SOLID WASTE POLICY COUNCIL

JUNE 11, 2020

PRESENTERS:
®* LAURIE STOLEN, BEHAVIORAL HEALTH DIRECTOR, LARIMER COUNTY

®* LAURIE KADRICH, INTERIM DIRECTOR OF COMMUNITY PLANNING, INFRASTRUCTURE
AND RESOURCES, LARIMER COUNTY




SITE SELECTIOMN-DEVELOPED AS A PRIMARY NEED BASED ON 2016
ELECTION FAILURE FOCUS GROUP INPUT

* Focus groups conducted-February 2017

* Jennifer Johnson, Larimer County Facilities Real Estate Group Manager

developed a potential property map for consideration of 8 properties

Ranged in size from 5-40 Acres
Ranged in value from $1M — $7M

Locations considered included: Fort Collins, Timnath, Loveland, and Johnstown
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SITE SELECTION PROCESS

* August 2017 HDR facilitated a 3-day land use and site design process. 21
participants included community stakeholders, leaders and pariners.

* HDR was selected to ensure compatibility with adjoining Solid Waste uses.

®* Work included short and long term needs, travel distances, population density,

and the proposed landfill site plan.
®* HDR recommended the current site with appropriate screening and buffers.

® Location featured in successful 2018 Sales Tax campaign.




LAND USE CHARRETTE OUTCOMES:

Pros

County owned property minimizing cest for the land
Timing — land is available
Fewer immediate neighbors with nearby protected
land
Equidistant

* “mid-county”

* Eguidistant from Ft. Collins and Loveland

* Relatively equidistant from nearest medical
providers

* HNear the population centers of Larimer County
An open site
* Potential for future growth / services

Provides opportunity for outdoor activities
Power and water are near the site

Fiber optic lines are on Taft (adjacent to site)
Views

Connection to nature

Sewer, telecom and gas are not near the site
Large off-site costs (road, ufility construction)
Presence of prairie dogs

New construction rather than renovation

Equally inconvenient for all

Future wasfe shed infrastrudure (Iransfer Station)

Consistency with Zoning and Comprehensive Plans




ARCHITECTURE AND SITE PLANNING

®* Page Southerland Page, Inc. hired as the lead architect in October 2019 to

continue site analysis, master planning and final design efforts for the
Behavioral Health Facility

*® Ditesco hired in May 2019 as a Project Manager for Behavioral Health and
later for the Transfer Station
®* Completed a site analysis evaluating:

* Zoning, traffic, noise, topography, wind, sun, views, and costs for campus options and

programming




SITE CONSTRUCTION & PLANNING

* Regular communications with Behavioral Health, Facilities and Solid Waste

* HDR working on Transfer Station design

* Ditesco leading project management effort for both projects

*® Shared responsibility for neighborhood outreach and infrastructure improvements

* Behavioral health is 30% complete with design and has moved into Design
Development (June 1 2020).

®* The Transfer Station is proceeding towards 20% complete design.
* +/- $300,000 has been spent so far on site specific design costs.

* Location and Extent is well underway. A Planning Commission meeting is scheduled
for June 17, 2020 for L&E review of both projects.
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@ Site Master Plan
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SITE DESIGN
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