003,500
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YEAR: FY2020 508 Information Technology Capital Projects PERIOD ENDING: AUG

SCENARIO: ADOPTED Budget Book CURRENCY: USD
FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Transfers from County Funds 0 0 0 0 6,760,208 6,760,208
Total Revenue 0] 0 0 0] 6,760,208 6,760,208
Operating Costs 0 0 0 0 4,333,125 4,333,125
Capital Outlay 0 0 0 0 796,383 796,383
Total Expenses 0 0 0 0 5,129,508 5,129,508
Capital Outlay & Projects 0 0 0 0 1,630,700 1,630,700
Ending Fund Balance 0 0 0 0 1,630,700 1,630,700
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YEAR: FY2020
SCENARIO: ADOPTED

510 Larimer Humane Society Capital Project
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Operating Costs 155,707 0 0 0 0 0
Total Expenses 155,707 0 0 0] 0] 0]
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YEAR: FY2020
SCENARIO: ADOPTED

512 Capital Expenditures
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change
DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 17,133,730 19,236,727 3,959,578 23,196,305 97,087,772 73,891,467
Property Taxes 3 0 0 0 0 0
Intergovernmental Revenue 876,504 500,000 0 500,000 500,000 0
External Charges for Services 248,391 260,100 0 260,100 0 (260,100)
Interest Earnings 321,750 150,000 0 150,000 500,000 350,000
Miscellaneous Revenues 261,235 0 0 0 0 0
Sale of Capital Assets 1,002,103 0 0 0 0 0
Debt Proceeds 0 75,488,491 0 75,488,491 0 (75,488,491)
Transfers from County Funds 17,931,765 34,607,000 79,040 34,686,040 4,375,000 (30,311,040)
Total Revenue 20,641,751 111,005,591 79,040 111,084,631 5,375,000 (105,709,631
Personnel 126,281 132,463 0 132,463 0 (132,463)
Operating Costs 2,900,904 328,364 149,040 477,404 0 (477,404)
Capital Outlay 11,364,147 31,065,000 5,029,806 36,094,806 84,875,000 48,780,194
Debt Service 0 488,491 0 488,491 0 (488,491)
Other Financing Uses 187,844 0 0 0 0 0
Total Expenses 14,579,176 32,014,318 5,178,846 37,193,164 84,875,000 47,681,836
Working Capital 1,000,000 1,000,000 (1,000,000) 0 0 0
Capital Outlay & Projects 22,196,305 97,228,000 (140,228) 97,087,772 17,587,772  (79,500,000)
Ending Fund Balance 23,196,305 98,228,000 (1,140,228) 97,087,772 17,587,772 (79,500,000)
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YEAR: FY2020
SCENARIO: ADOPTED

522 Replacement
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 8,956,063 8,842,218 631,731 9,473,949 2,913,961  (6,559,988)
External Charges for Services 28,413 26,010 0 26,010 0 (26,010)
Miscellaneous Revenues 4,016 0 0 0 0 0
Sale of Capital Assets 19,291 0 0 0 0 0
Transfers from County Funds 1,608,940 1,046,157 110,848 1,157,005 1,087,297 (69,708)
Total Revenue 1,660,659 1,072,167 110,848 1,183,015 1,087,297 (95,718)
Operating Costs 782,902 858,590 453,206 1,311,796 759,934 (551,862)
Capital Outlay 323,816 439,136 242,071 681,207 2,050,667 1,369,460
Other Financing Uses 36,055 5,750,000 0 5,750,000 402,722 (5,347,278)
Total Expenses 1,142,773 7,047,726 695,277 7,743,003 3,213,323 (4,529,680)
Capital Outlay & Projects 2,866,659 2,866,659 (415,327) 2,451,332 787,935 (1,663,397)
Future Projects & Services 6,607,290 0 399,885 399,885 0 (399,885)
Undesignated/Unrestricted 0 0 62,744 62,744 0 (62,744)
Ending Fund Balance 9,473,949 2,866,659 47,302 2,913,961 787,935 (2,126,026)
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YEAR: FY2020
SCENARIO: ADOPTED

531 Improvement District Construction Rollup Fund

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 837,240 328,345 (194,538) 133,807 19,178 (114,629)
Property Taxes 50 0 0 0 0 0
External Charges for Services 100,542 98,519 0 98,519 0 (98,519)
Interest Earnings 2,047 21,092 0 21,092 19,387 (1,705)
Miscellaneous Revenues 400 0 0 0 0 0
Other Revenues 0 10,663 0 10,663 0 (10,663)
Assessments 210,341 42,243 0 42,243 43,615 1,372
Transfers from County Funds 14,321 15,000 0 15,000 0 (15,000)
Total Revenue 327,700 187,517 0 187,517 63,002 (124,515)
Operating Costs 854,930 35,416 0 35,416 19,044 (16,372)
Debt Service 161,882 0 127,360 127,360 0 (127,360)
Other Financing Uses 14,321 107,790 0 107,790 85,580 (22,210)
Other Expenses 0 31,580 0 31,580 0 (31,580)
Total Expenses 1,031,134 174,786 127,360 302,146 104,624 (197,522)
Capital Outlay & Projects 133,806 341,076 0 341,076 63,136 (277,940)
Future Projects & Services 0 0 (321,898) -321,898 -85,580 236,318
Ending Fund Balance 133,806 341,076 (321,898) 19,178 -22,444 (41,622)
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YEAR: FY2020
SCENARIO: ADOPTED

552 Solid Waste
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 37,204,691 38,395,974 4,584,800 42,980,774 41,435,896  (1,544,878)
Licenses & Permits 4,225 2,400 3,000 5,400 5,500 100
External Charges for Services 10,646,711 8,075,530 2,214,650 10,290,180 9,101,660  (1,188,520)
Interest Earnings 668,875 525,000 75,000 600,000 500,000 (100,000)
Miscellaneous Revenues 24,104 12,530 1,290 13,820 12,320 (1,500)
Sale of Capital Assets 1,632 0 0 0 0 0
Internal Charges for Services 17,663 12,000 8,000 20,000 18,000 (2,000)
Total Revenue 11,363,210 8,627,460 2,301,940 10,929,400 9,637,480  (1,291,920)
Personnel 2,382,285 2,664,917 112,957 2,777,874 2,756,492 (21,382)
Operating Costs 3,185,987 7,537,129 1,486,665 9,023,794 14,540,728 5,516,934
Capital Outlay 18,855 920,500 (821,750) 98,750 9,262 (89,488)
Other Financing Uses 0 0 573,860 573,860 0 (573,860)
Total Expenses 5,587,127 11,122,546 1,351,732 12,474,278 17,306,482 4,832,204
Reserved for Emergencies 0 1,632,100 0 1,632,100 0 (1,632,100)
Working Capital 3,516,729 11,579,797 2,301,940 13,881,737 700,000 (13,181,737)
Capital Outlay & Projects 11,404,030 0 0 0 0 0
Future Projects & Services 28,060,015 22,688,991 3,233,068 25,922,059 33,066,894 7,144,835
Ending Fund Balance 42,980,774 35,900,888 5,535,008 41,435,896 33,766,894  (7,669,002)
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YEAR: FY2020
SCENARIO: ADOPTED

608 Information Technology Division

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 15,014,061 11,793,321 414,990 12,208,311 8,620,221 (3,588,090)
External Charges for Services 171,870 142,000 0 142,000 158,500 16,500
Miscellaneous Revenues 15,736 0 0 0 0 0
Transfers from County Funds 9,840,432 10,367,904 0 10,367,904 0 (10,367,904)
Internal Charges for Services 6,580,151 6,571,466 0 6,571,466 6,902,280 330,814
Total Revenue 16,608,189 17,081,370 0 17,081,370 7,060,780  (10,020,590)
Personnel 8,820,414 9,701,866 0 9,701,866 2,055,430 (7,646,436)
Operating Costs 6,262,801 9,902,406 (1,204,678) 8,697,728 6,548,679 (2,149,049)
Capital Outlay 3,104,347 1,753,627 0 1,753,627 1,022,000 (731,627)
Other Financing Uses 1,226,376 0 516,239 516,239 4,474,208 3,957,969
Total Expenses 19,413,939 21,357,899 (688,439) 20,669,460 14,100,317 (6,569,143)
Working Capital 213,460 213,460 (129,668) 83,792 298,570 214,778
Capital Outlay & Projects 2,089,966 2,089,966 (1,046,631) 1,043,335 1,727,431 684,096
Future Projects & Services 9,904,885 5,213,366 2,279,728 7,493,094 -445,317 (7,938,411)
Ending Fund Balance 12,208,311 7,516,792 1,103,429 8,620,221 1,580,684 (7,039,537)
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YEAR: FY2020
SCENARIO: ADOPTED

610 Facilities Management

Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 16,653,394 4,898,569 802,273 5,700,842 6,440,862 740,020
External Charges for Services 97,922 95,948 0 95,948 38,495 (57,453)
Miscellaneous Revenues 6,607 0 0 0 0 0
Transfers from County Funds 7,311,883 7,638,377 0 7,638,377 8,942,463 1,304,086
Internal Charges for Services 1,836,895 2,273,074 (140,000) 2,133,074 2,702,570 569,496
Total Revenue 9,253,306 10,007,399 (140,000) 9,867,399 11,683,528 1,816,129
Personnel 2,293,897 2,717,211 0 2,717,211 2,998,275 281,064
Operating Costs 5,318,063 5,527,668 (46,540) 5,481,128 8,288,147 2,807,019
Capital Outlay 223,899 100,000 0 100,000 0 (100,000)
Other Financing Uses 12,370,000 750,000 79,040 829,040 0 (829,040)
Total Expenses 20,205,858 9,094,879 32,500 9,127,379 11,286,422 2,159,043
Working Capital 466,589 466,589 0 466,589 866,513 399,924
Capital Outlay & Projects 666,000 666,000 750,000 1,416,000 5,790,000 4,374,000
Future Projects & Services 4,568,253 4,678,500 (120,227) 4,558,273 181,455 (4,376,818)
Ending Fund Balance 5,700,842 5,811,089 629,773 6,440,862 6,837,968 397,106
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YEAR: FY2020
SCENARIO: ADOPTED

612 Fleet Services
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 13,331,976 11,924,216 2,441,741 14,365,957 8,164,684 (6,201,273)
Intergovernmental Revenue 498,522 0 0 0 0 0
External Charges for Services 292,466 225,520 0 225,520 280,530 55,010
Miscellaneous Revenues 45,456 0 0 0 0 0
Sale of Capital Assets 803,607 600,000 0 600,000 400,000 (200,000)
Transfers from County Funds 777,597 99,513 113,347 212,860 381,000 168,140
Internal Charges for Services 9,277,976 9,208,370 0 9,208,370 9,853,855 645,485
Total Revenue 11,695,625 10,133,403 113,347 10,246,750 10,915,385 668,635
Personnel 1,570,569 1,656,634 0 1,656,634 1,655,275 (1,359)
Operating Costs 3,859,321 3,613,258 300,000 3,913,258 3,850,305 (62,953)
Capital Outlay 5,231,754 3,314,784 1,563,347 4,878,131 3,406,942 (1,471,189)
Other Financing Uses 0 6,000,000 0 6,000,000 0 (6,000,000)
Total Expenses 10,661,644 14,584,676 1,863,347 16,448,023 8,912,522 (7,535,501)
Working Capital 442,980 700,000 (150,000) 550,000 850,000 300,000
Capital Outlay & Projects 10,222,291 6,626,261 691,741 7,318,002 1,521,231 (5,796,771)
Future Projects & Services 3,700,686 146,682 150,000 296,682 7,796,316 7,499,634
Ending Fund Balance 14,365,957 7,472,943 691,741 8,164,684 10,167,547 2,002,863
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YEAR: FY2020
SCENARIO: ADOPTED

645 Employee Benefits
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 6,77,665 7,282,446 3,935,868 11,218,314 10,066,114 (1,152,200)
Interest Earnings 201,360 154,000 0 154,000 300,000 146,000
Miscellaneous Revenues 872,077 300,000 0 300,000 300,000 0
Transfers from County Funds 0 400,000 230,000 630,000 728,640 98,640
Internal Charges for Services 27,687,106 29,977,904 (850,000) 29,127,904 28,810,000 (317,904)
Total Revenue 28,760,543 30,831,904 (620,000) 30,211,904 30,138,640 (73,264)
Personnel 151,325 588,286 232,000 820,286 795,396 (24,890)
Operating Costs 24,188,569 31,395,818 (861,000) 30,534,818 29,830,455 (704,363)
Capital Outlay 0 0 9,000 9,000 0 (9,000)
Total Expenses 24,339,894 31,984,104 (620,000) 31,364,104 30,625,851 (738,253)
Future Projects & Services 11,218,314 6,130,246 3,935,868 10,066,114 9,578,903 (487,211)
Ending Fund Balance 11,218,314 6,130,246 3,935,868 10,066,114 9,578,903 (487,211)
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YEAR: FY2020
SCENARIO: ADOPTED

672 Unemployment
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 1,633,793 1,458,793 176,117 1,634,910 1,430,910 (204,000)
Interest Earnings 30,966 26,000 0 26,000 26,000 0
Internal Charges for Services 116,158 116,000 (71,000) 45,000 116,000 71,000
Total Revenue 147,124 142,000 (71,000) 71,000 142,000 71,000
Operating Costs 146,007 275,000 0 275,000 255,000 (20,000)
Total Expenses 146,007 275,000 0 275,000 255,000 (20,000)
Future Projects & Services 1,634,910 1,325,793 105,117 1,430,910 1,317,910 (113,000)
Ending Fund Balance 1,634,910 1,325,793 105,117 1,430,910 1,317,910 (113,000)
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YEAR: FY2020
SCENARIO: ADOPTED

682 Risk Management
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 10,924,740 10,265,252 712,973 10,978,225 10,778,226 (199,999)
Interest Earnings 227,852 50,000 200,000 250,000 150,000 (100,000)
Miscellaneous Revenues 90,748 50,000 0 50,000 50,000 0
Internal Charges for Services 2,566,750 2,651,067 0 2,651,067 2,642,398 (8,669)
Total Revenue 2,885,350 2,751,067 200,000 2,951,067 2,842,398 (108,669)
Personnel 294,391 293,615 0 293,615 315,879 22,264
Operating Costs 2,537,474 2,457,451 400,000 2,857,451 2,526,340 (331,111)
Total Expenses 2,831,865 2,751,066 400,000 3,151,066 2,842,219 (308,847)
Working Capital 518,324 518,324 0 518,324 518,324 0
Future Projects & Services 10,459,901 9,746,929 512,973 10,259,902 10,260,081 179
Ending Fund Balance 10,978,225 10,265,253 512,973 10,778,226 10,778,405 179
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YEAR: FY2020
SCENARIO: ADOPTED

859 Drainage Districts Rollup Fund
Budget Book

PERIOD ENDING: AUG
CURRENCY: USD

FORMAT: BUDGET BOOK UNITS: 1
FY2018 FY2019 FY2019 FY2019 FY2020 $ Change

DESCRIPTION ACTUALS ADOPTED CHANGES REVISED ADOPTED From REVI
Beginning Fund Balance 562,985 398,072 174,521 572,593 564,426 (8,167)
External Charges for Services 23,170 13,200 0 13,200 18,400 5,200
Interest Earnings 8,496 4,633 0 4,633 6,430 1,797
Transfers from County Funds 21,000 31,000 0 31,000 31,000 0
Total Revenue 52,667 48,833 0 48,833 55,830 6,997
Operating Costs 43,059 43,502 (1,502) 42,000 43,502 1,502
Other Financing Uses 0 15,000 0 15,000 15,000 0
Total Expenses 43,059 58,502 (1,502) 57,000 58,502 1,502
Future Projects & Services 572,593 388,403 176,023 564,426 561,754 (2,672)
Ending Fund Balance 572,593 388,403 176,023 564,426 561,754 (2,672)
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NOTICE AND RESOLUTION TO TRANSFER FUNDS AND AMEND BUDGET

A Resolution to Amend the 2019 Budget and Transfer and Appropriate Monies of the County
of Larimer, State of Colorado

WHEREAS, the Board of County Commissioners of the County of Larimer (Board) deems it
necessary, in view of the needs of the various offices, departments, boards, commissions or other
spending agencies of the County, to transfer and appropriate monies from one or more spending
agencies in a fund to one or more spending agencies in another fund and to transfer budgeted and
appropriated monies between spending agencies within the same fund pursuant to the provisions of
29-1-109 of the Colorado Revised Siatutes, 1973 as amended; and,

WHEREAS, the County of Larimer has received unanticipated revenues or revenues not assured at
the time of the adoption of the budget from sources other than the property tax mill levy and the
Board has determined it to be in the best interests of the County to enact a supplementary budget
and appropriation of said revenues pursuant to 29-1-109 of the Colorado Revised Statutes, 1973 as
amended; and,

WHEREAS, the Board has determined that such budgetary transfers and supplementary budget and
appropriations are necessary so as not to impair the operation of the County of Larimer,

NOW, THEREFORE, be it resolved by the Board of County Commissioners of the County of Larimer,
State of Colorado that:

Section 1. The following budgetary transfers, amendments and supplementary budgets and
appropriations shall be considered for adoption at a public meeting to be held in the Commissioners
Hearing Room, 200 West Oak Street, Fort Collins, Colorado on December 20, 2019, at 1:30 p.m.

Section 2. This Notice and Resolution to transfer funds and amend the budget is available for
inspection by the public at the County Commissioners Office, 200 West Oak Street, Fort Coliins,
Colorado and has been published one time a newspaper having general circulation in Larimer County
in accordance with 29-1-106 of the Colorado Revised Statutes, 1973 as amended.

Section 3. Any interested elector of Larimer County may file any objections to the Notice and
Resolution to transfer funds and amend the budget at any time prior to the final adoption of the
resolution by the Board of County Commissioners.

Section 4. The full amounts to be transferred between funds and spending agencies is shown as
follows and that the source of said unanticipated revenues, the amount of such revenues, the
purpose for which such revenues are being budgeted and appropriated, and the spending agencies
and funds which shall be expending the monies being supplementarily budgeted and appropriated is
shown as follows:

Page - E3




General Fund Spending Agencies

Spending Agency 2019 Adopted 2019 Revised 2019 Change

Assessor $4,508,751 $4,550,136 $41,385

Clerk & Recorder 58,628,535 58,964,363 $335,828

County Manager $62,761,905 $56,072,737 {$6,689,168)

Coroner $1,576,139 $1,612,139 $36,000

CPIRS $8,937,543 $11,421,529 $2,483,986

Criminal Justice $10,119,455 $9,932,665 {$186,790)

District Attorney $9,312,211 59,613,581 $301,370

Financial Services $2,481,177 52,481,177 50

Human & Economic Health $1,952,193 $1,992,523 $40,330

Sheriff $55,337,162 558,692,134 $3,354,972

Surveyor 37,183 $9,683 $2,500

Treasurer $1,636,702 $1,636,702 S0

f;ﬁzd Total - General $167,258,956 $166,979,369 ($279,587)
Spending Agency

Fund 101: General, 2019 2019 Rev. FY2019

& Natural Disaster Fund Appropriation Appropriation CHANGE

39999 Budgeted Beginning Fund

Balance 57,680,411 71,485,700 13,805,289

Total Revenue 143,801,374 145,106,679 1,305,305

Total Expense 167,258,956 166,979,369 {279,587)

31600 Reserved for Emergencies 7,300,000 7,300,000 0

31840 Working Capital 14,000,000 14,000,000 0

31850 Future Programs/Services 9,731,052 21,868,956 12,137,904

31900 Undesignated/Unrestricted 3,191,777 6,444,053 3,252,276

Fund 112: Criminal Justice 2019 2019 Rev, FY2019

Services Fund Appropriation Appropriation CHANGE

35999 Budgeted Beginning Fund

Balance 2,767,992 3,624,401 856,409

Total Revenue 10,235,728 11,015,321 779,593

Total Expense 11,283,110 11,253,874 (29,236)

31840 Working Capital 666,125 666,125 0

31845 Capital Outlay and Projecis 50,000 50,000 0

31850 Future Programs/Services 1,004,485 2,669,723 1,665,238

Page 6
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Fund 118: Building Inspection

Fund
39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31840 Working Capital

31845 Capital Outlay and Projects
31850 Future Programs/Services

Fund 122 — Conservation Trust
Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31850 Future Programs/Services

Fund 142 — Workforce Center

Fund
39599 Budgeted Beginning Fund
Balance

Total Revenue
Total Expense
31850 Future Programs/Services

Fund 162 — Ranch Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31840 Working Capital

31850 Future Programs/Services

Fund 168 — Developmental Disabilities

Fund
TJotal Revenue
Total Expense

2019
Appropriation

3,430,744
2,033,500
2,175,581
2,175,581
135,000
978,082

2019
Appropriation

1,864,812

646,800
1,079,367
1,432,245

2019
Appropriation

464,798
7,606,726
7,816,602

254,922

2019
Appropriation

10,548,839
14,610,367
10,829,442

2,100,000
12,229,764

2019
Appropriation

4,116,974

4,116,974

2019 Rev.
Appropriation

3,797,186
2,411,500
2,410,688
2,175,581

135,000
1,487,417

2019 Rev.
Appropriation

2,742,614
646,800
524,609

2,864,805

2019 Rev.
Appropriation

582,467
7,981,820
8,316,015

258,272

2019 Rev.
Appropriation

12,443,547
15,780,222
10,953,466

2,100,000
15,170,303

2019 Rev.
Appropriation
4,116,974
4,116,974

FY2019
CHANGE

366,442
378,000
235,107
0
0
509,335

FY2019
CHANGE

877,802

0
(554,758)
1,432,560

FY2019
CHANGE

127,669
375,094
489,413

3,350

FY2019
CHANGE

1,894,708
1,169,855
124,024

0
2,940,539

FY2019
CHANGE
0
0




Fund 182 — Health & Environment

Fund
39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31600 Reserved for Emergencies
31840 Working Capital

31850 Future Programs/Services

Fund 211 ~ Open Lands Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31840 Working Capital

31850 Future Programs/Services

Fund 220 — Sales Tax Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue
Total Expense
31850 Future Programs/Services

Fund 225 — Pariks Funds

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31840 Working Capital

31850 Future Programs/Services

2019
Appropriation

1,928,726
10,535,767
11,176,951

163,605
662,964
460,973

2019
Appropriation

(129,429)
11,192,648
10,300,833

0
762,386

2019
Appropriation

2019 Rev.
Appropriation

1,950,612
11,112,124
11,321,942

163,605
662,964
954,225

2019 Rev.
Appropriation

3,931,847
14,034,112
11,851,827

1,300

6,096,302

2019 Rev.
Appropriation

3,857,704 3,982,920
8,421,012 10,038,473
10,753,934 11,431,272
1,524,782 2,591,121
2019 2019 Rev,
Appropriation Appropriation
1,517,220 2,003,382
7,219,765 7,028,906
7,383,571 5,985,657
0 5,100
1,353,414 3,058,062
Page 8
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FY2019
CHANGE

61,886
576,357
144,991

0
0
493,252

FY2019
CHANGE

4,061,276
2,841,464
1,550,994

1,300
5,333,916

FY2019
CHANGE

125,216
1,618,461
677,338
1,066,339

FY2019
CHANGE

486,162
{190,859)
(1,397,914)
5,100
1,704,648



Fund 242 — Pest Control District Fund

39599 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31600 Reserved for Emergencies
31840 Working Capi'gal

31850 Future Pragrams/Services

Fund 246 — Public Trustee Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue
Total Expense
31840 Working Capital

Fund 251 — Road & Bridge Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31840 Working Capital

31845 Capital Qutlay and Projects
31850 Future Programs/Services

Fund 262 — Human Services Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31600 Reserved for Emergencies
31700 Reserved for Loan Advances
31840 Working Capital

31850 Future Programs

2019
Appropriation

908,891
1,094,082
1,123,485

32,823

112,349

732,316

2019
Appropriation

0
381,000
381,000

0

2019
Appropriation

24,392,665
53,178,431
54,861,693

5,907,928
18,946,280
(2,144,805)

2019
Appropriation

10,476,812
48,910,042
49,277,809
700,000
295,254
7,222,196
1,891,595

2019 Rev.
Appropriation

963,995
1,066,338
1,021,075

30,478

126,125

852,655

2019 Rev.
Appropriation

302,903
381,000
381,000
302,903

2019 Rev,
Appropriation

22,741,364
47,912,244
41,677,216
6,088,688
21,150,910
1,736,794

2019 Rev.
Appropriation

12,836,522
48,910,042
49,277,809
700,000
285,254
9,581,906
1,891,595

FY2019
CHANGE

57,104
(27,744)
(102,410
(2,345)
13,776
120,339

FY2019
CHANGE

302,903
0
0
302,903

FY2019
CHANGE

(1,651,301)
(5,266,187)
(13,184,477)
180,760
2,204,630
3,881,599

FY2019
CHANGE

2,359,710
0
0
0
o
2,359,710
0




Fund 265 — Behavioral Health

Fund
39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31600 Reserved for Emergencies
31840 Working Capital

31850 Future Programs/Services

Fund 301 ~ Waest Vine Stormwater

Basin Fund
39999 Budgeted Beginning Fund
Balance

Total Revenue
Total Expense
31850 Future Programs/Services

Fund 350 - General & Improvement

District Funds
39999 Budgeted Beginning Fund
Balance

Total Revenue
Total Expense
31850 Future Programs/Services

Fund 383 — Centro Business Park
PID #38 Roli-up Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue
Total Expense
31850 Future Programs/Services

2019
Appropriation

0
15,680,045
4,366,503
25,000
100,000
11,188,542

2019
Appropriation

432,197
95,500
8,000
518,697

2019
Appropriation

7,021,458
2,570,353
1,681,435
7,910,376

2019
Appropriation

237,504
47,520
14,814

270,210

2019 Rev.
Appropriation

0
16,634,000
4,366,503
25,000
100,000
12,142,497

2019 Rev.
Appropriation

429,512
95,500
8,000
517,012

2019 Rev.
Appropriation

7,596,615
2,570,353
2,898,545
7,268,423

2019 Rev.
Appropriaticn

247,649
47,520
79,928

215,241

Fage s

FY2019
CHANGE

0
953,955
0
0
0
953,855

FY2019
CHANGE

(2,685)
0
0
(2,685)

FY2019
CHANGE

575,157

0
1,217,110
(641,953)

FY2019
CHANGE

10,145
0
65,114
(54,969)



Fund 401 - Assessment Debt Service

Funds

39999 Budgeted Beginning Fund
Balance

Total Revenue
Total Expense
31850 Future Programs/Services

Fund 482 - The Ranch Debt
Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31500 Reserved for Debt

Fund 485 - Jail C.0.P. Debt
Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31500 Reserved for Debt

Fund 512 - Capital Expenditures

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31840 Working Capital

31845 Capital Outlay and Projects

Fund 522 —Replacement Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31845 Capital Qutlay & Projects
31850 Future Programs/Services
31900 Undesignated/Unrestricted

2019
Appropriation

1,188,577
385,285
375,022

1,199,840

2019
Appropriation

1,317,646
2,584,382
3,902,028

0

2019
Appropriation

0
4,891,803
4,891,803

0

2019
Appropriation

19,236,727
111,005,591
32,014,318
1,000,000
97,228,000

2019
Appropriation

8,842,218
1,072,167
7,047,726
2,866,659
0
0

2019 Rev.
Approptiation

1,278,496
385,285
447,618

1,216,163

2019 Rev.
Appropriation

1,304,906
2,597,122
3,902,028

0

2019 Rev,
Appropriation

o O 0o o

2019 Rev.
Appropriation

23,196,305
111,084,631
37,193,164
0
97,087,772

2019 Rev,
Appropriation

9,473,949
1,183,015
7,743,003
2,451,332
399,885
62,744

Ragee1to

FY2019
CHANGE

88,919

0
72,596
16,323

FY2019
CHANGE

(12,740)
12,740
0

0

FY2019
CHANGE

0
(4,891,803)
{4,891,803)

0

FY2019
CHANGE

3,959,578
79,040
5,178,846
{1,000,000)
{140,228)

FY2019
CHANGE

631,731
110,348
695,277
(415,327)
399,885
62,744




531 - Improvement District

Construction Funds
39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31845 Capital Outlay and Projects
31850 Future Programs/Services

Fund 552 — Solid Waste Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31600 Reserved for Emergencies
31840 Working Capital

31850 Future Programs/Services

Fund 608 ~ Information
Technology Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense .

31840 Working Capital

31845 Capital Outlay and Projects
31850 Future Programs/Services

Fund 610 — Facilities Mgmt Fund

39999 Budgetad Beginning Fund
Balance

Total Revenue

Total Expense

31840 Working Capital

31845 Capital Outlay and Projects
31850 Future Programs/Services

2019
Appropriation

328,345
187,517
174,786
341,076

0

2019
Appropriation

38,395,974
8,627,460
11,122,546
1,632,100
11,579,757
22,688,991

2019
Appropriation

11,793,321
17,081,370
21,357,899
213,460
2,089,966
5,213,366

2019
Appropriation

4,898,569
16,007,399
9,094,879
466,589
666,000
4,678,500

2019 Rev.
Appropriation

133,807
187,517
302,146
341,076

(321,898)

2019 Rev.
Appropriation

42,980,774
10,929,400
12,474,278

1,632,100
13,881,737
25,922,059

2019 Rev.
Appropriation

12,208,311
17,081,370
20,669,460
83,792
1,043,335
7,493,094

2019 Rev.
Appropriation

5,700,842
9,867,399
9,127,379

466,589
1,416,000
4,558,273

pats Bo

FY2019
CHANGE

{194,538)
0
127,360
0
(321,898)

FY2019
CHANGE

4,584,800
2,301,940
1,351,732

0
2,301,940
3,233,068

FY2019
CHANGE

414,990
0
(688,439)
(129,668)
(1,046,631)
2,279,728

FY2019
CHANGE

802,273
(140,000)
32,500

0
750,000
{120,227)



Fund 612 — Fleet Services Fund

39999 Budgeted Beginning Fund
Balance

Total Revenue

Total Expense

31840 Working Capital

31845 Capital Outlay and Projects
31850 Future Programs/Services

Fund 645 — Self Insured Employee
Benefits Fund

39999 Budgeted Beginning Fund

Balance

Total Revenue
Total Expense
31850 Future Programs/Services

Fund 672 - Self-Insured

Unemployment Fund
39999 Budgeted Beginning Fund
Balance

Total Revenue
Total Expense
31850 Future Programs/Services

Fund 682 — Self-Insured Risk

Management Fund
39999 Budgeted Beginning Fund
Balance

Total Revenue
Total Expense
31840 Working Capital
31850 Future Projects

2019
Appropriation

11,924,216
106,133,403
14,584,676
700,000
6,626,261
146,682

2019
Appropriation

7,282,446
30,831,904
31,984,104

6,130,246

2019
Appropriation

1,458,793
142,000
275,000

1,325,793

2019
Appropriation

10,265,252
2,751,067
2,751,066

518,324
9,746,929

2019 Rev.
Appropriation

14,365,957
10,246,750
16,448,023
550,000
7,318,002
296,682

2019 Rev.
Appropriation

11,218,314
30,211,904
31,364,104
10,066,114

2019 Rev.
Appropriation

1,634,910
71,000
275,000
1,430,910

2019 Rev.
Appropriation

10,978,225
2,951,067
3,151,066

518,324

10,259,902

fPge 1811

FY2019
CHANGE

2,441,741
113,347
1,863,347
(150,000)
691,741
150,000

FY2019
CHANGE

3,935,868
(620,000)
(620,000)
3,935,868

FY2019 -
CHANGE

176,117
(71,000)

0
105,117

FY2019
CHANGE

712,973
200,000
400,000

0
512,973




Fund 859 - Drainage & Street

Improvement Fees Funds
39999 Budgeted Beginning Fund
Balance

Total Revenue
Total Expense
31850 Future Programs/Services

Spending Agency

Grand Total Appropriations
(Memo Only)

PASSED AND ADOPTED

2019 2019 Rev. FY2019
Appropriation Appropriation CHANGE
398,072 572,593 174,521
48,833 48,833 0
58,502 57,000 {1,502)
388,403 564,426 176,023
2019 2019 Rev, FY2019
Appropriation  Appropriation CHANGE
$495,524,415 $488,010,038 ($7,514,377)

by the Board of County Commissioners of the County of Larimer on the 20" Day of December, 2019

BOARD OF CO/L,IN'TY COMMISSIONERS
COUNTY OF’I;AR}IMER, COLORA

o

Chairperson

aa%e i




COUNTY OF LARIMER
RESOLUTION TO ADOPT THE 2020 BUDGET AND SET LEVIES

A RESOLUTION ADOPTING A BUDGET AND SETTING MILL LEVIES FOR THE
COUNTY OF LARIMER, COLORADO, FOR THE CALENDAR YEAR COMMENCING
ON THE FIRST DAY OF JANUARY, 2020, AND ENDING ON THE LAST DAY OF
DECEMBER, 2020.

WHEREAS, the Board of County Commissioners, of Larimer County, Colorado
("Board”) has appointed a budget official (“Budget Official”) to prepare and submit a
proposed budget to the Board at the proper time for consideration; and

WHEREAS, the Budget Official has submitted a proposed balanced budget to the Board
for its consideration; and

WHEREAS, upon due and proper notice, published in accordance with the law, the
proposed budget was open for inspection by the public at a designated place; and

WHEREAS, a public hearing was held on November 4 and 8, 2019, and interested
taxpayers were given the opportunity to file or register any objections to the proposed
budget; and

WHEREAS, for any increases that may have been made in the expenditures, increases
were added to the revenues so that the revenues and fund balance equal or exceed
expenditures, as required by law; and

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of
$6,479,671,056 for the taxable year 2019;

NOW, THEREFORE, BE iT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF THE COUNTY OF LARIMER, COLORADO:

Section 1. That Beginning Balances (which include non-spendable assets), Reserved
Fund Balance, Revenues, Expenditures, Designated and Undesignated End Balances
for each fund are adopted as follows:

See Attached - Adopted 2020 Budget - All Funds by Parent Fund Type

Section 2. That the budget as submitted, amended, and herein above summarized by
fund, be approved and adopted as the budget of the County of Larimer for the calendar
year 2020 and shall be for all administration, operations, maintenance, debt service and
capital projects to be undertaken or executed during the year.




Section 3. That the budget hereby approved and adopied shall be signed by the Board
of County Commissioners, and made a part of the public records of the County of
Larimer, Colorado.

Section 4. That for the purpose of meeting all general operating expenses of the
County of Larimer during the 2020 budget year, there is hereby levied taxes, as
specified by the mill levies below, upon each dollar of the total valuation for assessment
of all taxable property within the County of Larimer for the taxable year 2019:

Fund Mill Levy
General Fund (excludes credits/refunds/abatements) 18.669
Road & Bridge Fund 0.813
Capital Expenditures Fund 0.000
Health & Environment Fund 0.618
Welfare (Human Services) Fund 1.471
General Operating Expenses Mill Levy 21.571

Section 5. That for the purpose of meeting all debt service expenses of the County of
Larimer during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills
upon each dollar of the total valuation for assessment of all taxable property within the
County of Larimer for the taxable year 2019.

Section 6. That for the purpose of recovering all refunds/abatements applicable to the
County of Larimer during the 2020 budget year, there is hereby levied a General Fund
mill levy of 0.082 mills upon each dollar of the total valuation for assessment of all
taxable property within the County of Larimer for the taxable year 2019.

Section 7. That for the purpose of purchasing services and support for persons with
developmental disabilities during the 2020 budget year, there is hereby levied a
Foothills Gateway Fund mill levy of 0.750 mills (as approved by voters November 2001)
upon each dollar of the total valuation for assessment of all taxable property within the
County of Larimer for the taxable year 2019.

Section 8. That for the purpose of providing a one-time property tax credit, there is
hereby provided a General Fund mill levy credit of (0.540) mills upon each dollar of the
total valuation for assessment of all taxable property within the County of Larimer for the
taxable year 2019.

Section 9. That for the purpose of complying with C.R.S. 29-1-103, the budget herein
has been prepared consistent with generally accepted accounting principles with the
following provisions:

a. Governmental funds shall be budgeted and accounted for to reflect the
modified accrual basis of accounting except:

Page 16
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f. The transfer of excess funds from the Public Trustee to the County
General Fund which is not budgeted as expenditures per C.R.S. 29-1-102(8)(b),

and;
ii In the Ranch and Parks Funds, any amounts for “Advance from

County Fund” is excluded from beginning owners’ equity.

Proprietary funds shall be budgeted on a modified accrual basis and

b.
accounted for on a full accrual basis.

Section 10. That in accordance with C.R.S. 29-1-103(3)(d), lease-purchase agreements
for the County of Larimer, Colorado totals as follows:
Total amount to be expended during 2020 for principal and interest:

a.
Involving Real Property
Jail Improvement Project Certificates of Participation $5,929 121
TOTAL ‘ $5,929,121
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property

“Jail Expansion Certificates of Participation $88,933,821
TOTAL $88,933,821

ADOPTED THIS 20" day of December, 2019.

UNTY COMMISSIONERS

BOARD OF CQ
OF LARIM QUNTY, C RADO
‘“““._glllll"u""
By: i e\\\ .... .n' . ‘o..'..go""’"‘
Chair, Board of County Commissioners g‘ J) ’1;\%:
County of Larimer, State of Colorado £ ¢ l’ -ég
Q% & 8
"a," 00 “.\“\\‘

ATTEST:

Cheon G

Deputy Clerk to thé Board

R s




ADOPTED 2020 BUDGET - All Funds by Parent Fund Type

Fund Type/fund Name

Undesipnated

CAPITAL PROJECTS
508 information Technology Capital Projects
512 Capital Expenditures
522 Replacement
531 impr. Distr. Rell-Up Fund
Subtotal - Capital Projects

JDEBT SERVICE
4071 Assessment Debt Roll-Up Fund
482 The Ranch Debt Service
483 Open Space Debt Service
484 Larimer Humane Soclety Debt Service
485 Jail COP Debt Service
Subtotal - Debt Service

FENTERPRISE
552 Solid Waste
Subtotal - Enterprise

JGENERAL FUND

101 General

105 Natural Disaster
Subtotal - General Fund

INTERNAL SERVICE
608 Facilities and information Technology Divisit
610 Facilities Management
612 Fleey Services
645 Employee Benefits
6572 Unemployment
682 Risk Management

Subtotal - Internal Service
SPECIAL REVENUE
112 Criminat Justice Services
118 Building Inspection
122 Conservation Trust
142 Workforce Center
162 The Ranch
168 Developmental Disabilities
182 Health and Environment
211 Open Lands Roli-Up Fund
218 Safes Tax Roll-Up Fund
225 Parks Roll- Up Fund ;
242 Pest Control
246 Public: Trustee
252 Road' and Bridge .
255 Transpoi*ta_hon Expgnél
262 Human Services, k
265 Behavipral Health@%g
301 West Vme Stormwater Basin k
350 Improvement District Roll- Up Fund

1859 Dralnage Distnct Fund a
Subtotal - Speclal Revenue:

TOTAL - ALL FUNDS

Beginning Revenues Expenses Reserved Designated
Balance
50 $6,760,208 45,129,508 $0 $1,630,700
$97,087,772 $5,375,000 584,875,000 50 $17,587,772
$2,913,961 51,087,297 $3,213,323 ] $787,935
519,178 $63,002 $104,624 50 (522,444)
$100,020,911 $13,285 507 $93,322,455 50 $19,983,963
$1,216,163 $380,589 §351,730 50 51,245,022
$0 %0 50 50 $0
) $0 50 S0 $0
6 $0 S0 50 $0
S0 46,003,500 56,003,500 50 S0
$1,216,163 56,384,089 46,355,230 S0 $1,245,022
541,435,896 $6,637,480 $17,306,482 $0 $33,766,894
$41,435 896 £9,637,480 $17,306,482 S0 $33,766,894
542,864,029 $159,423,060 $155,179,267 $7,500,000 535,607,822
$6,748,980 $2,463,362 63,718,258 50 £254,996
549,613,009 $161,886,422 $162,897,525 $7,500,000 535,862,818
58,620,221 $7,060,780 $14,100,317 50 $1,580,684
56,440,862 $11,683,528 511,286,422 50 56,837,968
$8,164,684 $10,915,285 $8,912,522 $0 $10,167,547
$10,066,114 $30,138,640 $30,625,851 $0 $9,574,903
$1,430,910 $142,000 $255,000 $0 $1,317,910
$10,778,226 $2,842,328 §2,842,219 $0 $10,778,405
545,501,017 562,782,731 $68,022,331 50 $40,261.417
$3,385,848 $11,271,956 511,324,032 50 $3,333,772
$3,797,998 $2,641,352 $2,564,274 50 $3,875,076
42,864,805 $71%,800 $934,981 S0 $2,641,624
$258,272 57,134,885 46,895,607 50 $497,550
$17,270,303 $17,190,494 $24,504,075 50 $9,956,722
50 54,859,753 $4,859,753 S0 50
51,780,794 $11,009,456 $11,139,990 $163,605 41,486,655
46,097,602 $11,937,184 $15,853,174 50 $2,181,612
$2,591,121 $8,867,873 48,547,364 $0 $2,911,630
43,063,162 58,702,781 $9,522,109 50 $2,243,834
$1,009,258 $1,231,597 41,074,253 £36,948 $1,129,654
-, $302,903 $327,000 $324,903 50 §305,000
% §21,107,934 454,301,575 452,320,249 50 $23,179,260
37,868,458 $559,700 $2,837,784 S0 $5,630,374
> §12,468,755 $50,479,529 $50,459,470 $995,254 511,493,560
< §12,267,497 $16,395,233 $22,484,460 50 $6,178,270
: $517,012 $100,500 $8,000 50 $609,512
$7,268,423 43,138,775 $2,195,068 50 $8,212,130
$215,241 $55,240 53,614 50 $266,867
$564,426 $55,830 458,502 S0 $561,754
$104,699,812 $211,102,513 $227,911,662 $1,195,807 $86,694,856
$342,486,808 $465,078,742 $575,815,685 $8,695,807 $2'17,814,970

50
$0
$0
40
%0
50

50
50

50
$5,239,088
$5,239,088

40
$0
$0
50
$0
50
80

$0
$0
40
%0
%0
40
40
50
$0
$0
%0
$0
30
$0
$0
$0
40
40
40
$0
$0

$5,239,088
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Larimer County GID #1991-1 Arapahoe Pines
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County GID #1991-1 Arapahoe
Pines, Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January,
2020, And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4th and 6, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and; '

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $610,934 for the
district for the taxable year 2019;

NOW, THEREFORE, BE T RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO,;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows: '

Beginning Designated
FUND . Balance  Revenues  Expenditures End Balance
Larimer County GID #1991-1 Arapahoe Pines 112,103 20,633 2,311 130,425

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County GID #1991-1 Arapahoe Pines for the year
stated above and shall be for the purpose of all administration, operations maintenance, debt service,
and capital projects to be undg_rta-kem-:qg,gxecuted during the year.
G 5

Section 3. That the bugg;etih?‘!eréby’a‘;dﬁ?'ég(;édy and adopted shall be signed by the Board of County
Commissioners, and made a'part of the publicirecords of the Larimer County GID #1991-1 Arapahoe
Pines, Colorado. a0 g b @ v %

SR Y A L8

Section 4. That for the’purpose of meeting all general operating expenses of Larimer County GID
#1991-1 Arapahoe Pines during the 2020 budget year, there is hereby levied a mill levy of 40.204
mills upon each dollar of the total valuatioh for assessment of all taxable property within the district
for the taxable year 2019. I
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 26% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID #1991-1 Arapahoe Pines during the 2020 budget year, there
is hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of ~10.475 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID #1991-
1 Arapahoe Pines during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon
each doliar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID #1991-1 Arapahoe Pines District during the 2020 budget year, there is hereby levied a mill levy
of 0.000 mills upon each dollar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis. ‘ '

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County GID #1991-1 Arapahoe Pines totals as foliows:

a. Total amount to be expended during the 2020 budget:

involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property ' 0
ADOPTED THIS 20t/ gy 0(63@’ 2019,
Chair \“‘“muum_m,” )
Board of County Commissioners \\g;x\g{-_ggym,%
County of Larimer, State of Colorado &N R
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Larimer County GID #1 Imperial Estates
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County GID #1 Imperial Estates,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4% and 61 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and,

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $7,550,448 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance Revenues  Expenditures End Balance
Larimer County GID #1 Imperial Estates 0 0 0 0

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County GID #1 Imperial Estates for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during the year.

Section 3. That’ the budget hereby approved and adopted shall be signed by the Board of County
Commlssmners;,and made a part ofthe public records of the Larimer County GID #1 Imperlal Estates,

Colorado. ! 9- % 5 A é?

Section 4. That for the purpose of meetlng all general o _peratmq expenses of Larimer County GID
#1 Imperial Estates during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills

upon each dollar” of the total, vaiuatlon for assessment of all taxable property within the district for the
taxable year 2019. ke

e w-"'
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID #1 Imperial Estates during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID #1
Imperial Estates during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon
each dollar of the total valuation for assessment of all faxable property within the district for the
taxable year 2019,

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID #1 Imperial Estates District during the 2020 budget year, there is hereby levied a mill levy of
0.000 milis upon each dollar of the total valuation for assessment of ali taxable property within the
district for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the foliowing provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County GID #1 Imperial Estates totals as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0

ADOPTED THIS 20th

of Decembger; 2019.
OF

By:
Chair ““\mmmmu,,,"" )
Board of County Commissioners \s“\,\eﬁ.‘.?.‘.?!,{m;.};z,,
County of Larimer, State of Colorado SV o
5._:3‘ s : ._'.‘((“.%é
(7 sk,
Deputy Clerk to the Board A
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Larimer County GID #2 Pinewood Springs
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County G!D #2 Pinewood
Springs, Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January,
2020, And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and, *

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4t and 6", 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $11,202,984 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO; '

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

: Beginning Designated
FUND Balance Revenues  Expenditures End Balance
Larimer County GID #2 Pinewood Springs 40,300 121,073 93,043 68,330

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County GID #2 Pinewood Springs for the year
stated above and shall be for the purpose of all administration, operations maintenance, debt service,
and capital projects to..bg\gncjer{géker; or executed during the year.

Pt

Section 3. That thgbudget he'réby‘fféja'proved and adopted shall be signed by the Board of County

Commissioners, ahid made a p?rt&of the“public records of the Larimer County GID #2 Pinewood Springs,
Colorado. AN goE

PR B

Section 4. That er the purpose of _rn:eetjhg all general operating expenses of Larimer County GID
#2 Pinewood Sprifigs during the 2020 budget year, there is hereby levied a mill levy of 10.000 mills

upon each dollar of the'&t:é'fa;l;uali]fé_tioﬁ for assessment of all taxable property within the district for the

.

taxable year 2019. ITE
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID #2 Pinewood Springs during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon

each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID #2
Pinewood Springs during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon

each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID #2 Pinewood Springs District during the 2020 budget year, there is hereby levied a mill levy of

0.000 mills upon each doflar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.

b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County GID #2 Pinewood Springs totals as follows:

a. Total amount to be expended during the 2020 budget;

Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0
ADOPTED THIS 20th of wag.
g)rqi : G~ \‘““""""""h,'
air \‘\\‘ COUN», ",
Board of County Commissioners s\\‘&\qﬁr}'o'%
County of Larimer, State of Colorado $ Jg- (%
£V PR
ATTEST: : i SEAL N
\ ) %% M\MHM}(«% f«.ﬁr‘:’/\‘ ../!‘i./&k_ﬁ;ﬂ{f =='—' ;.....". ."..: g
Deputy Clerk t6 the Board e &

Uiy sy
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Larimer County GID #4 Carriage Hills
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County GID #4 Carriage Hills,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and,

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4t and 6, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and,;

“WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and,

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $17,617,599 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance Revenues Expenditures End Balance
Larimer County GID #4 Carriage Hills 196,864 192,228 152,479 236,613

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County GID #4 Carriage Hills for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby approved and adopted shall be signed by the Board of County
Commissioners, and made a part of the publlc records of the Larimer County GID #4 Carriage Hills,
Colorado. Lo s
;} '..

Section 4. That for the purpose of meetmg églgg_enéral operating expenses of Larimer County GID
#4 Carriage Hills during the 2020 budget.year, there is hereby levied a mill levy of 10.000 mills upon
each dollar of the total valuation for assessment of all tgxaple property within the district for the
taxable year 2019.
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID #4 Carriage Hills during the 2020 budget year, there is
hereby levied a femporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon

each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID #4
Carriage Hills during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon each

dollar of the total valuation for assessment of all taxable property within the district for the taxable
year 2019,

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID #4 Carriage Hills District during the 2020 budget year, there is hereby levied a mill levy of 0.000
mills upon each dollar of the total valuation for assessment of all taxable property within the district
for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shail be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 28-1-103, lease-purchase agreements for the Larimer
County GID #4 Carriage Hills totals as follows:

a. Total amount to be expended during the 2020 budget:
Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0

ADOPTED THIS 20ttyd /of i/%}mg

By:
Chair
Board of County Commissioners w"""'"u,,

County of Larimer, State of Col@r@ RCOU;\, '»',‘; ‘
ATTEST: \5”: . c}"‘a
oy £ SE’ L 0
Deputy Clerk to the Board Y ;0§
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"’q ORADO ‘\\‘\\ _
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Larimer County GID #8 Namaqua Hills
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County GID #8 Namaqua Hills,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appoeinted a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
At and 6, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $5,201,065 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADG;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance Revenues Expenditures End Balance
Larimer County GID #8 Namaqua Hills 618,349 54,647 23,702 649,294

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County GID #8 Namagqua Hills for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby approved and adopted shall be signed by the Board of County
Commissioners, and made a part of the public records -of the Larimer County GID #8 Namagqua Hills,
Colorado. e

Section 4. That for the purpose of meeting ‘all:general operating expenses of Larimer County GID
#8 Namagqua Hills during the 2020 budget year; there is hereby levied a mill levy of 8.382 mills upon

each dollar of the total valuation for %g‘spssment of all taxable property within the district for the
taxable year 2019. . . i ;o
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID #8 Namaqua Hills during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID #8
Namaqua Hifls during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID #8 Namaqua Hills District during the 2020 budget year, there is hereby levied a mill levy of 0.000
mills upon each dollar of the total valuation for assessment of all taxable property within the district
for the taxable year 2019,

Section 9. That, for the purpose of complying with CRS 29-1-1 03, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County GID #8 Namaqua Hills totals as follows: '

a. Total amount to be expended during the 2020 budget:
Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:
[nvolving Real Property 0

ADOPTED THIS 20t day of Dﬁwmg.
By:‘_{; N L

Chair
Board of County Commissioners
County of Larimer, State of Colorado
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Larimer County Gid #10 Homestead Estates
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County Gid #10 Homestead
Estates, Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January,
2020, And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and,

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4th and 61, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and,

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $1,448,702 for the
district for the taxable year 2019,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADG;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance Revenues  Expenditures End Balance
Larimer County Gid #10 Homestead Estates 16,831 804 11 17,624

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County Gid #10 Homestead Estates for the year
stated above and shall be for the purpose of all administration, operations maintenance, debt service,
and capital projects to be undertaken or executed during the year.

Section 3. That the budgets-’ﬁ‘é‘r:eby?appfé've.d and adopted shall be signed by the Board of County
Commissioners, and made.a ‘part of the public records of the Larimer County Gid #10 Homestead
Estates, Colorado. Cat T

K { g \a

xR ME L L
Section 4. That for the @urpgsq}éﬁir’n‘e’ tihg gl general operating expenses of Larimer County Gid
#10 Homestead Estates‘durihg the 2020 budget year, there is hereby levied a mill levy of 0.375 mills

F] N .

upon each dollar of the total valuation for.assessment of all taxable property within the disrict for the
taxable year 2019. “ .
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for

the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each doliar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County Gid #10 Homestead Estates during the 2020 budget year, there
is hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon

each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County Gid #10
Homestead Estates during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills

upon each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
Gid #10 Homestead Estates District during the 2020 budget year, there is hereby levied a mill levy of

0.000 mills upon each dollar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102,

b. Proprietary funds shail be budgeted on a modified accrual basis and accounted for on a full
accrual basis. ‘

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County Gid #10 Homestead Estates totals as follows:

a. Total amount to be expended during the 2020 budget:
Involving Real Property

b. Total maximum payment liability over the entire terms of ali agreements:
Invoiving Real Property

ADOPTED THIS 20th- ‘ f DWW&
By: G
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County of Larimer, State of Colorado & \‘\g?;__....H{Vr},'o,‘
ATTEST: A 0%
|

las Voo ;":_ B
N \\?}'\/a’vz {\y/ ’L‘»..\ A ity

i

Dé;@iuty Clerk to the Board

"
L3
» 0
. o

Piog
=
-
=
-
-
=
-
-
-
k-
-
=, » »
o, ey us®
%,

“, ?OL 6 ﬁKDO \\\\\\\s

ll,
\
T

Page 30

Page - E28



Larimer County GID #11 Meadowdale Hills
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County GID #11 Meadowdale
Hills, Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January,
2020, And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has alppointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4t and 6!, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added {o
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $4,735,115 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

: Beginning Designated
FUND Balance  Revenues  Expenditures  End Balance
Larimer County GID #11 Meadowdale Hills 553 29,369 23,983 5,939

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County GID #11 Meadowdale Hills for the year
stated above and shall be for the purpose of all administration, operations maintenance, debt service,
and capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby approved and adopted shall be sighed by the Board of County
Commissioners, and made a part ‘of the public records of the Larimer County GID #11 Meadowdale
Hills, Colorado. FEE L \_\ '~,_

Section 4. That for the purpose of meetmg“aﬂ qeneral operating expenses of Larimer County GID
#11 Meadowdale Hills during the, 2020 budget year there is hereby levied a mill levy of 5.770 mills
upon each dollar of the total vatuatlon for assessment of all taxable property within the district for the
taxable year 2019. 3
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Section 5.  That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 8. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID #11 Meadowdale Hills during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon

each doliar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019. '

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID #11
Meadowdale Hills during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon

each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID #11 Meadowdale Hills District during the 2020 budget year, there is hereby levied a mill levy of

0.000 mills upon each dollar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019,

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.

b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County GID #11 Meadowdale Hills totals as follows:

a. Total amount to be expended during the 2020 budget:

fnvolving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:

Involving Real Property 0
ADOPTED THIS 20th d #D eﬁer{z 19.

By: (& \ a 7

Cha!r . . \\“"""”"'r

Board of County Commissioners o WTY CL E»,,’

County of Larimer, State of Coloradgs®, g\, ~Rg,
VKWM‘I‘:‘;\,\__:J#W% ,\:Jﬂ? {/\MW),\# - %%i‘. %% ::: .:§
Deputy Clerk to the Board 3, 8§
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Larimer County GID #12 Club Estates
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County GID #12 Club Estates,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and,

WHEREAS, said budget official has submiited a proposed balanced budget to this governing body for
its consideration, and,;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4t and 6th, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $1,616,214 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as foilows:

Beginning Designated
FUND . Balance Revenues  Expenditures End Balance
Larimer County GID #12 Club Estates 183,339 23,007 2,404 203,942

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County GID #12 Club Estates for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during the year.

Section 3. That the bidget hereby approved and adopted shall be signed by the Board of County
Commissioners, and-made a part pj the public records of the | arimer County GID #12 Club Estates,
Colorado. RETE A T SO T

L

Section 4. That for the pi}rpé’%e of meeting all general operating expenses of Larimer County GID
#12 Club Estates duri‘h_g the. 2020 budget-year, there is hereby levied a mill levy of 25.000 mills upon
each dollar of the total Valuation fai;assessment of all taxable property within the district for the
taxable year 2019. I NNC
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Section 5. That for the purpose of complying with state constitutionai or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 50% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID #12 Club Estates during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of -12.500 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID #12
Club Estates during the 2020 budget year, there is hereby levied a mill levy of 0.000 milis upon each
dollar of the total valuation for assessment of all taxable property within the district for the taxable
year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID #12 Club Estates District during the 2020 budget year, there is hereby levied a mill levy of 0.000
mifls upon each dollar of the total valuation for assessment of all taxable property within the district
for the taxable year 2019,

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generaily accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a fuil
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County GID #12 Club Estates totals as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property 0
b. Total maximum payment liability over the entire terms of ail agreements:
Involving Real Property 0
ADOPTED THIS 20th day/of queﬁer 019.
Chai!" Sonid “‘“\\“ n '""t"lﬂ"”’
Board of County Commissioners \\\\“?(‘\\‘J\EB.QQU/V “,
County of Larimer, State of Colorado Sy o) %
~ o ek
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Larimer County GID #13A Red Feather
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County GID #13A Red Feather,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4t and 8, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior o the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and,

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $3,114,228 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADG;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance Revenues Expenditures End Balance
Larimer County GID #13A Red Feather 72,325 37,948 18,855 91,418

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer Gounty GID #13A Red Feather for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects to be undertqigen;orwexgcuted during the year. /

S0y 1.-,‘}?' i,

Section 3. That the budget heréby apprpved and adopted shall be signed by the Board of County
Commissioners, and rﬁé'gieé part of.the plblic records of the Larimer County GID #13A Red Feather,
Colorado. P50 (Kﬁl . F

Section 4. That for the purpose of meeting all:general operating expenses of Larimer County GID
#13A Red Feather during the 2020 budgetyear, there is hereby levied a mill levy of 11,660 mills
upon each dollar of the total valu-ati;on'z'éfo’l‘" assessment of all taxable property within the district for the

taxable year 2019. S
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID #13A Red Feather during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (5B 93-255)) of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID #13A
Red Feather during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon each
dollar of the total valuation for assessment of all taxable property within the district for the taxable
year 2019. ' .

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID #13A Red Feather District during the 2020 budget year, there is hereby levied a milf levy of 0.000
mills upon each dollar of the total valuation for assessment of al} taxable property within the district
for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-1 03, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accruai basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County GID #13A Red Feather totals as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0
ADOPTED THIS 20th da fD@eWW.
| By: G~ >
C h a ir \\3 ““““ 1" "l"!"""'
Board of County Commissioners e\\\%\wg_ﬁ_goa :,»,,' _
County of Larimer, State of Colorado S 4’1}_"',,
ATTEST: H 5274 Z : tnl
T e m £ ;D3
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Deputy Clerk to the Board "'.;'O o
""I O ......... \‘\\\‘
”w'"lmul(l?""“‘“

Page 36

Page - E34



Larimer County GID # 14 Little Valley Road
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County GID # 14 Little Vailey
Road, Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January,
2020, And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and,

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4th and 6 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and,

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $6,700,370 for the
district for the taxable year 2019; _

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning . Designated
FUND Balance  Revenues  Expenditures End Balance
Larimer County GID # 14 Little Valley Road - 19,477 108,241 100,135 27,583

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County GID # 14 Little Valley Road for the year
stated above and shall be for the purpose of all administration, operations maintenance, debt service,
and capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby apprb\)ed and- es{aopted shall be signed by the Board of County
Commissioners, and made a part of the publlc records of the Larimer County GID # 14 Little Valley
Road, Colorado. ‘

Section 4. That for the purpose of meetlng alI qeneral operatmq expenses of Larimer County GID #
14 Little Valley Road during the 2020 budget year, there is hereby levied a mill levy of 15.000 mills
upon each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019. : :

Aty
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID # 14 Little Valley Road during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the

taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID # 14
Little Valley Road during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the

taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID # 14 Little Valley Road District during the 2020 budget year, there is hereby levied a mill levy of
0.000 mills upon each dollar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shali be budgeted on a modified accrual basis and accounted for on a full

accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County GID # 14 Little Valley Road totais as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0

Board of County Commissioners w»""*"my,
County of Larimer, State of Co[e?@(w RCOU "o,

2 -

ATTEST
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Deputy Clerk to the Board
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Larimer County GID #16 Kitchell Subdivision
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County GID #16 Kitchell
Subdivision, Larimer County Colorado, For The Calendar Year Commencing On The First Day Of
January, 2020, And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and,;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4th and 6, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior fo the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $901,134 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND . Balance Revenues Expenditures End Balance
Larimer County GID #16 Kitchell Subdivision 35,683 9,707 2,606 42,784

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County GID #16 Kitchell Subdivision for the year
stated above and shali be for the purpose of all administration, operations maintenance, debt service,
“and capital projects to be undertaken or executed during the year.

Section 3. That the budget hgr“éby;éﬁﬁi%{(éd and adopted shall be signed by the Board of County
Commissioners, and made a part of the public records of the Larimer County GID #16 Kitchell
Subdivision, Colorado. LA S

(N

S W ;::

Section 4. That for the purpose of rﬁeghng all general operating expenses of Larimer County GID
#16 Kitchell Subdivision duringthe 2020 budgetyear, there is hereby levied a mill levy of 9.600 mills
upon each dollar of the total valuation for a_ssqg,s'meht of ail taxable property within the district for the

S

taxable year 2019, ;
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Section 5.  That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 8. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID #16 Kitchell Subdivision during the 2020 budget year, there
is hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID #16
Kitchell Subdivision during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills
upeon each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID #16 Kitchell Subdivision District during the 2020 budget year, there is hereby fevied a mill levy of
0.000 mills upon each dollar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a fyli
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County GID #16 Kitchell Subdivision totals as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real! Property 0
ADOPTED THIS 20tlrda /of December,2019.
)
. LU 7P
Board of County Commissioners \““‘p\R\M ER «n
County of Larimer, State of Colorado & M ererier,, 900"’,,"
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Lairmer County GID #17 Country Meadows
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Lairmer County GID #17 Country
Meadows, Larimer County Colorado, For The Calendar Year Commencing On The First Day Of
January, 2020, And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and,;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4 and 6, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $3,613,485 for the
district for the taxable year 2019;

NOW, THEREFORE, BE iT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

. Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance Revenues  Expenditures End Balance
{airmer County GID #17 Country Meadows 34,207 37,113 7,198 64,122

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Lairmer County GID #17 Country Meadows for the year
stated above and shall be for the purpose of ali administration,.operations maintenance, debt service,
and capital projects fo be undertaken‘pr executed during the year. '

Section 3. That the budget h.‘e_ré'b:y.i.ap,prol\;édkand adopted shall be signed by the Board of County
Commissioners, and made a part of the- public records of the Lairmer County GID #17 Country
Meadows, Colorado. . ©= %> ‘i

Section 4. That for the purp'o'se of meeting all gg‘ﬁaﬁeral operating expenses of Lairmer County GID
#17 Country Meadows during the'2020 budget'year, there is hereby levied a mill levy of 8.500 mills
upon each dollar of the tota] valuation fo,r.a‘5§e'§s‘ment of all taxable property within the district for the
taxable year 2019. et

[ Lt
PRSI

Page 41

Page - E39



Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019,

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Lairmer County GID #17 Country Meadows during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Lairmer County GID #17
Country Meadows during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Lairmer County
GID #17 Country Meadows District during the 2020 budget year, there is hereby levied a mill levy of
0.000 mills upon each dollar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-1 03, lease-purchase agreements for the Lairmer
County GID #17 Country Meadows totals as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0

Board of County Commissioners o LA /?"o,,’
County of Larimer, State of Colorado & eernsasl) 2.,
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Larimer County GID #18 Venner Ranch
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County GID #18 Venner Ranch,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4% and 61 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $2,037,279 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance Revenues  Expenditures End Balance
Larimer County GID #18 Venner Ranch 67,143 27,358 30,761 63,740

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County GID #18 Venner Ranch for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during, the year.

Section 3. That the budget hereby apﬁ?ﬁ;ﬂéla'~‘éha gcféb_ié‘d_ shall be signed by the Board of County
Commissioners, and made a part of the public records of the Larimer County GID #18 Venner Ranch,
Colorado. SO L TRTE T

Section 4. That for the purpose of m@eting 4l general operating expenses of Larimer County GID
#18 Venner Ranch during the 2020 budget year, there is hereby levied a mill levy of 19.000 mills
upon each dollar of the total valuation fbr__asslesgsmenf,of alitaxable property within the district for the

taxable year 2019, L
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 37% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County GID #18 Venner Ranch during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of -7.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County GID #18
Venner Ranch during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
GID #18 Venner Ranch District during the 2020 budget year, there is hereby levied a mill levy of
0.000 mills upon each dollar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102,
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County GID #18 Venner Ranch totals as follows:

a. Total amount to be expended during the 2020 budget: :
Involving Real Property 0

b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0

ADOPTED THIS 20th f DP< ber, 2@9.
By: S T")/U

Chair I,
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Larimer County PID #19 Highland Hills
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County PID #19 Highland Hilis,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
41 and 6%, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and,;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $6,745,436 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO; '

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

. Beginning Designated
FUND Balance Revenues Expenditures End Balance
Larimer County PID #19 Highland Hills 526,340 93,862 20,715 599,487

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County PID #19 Highland Hills for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects fo be undertaken or executed during the year. |

Section 3. That the budget hereby approved and adopted 'shall be signed by the Board of County
Commissioners, and made a part of thé public records of the Larimer County PID #19 Highland Hills,
Colorado. SRR O N 1

Section 4. That for the purpose of meséting all general operating expenses of Larimer County PID
#19 Highland Hills during the 2020 budget year, there is herepy levied a mill levy of 12.104 mills
upon each dollar of the total valuation for assessm'e'tjit'_‘qf"éh.-t“axable property within the district for the
taxable year 2019. e
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Section 5.  That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
reqguirements of the Larimer County PID #19 Highland Hilis during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.0008 mills upon

each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County PID #19
Highland Hills during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
PID #19 Highland Hills Disfrict during the 2020 budget year, there is hereby levied a mill levy of 0.000
milis upon each dollar of the total valuation for assessment of all taxable property within the district
for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.

b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County PID #19 Highland Hills totals as follows:

a. Total amount to be expended during the 2020 budget:
Involving Real Property 0

b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0

ADOPTED THIS 20th d DBCWQ,
By: i .
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Larimer County PID #20 Ptarmigan
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County PID #20 Ptarmigan,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and,;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and; :

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4 and 6th, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $15,128,793 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance Revenues Expenditures End Balance
Larimer County PID #20 Ptarmigan 486,225 158,785 536,311 108,699

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County PID #20 Ptarmigan for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby approved and adopted shall be signed by the Board of County
Commissioners, and made .a parf. of the- puplic records of the Larimer County PID #20 Ptarmigan,
Colorado. R R

Section 4. That for the purpose of meéfing all general operating expenses of Larimer County PID
#20 Ptarmigan during the. 2020 budget year, there'is hereby levied a mill levy of 11.785 mills upon
each dollar of the total vaiuation for assessment of all taxable property within the district for the
taxable year 2019. e T :

.
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 19% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County PID #20 Ptarmigan during the 2020 budget year, there is hereby
levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of -2.285 mills upon each
doifar of the total valuation for assessment of all taxable property within the district for the taxable
year 2019.

Section 7. That for the purpose of meeting all debt service exgeﬁses of Larimer County PID #20
Ptarmigan during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon each
dollar of the total valuation for assessment of all taxable property within the district for the taxable
year 2019,

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
PID #20 Ptarmigan District during the 2020 budget year, there is hereby levied a mill levy of 0.000
mills upon each dollar of the total valuation for assessment of ali taxabie property within the district
for the taxable year 2019.

Section 8. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County PID #20 Ptarmigan totals as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:

Involving Real Property 0
ADOPTED THIS 20th of Dece(m-b r, 2019,
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Larimer County PID #21 Solar Ridge
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Sefting A Mill Levies For Larimer County PID #21 Solar Ridge,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a pfoposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4t and 6th, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and,;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $3,062,628 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADQ;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance  Revenues Expenditures End Balance
Larimer County PID #21 Solar Ridge 84,557 55,973 7,542 132,988

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County PID #21 Solar Ridge for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby approved and adopted shall be signed by the Board of County
Commissioners, and made a part..-of;.the_:.publiq records of the Larimer County PID #21 Solar Ridge,
Colorado. ST ‘

Section 4. That for the purpose.of meéting all.general operating expenses of Larimer County PID
#21 Solar Ridge during the 2020 b'udgé;téﬁ'/eaﬁ',?thergé is hereby levied a mill levy of 17.500 mills upon
each dollar of the total vaiuation for assessment of all taxable property within the district for the

~ taxable year 2019. L
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 2% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County PID #21 Solar Ridge during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of -0.420 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County PID #21
Solar Ridge during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon each
doliar of the total valuation for assessment of all taxabie property within the district for the taxable
year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
PID #21 Solar Ridge District during the 2020 budget year, there is hereby levied a mill levy of §.000
mills upon each dollar of the fotal valuation for assessment of all taxable property within the district
for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 28-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County PID #21 Solar Ridge totals as follows:

a. Total amount to be expended during the 2020 budget:
Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0

ADOPTED THIS 20th day bf December,2019.
P {
By: o K 0

Chair
Board of County Commissioners
County of Larimer, State of Colorado \‘\\\\ug“""m,,,
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Larimer County PID #22 Saddleback
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County PID #22 Saddleback,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4% and 6, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and,

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $1',081 ,070 for the
district for the taxable year 2019,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance  Revenues  Expenditures End Balance
Larimer County PID #22 Saddleback 84,533 14,343 2,938 95,938

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County PID #22 Saddleback for the year stated
above and shall be for the purpose of ali administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby. approved and adopted shall be signed by the Board of County
Commissioners, and made a part of the public records of the Larimer County PID #22 Saddleback,
Colorado. Sl T

Section 4. That for the pufpﬁse of meqj;,ln"g ali"‘-qeri"eral operating expenses of Larimer County PID

#22 Saddleback during the 2020 Hyﬂ_g,efé&éar, there is hereby levied a mill levy of 12.400 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019. R ey &
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County PID #22 Saddleback during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon
- each dollar of the total valuation for assessment of al! taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County PID #22
Saddleback during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon each
dollar of the total valuation for assessment of all taxable property within the district for the taxable
year 2019,

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
PID #22 Saddleback District during the 2020 budget year, there is hereby levied a mil fevy of 0.000
mills upon each dollar of the total valuation for assessment of all taxable property within the district
for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County PID #22 Saddleback totals as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements.
Involving Reai Property 0

ADOPTED THIS 20th ddy t)December, 2019.

e\

By:‘
Chair Y
Board of County Commissioners
County of Larimer, State of Colorado sy,
‘s“;,‘\vf\ﬁ,.‘.‘...(i?o ""a,
ATTEST: Sy RGN
. .x/._‘/..,. 5 g E. E w,-:_
Deputy Clerk to the Board g i Z HES
%S\O(. Tieunpertt -’ '§
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Larimer County PID #23 Eagle Rock Ranches
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County PID #23 Eagle Rock
Ranches, Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January,
2020, And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4 and 61, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $898,540 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance  Revenues Expenditures End Balance
Larimer County PID #23 Eagle Rock Ranches 10,045 11,738 10,755 11,028

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County PID #23 Eagle Rock Ranches for the year
stated above and shall be for the purpose of all administration, operations maintenance, debt service,
and capital projects to be undertaken or exegqted during the year.

Section 3. That the budget hereby. afépr‘dv‘e’d .'a:iﬁd,';,afi_dqpted shall be signed by the Board of County
Commissioners, and made a part. of the public records-of the Larimer County PID #23 Eagle Rock
Ranches, Colorado. e \**ﬁ" PR

‘ E\ w T

Section 4. That for the purpose 'of meeting all general operating expenses of Larimer County PID
#23 Eagle Rock Ranches during the 2020 budget year, there is hereby levied a mill levy of 15.000
mills upon each dollar of the total valuation for assessment of all taxable property within the district
for the taxable year 2019. Yo, e

soovranher
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 20% upon each dollar of the
total property taxes due to the district for the taxable year 2019,

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County PID #23 Eagle Rock Ranches during the 2020 budget year, there
is hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of -3.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County PID #23
Eagle Rock Ranches during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills

upon each dolflar of the total valuation for assessment of all taxabie property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
PID #23 Eagle Rock Ranches District during the 2020 budget year, there is hereby levied a mill levy
of 0.000 mills upon each doliar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.

b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-1 03, lease-purchase agreements for the Larimer
County PID #23 Eagle Rock Ranches fotals as follows:

a. Total amount to be expended during the 2020 budget:
Involving Real Property ‘

b. Total maximum payment liability over the entire terms of all agreements:
involving Real. Property 0

ADOPTED THIS 20th % Dec%mﬁj(i?.
By: B 5

Board of County Commissioners CO112. ",
County of Larimer, State of Coig.@%@é\%ﬁ---"--{{/v}},"a

““l"l""""’

s
o"
& "

_ATTEST:

O AR
A %T:_f:%\g,./{w,f‘*\m,/i\ﬁ_/§.

Deputy Clerk to the Board 2 SO F
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Larimer County PID #24 Westridge
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County PID #24 Westridge,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and,;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4t and 6, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $3,178,166 for the
district for the taxable year 2019; :

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COL.ORADO,;

Section 1. That the Beginning balances, Revenues, Expenditures and Desighated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance  Revenues Expenditures End Balance
Larimer County PID #24 Westridge 295,855 35,623 9,682 321,796

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County PID #24 Westridge for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby gpproy,egi"fan.g:l adopted shall be signed by the Board of County
Commissioners, and made a part of thé public;récords of the Larimer County PID #24 Westridge,
Colorado. PR

S g e
Section 4. That for the purpose of nﬁé’&ihﬁ%ﬁ geneial operating expenses of Larimer County PID
#24 Westridge during the 2020 budget year, there is Hereby levied a mill levy of 9.358 mills upon
each dollar of the total valuation for-assessment of all taxable property within the district for the
taxable year 2019. I

S e X et
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County PID #24 Westridge during the 2020 budget year, there is hereby
levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of 0.000 mills upon each dollar
of the total valuation for assessment of all taxable property within the district for the taxable year
2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County PID #24
Westridge during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon each
dollar of the total valuation for assessment of all taxable property within the district for the taxable
year 2018,

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
PID #24 Westridge District during the 2020 budget year, there is hereby levied a mill ievy of 0.000
mills upon each dollar of the total valuation for assessment of all taxable property within the district
for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County PID #24 Westridge totals as follows:

a. Totai amount to be expended during the 2020 budget:

fnvolving Real Propery 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0

ADOPTED THIS 20th/day of D Ww.
By: A i 0
Chair
Board of County Commissioners oy,
County of Larimer, State of Colorado & @GOUN Ty C"""
S 4\"*—,
ATTEST: S ’%{E

----- g e A

Deputy Clerk to the Board

Y S N S x‘ 4 “ : :

"‘q COLORP“OS‘\
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Larimer County PID # 25 Estes Park Estates
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County PID # 25 Estes Park
Estates, Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January,
2020, And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget fo said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4t and 6th, 2019, and all interested taxpayers are given the opportunity fo file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $1,606,996 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Baiance Revenues Expenditures End Balance
Larimer County PID # 25 Estes Park Estates 5,828 21,505 . 20,440 6,893

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County PID # 25 Estes Park Estates for the year
stated above and shall be for the purpose of all administration, operations maintenance, debt service,
and capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby approved and adopted shall be signed by the Board of County

Commissioners, and made a part of_,the‘puplic(¢,r@gords of the Larimer County PID # 25 Estes Park
Estates, Colorado. e

Section 4. That for the purpose of meetln@ gﬂ’ig;e_herai 6ﬁeratinq expenses of Larimer County PID # -
o5 Estes Park Estates during the 2020 bugget year, there Is hereby levied a mill levy of 19.637 mills

' i %)

upon each dollar of the total valuation for‘faSSessment:of all taxable property within the district for the
taxable year 2019. ET S
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 37% upon each dollar of the
total property taxes due to the district for the taxable year 2019,

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County PID # 25 Estes Park Estates during the 2020 budget year, there
is hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of -7.191 mills upon
each dollar of the totai valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County PID # 25
Estes Park Estates during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
PID # 25 Estes Park Estates District during the 2020 budget year, there is hereby levied a mill levy of
0.000 mills upon each dollar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019. .

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a fufl
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County PID # 25 Estes Park Estates totals as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property 0
b. Total maximum payment liability over the entire terms of ali agreements:;
Involving Real Property 0

ADOPTED THIS 20t a{of Decemb

ej?m.
\’)/
By: - & - P

L

Chair

Board of County Commissioners

County of Larimer, State of CoIoradq‘,..mmunm,,”
SSWER COup 7,

LAAad] ",
ATTEST: S 2y
Faa 3 :? \/Y. b" "9' o [
; " %:‘L\“ . w/ & i;n 5 o N ’a
R S ‘\ i Ly;f«yﬂwfamw.. H E

T

Deputy Clerk to the Board

Page - E56



Larimer County PID # 26 Eagle Ranch Estates
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County PID # 26 Eagle Ranch
Estates, Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January,
2020, And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and,

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and,;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4 and 61 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

4

WHEREAS, whatever increases may have been made in the expenditures, increases wefe added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $8,760,799 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADQO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance Revenues Expenditures End Balance
Larimer County PID # 26 Eagle Ranch Estates 126,992 95,937 31,799 191,130

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County PID # 26 Eagle Ranch Estates for the year
stated above and shall be for the purpose of all administration, operations maintenance, debt service,
and capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby approved and adopted shall be signed by the Board of County
Commissioners, and made a part of the public records-of the Larimer County PID # 26 Eagle Ranch
Estates, Colorado. BRI S

Section 4. That for the purpose of meet,_i,ﬁg;‘alilqeng_;_al,ppér,‘é"finq expenses of Larimer County PID #
26 Eagle Ranch Estates during the 202(;);‘ﬁp’udge‘gﬁygar%_there is hereby levied a mill levy of 10.149
mills upon each dollar of the total valuation for as8essment of all taxable property within the district

¥

for the taxable year 2019. E
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 0% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County PID # 26 Eagle Ranch Estates during the 2020 budget year,
there is hereby levied a temporary mill levy reduction (CRS 398-5-121 (SB 93-255)) of 0.000 mills
upon each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County PID # 26
Eagle Ranch Estates during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills
upon each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
PID # 26 Eagle Ranch Estates District during the 2020 budget year, there is hereby levied a mill levy
of 0.000 mills upon each dollar of the total valuation for assessment of all taxable property within the
district for the taxable year 2019,

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County PID # 26 Eagle Ranch Estates totals as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property 0
b. Total maximum payment liability over the entire terms of all agreements:

Involving Real Property 0

ADOPTED THIS 20th.day. fDeceim.bﬁw.

Board of County Commissioners

County of Larimer, State of Colc‘a‘r;ggg""m,

\“ ";
ATTEST: S WNED Co‘{%"f»,,
. o . -':"‘\,Y o ,.,”’ ,%
o 5 \_,,x\,,,/ L g\‘,}_/ b / A \;—Mf'; é‘- :.' : -.'.c}%‘.
Deputy Clerk to the- Board § i JEAL ‘éé
:5‘ ‘,.." ....'.' . é‘.‘
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L.arimer County PID #27 Crown Point
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County PID #27 Crown Point,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for

consideration, and;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4th and 6, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and,

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $684,014 for the
district for the taxable year 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

, Beginning Designated
FUND Balance Revenues Expenditures £nd Balance
Larimer County PiD #27 Crown Point 21,250 11,349 1,730 30,869

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County PID #27 Crown Point for the year stated
above and shall be for the purpose of ali administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby approved and adopted shall be signed by the Board of County
Commissioners, and made a part of the publlc records of the Larimer County PID #27 Crown Point,

Colorado. T SN

Section 4. That for the purpose of meetmg»ail ‘ enses of Larimer County PID
#27 Crown Point during the 2020 budget yean,@t‘ ére is hereby levied a mill levy of 56.844 mills upon
each dollar of the total valuation for assessment of aII taxable property within the district for the
taxable year 2019.
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Section 5.  That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 74% upon each dollar of the
total property taxes due to the district for the taxable year 2019.

Section 6. That for the purpose of meeting all statutory and constitutional revenue limitation
requirements of the Larimer County PID #27 Crown Point during the 2020 budget year, there is
hereby levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of -42.021 mills upon
each dollar of the total valuation for assessment of all taxable property within the district for the
taxable year 2019.

Section 7. That for the purpose of meeting all debt service expenses of Larimer County PID #27
Crown Point during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon each
dollar of the total valuation for assessment of all taxable property within the district for the taxable
year 2019.

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
PID #27 Crown Point District during the 2020 budget year, there is hereby levied a mill levy of 0.000
mills upon each dollar of the total valuation for assessment of all taxable property within the district
for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Public Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.
b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County PID #27 Crown Point totals as follows:

a. Total amount to be expended during the 2020 budget:

Involving Real Property - 0
b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0
ADOPTED THIS Z%/of DG}@B?G/;?
Chalr

Board of County Commissioners
County of Larimer, State of Colorado,s awtting,

& PR ‘s,
ATTEST: S O( 2
Deputy Clerk to fhe Board : i i3
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Larimer County PID #28 Trotwood
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County PID #28 Trotwood,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and,;

WHEREAS, said budget official has submitted a proposed balanced budget to this governing body for
its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4th and 6, 2019, and all interested taxpayers are given the opportunity o file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added to
the revenues so that the revenues equal or exceed expenditures, as required by law, and,

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $925,206 for the
district for the taxable year 2019;

NOW, THEREFORE, BE 1T RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance  Rewvenues Expenditures End Balance
{ arimer County PID #28 Trotwood 30,097 10,950 2,200 38,847

Section 2. That the budget as submitted, amended, and herein above .summarized by fund, be
approved and adopted as the budget of the Larimer County PID #28 Trotwood for the year stated above
and shall be for the purpose of all administration, operations maintenance, debt service, and capita!
projects to be undertaken or execuied during the year.

Section 3. That the budget hereby approved and adopted shall be signed by the Board of County
Commissioners, and made a part of the public records, of the Larimer County PID #28 Trotwood,
Colorado. S0

Section 4. That for the purpose of meeting all general operg_t_i_hq expenses of Larimer County PID
428 Trotwood during the 2020 budget year, there is hereby levied a mill levy of 22.603 mills upon
each dollar of the total valuation for assessment of ‘ali'taxable property within the district for the
taxable year 2019. - '
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 52% upon each dollar of the
totai property taxes due to the district for the taxable year 2019,

Section 6. That for the purpose of meeting ali statutory and constitutional revenue limitation
requirements of the Larimer County PID #28 Trotwood du ring the 2020 budget year, there is hereby
levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255)) of -11.795 mills upon each

dollar of the total valuation for assessment of all taxable property within the district for the taxable
year 2019.

Section 7. That for the purpose of meeting all debt service expenses of L arimer County PID #28
Trotwood during the 2020 budget year, there is hereby levied a mill levy of 0.000 mills upon each

dollar of the total valuation for assessment of all taxable property within the district for the taxable
year 2019,

Section 8. That for the purpose of meeting all refunds/abatements applicable to the Larimer County
PID #28 Trotwood District during the 2020 budget year, there is hereby levied a mill levy of 0.000

mills upon each dollar of the total valuation for assessment of all taxable property within the district _
for the taxable year 2019.

Section 9. That, for the purpose of complying with CRS 29-1-103, the budget herein has been
prepared consistent with generally accepted accounting principles with the following provisions:
a. Governmental funds shall be budgeted and accounted for to reflect the modified accrual
basis of accounting except the transfer of excess funds from the Pubiic Trustee to the
County General Fund which is not budgeted as expenditures per CRS 29-1-102.

b. Proprietary funds shall be budgeted on a modified accrual basis and accounted for on a full
accrual basis.

Section 10. That in accordance with CRS 29-1-103, lease-purchase agreements for the Larimer
County PID #28 Trotwood totals as follows:

a. Total amount to be expended during the 2020 budget:
Involving Real Property 0

b. Total maximum payment liability over the entire terms of all agreements:
Involving Real Property 0

ADOPTED THIS 20th of December, 2019.
LS.

Chair
Board of County Commissioners
County of Larimer, State of Colorado
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Larimer County PID #29 Vine Drive
RESOLUTION TO ADOPT 2020 BUDGET AND SET LEVIES

A Resolution Adopting A Budget And Setting A Mill Levies For Larimer County PID #29 Vine Drive,
Larimer County Colorado, For The Calendar Year Commencing On The First Day Of January, 2020,
And Ending On The Last Day Of December, 2020.

WHEREAS, the Board of County Commissioners, of the County of Larimer has appointed a budget
official to prepare and submit a proposed budget to said governing body at the proper time for
consideration, and;

WHEREAS, said budget official has submitied a proposed balanced budget to this governing body for
its consideration, and,

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at a designated place; public hearings were held on November
4t and 6, 2019, and all interested taxpayers are given the opportunity to file or register any objections
to said proposed budget prior to the adoption of the budget, and;

WHEREAS, whatever increases may have been made in the expenditures, increases were added fo
the revenues so that the revenues equal or exceed expenditures, as required by law, and;

WHEREAS, the Larimer County Assessor has certified a net assessed valuation of $952,305 for the
district for the taxable year 2019; ‘

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF LARIMER, COLORADO;

Section 1. That the Beginning balances, Revenues, Expenditures and Designated End balances for
each fund are adopted as follows:

Beginning Designated
FUND Balance Revenues Expenditures End Balance
{_arimer County PID #29 Vine Drive 9,827 13,250 15,190 7,887

Section 2. That the budget as submitted, amended, and herein above summarized by fund, be
approved and adopted as the budget of the Larimer County PID #29 Vine Drive for the year stated
above and shall be for the purpose of all administration, operations maintenance, debt service, and
capital projects to be undertaken or executed during the year.

Section 3. That the budget hereby appro:\fed.,anfqi’adqpted shall be signed by the Board of County
Commissioners, and made a part of the-public récords:of the Larimer County PID #29 Vine Drive,
Colorado. A R

Section 4. That for the purpose of mee_ting‘;gglg érfg ral operating expenses of Larimer County PID
#29 Vine Drive during the 2020 budget year, there is hereby levied a mill levy of 15.191 milis upon
each dollar of the total valuation for“'a/sséssment of all faxable property within the district for the

taxable year 2019.
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Section 5. That for the purpose of complying with state constitutional or statutory revenue limits, for
the 2020 budget year, there is hereby certified a percentage tax credit of 17% upon each dollar of the
total property taxes due to the district for the taxable year 2019,

Section 8. That for the purpose of meeting all statutory and constitutional revenue fimitation
requirements of the Larimer County PID #29 Vine Drive during the 2020 budget year, there is hereby
levied a temporary mill levy reduction (CRS 39-5-121 (SB 93-255