RESOLUTION OF THE
Larimer County Department of Health and Environment
BOARD OF HEALTH

WHEREAS, the Larimer County Department of Health and Environment's ability to provide
superior public health services to its community must come through the creation, adoption, and
incorporation of e=considered and meaningful department-wide Mission and Vision statements;
and,

WHEREAS, the Larimer County Board of Health recognizes that the adoption of new Mission
and Vision statements encompasses the foundational principles that drive the work, service and
culture of the Larimer County Department of Health and Environment; and,

WHEREAS, the Larimer County Department of Health and Environment leadership team
commits to participating in and supporting the development of an organizational culture model
and 5-year Strategic Plan that incorporates the Mission and Vision statements; and,

WHEREAS, a Mission statement indicates who we are, what we do and why we do it, and a
Vision statement is forward looking for the kind of community Larimer County Department of
Health and Environment and the Larimer County Board of Health seek to create; and,

WHEREAS, the Larimer County Department of Health and Environment and the Larimer County
Board of Health are extremely grateful for the continuous support that we receive from Larimer
County leadership and the Board of County Commissioners; and,

WHEREAS, the Larimer County Board of Health wishes to endorse and support the Mission
and Vision statements as outlined in Attachment A; and,

NOW, THEREFORE, we the Larimer County Board of Health do hereby resolve that the
proposed Mission and Vision statements are adopted by the Larimer County Department of

Health and Environment.

Done this 13th day of February 2020, in Fort Collins, Colorado.

LARIMEf,e?uNTY BOARD OF HEALTH
By: A 4 JJL/L




ATTACHMENT A

Mission and Vision Statements

Mission: Working to provide everyone in Larimer County the opportunity for a
healthy life.

Vision: Larimer County is a thriving, heath-aware community where everyone has
access to healthy choices and a healthy environment.



