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Message from the Direclor

On behalf of the Community Corrections staff, it is my pleasure to
present to you our 2014 Annual Report. This report is designed to
provide a snapshot of the past year.

We would like to thank the members of our Community Corrections
Advisory Board and the Larimer County Commissioners for their
ongoing commitment, providing guidance and support to the overall
operations of our department. Additionally, | want to recognize Lindsay
Murr for her contributions in designing and producing this report.

Serving as director, | am honored to be working with a dynamic group
of dedicated staff who serve to protect our community and contribute
to successful outcomes for offenders in the criminal justice system.

As we move forward in our unified team, we will continue to seek new
approaches to enhance our overall effectiveness.

Sincerely,

.

Tim Hand

Larimer County Community Corrections

2233 Midpoint Drive
Fort Collins, C0 80525
970-498-7530

http://www.lanmer.org/umcor
Questions or Comments? Contact Imurr@larimer.org
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[l Diversion 108 [l Transition 109 [l Parole 30 [l CRCF 17 Oﬁeﬂ ers
[l SOISP 7 |l Federal 9 [l Probation 5

Average Daily Population by Type

Types of Offenders

Sentenced directly to Community Sex Offender Intensive Supervision
Corrections by District Courtasa Program Sex offenders sentenced to a
diversion from Department of Corrections. residential placement as a condition of

their Intensive probation requirements.

Department of Corrections (DOC) inmates

that are transitioning from prison to the Offenders supervised by Federal

community via a residential facility before Probation, Pre-Trial or the Bureau of

release on Parole. Prisons, who are placed in the residential
facility for enhanced supervision and

Parole offenders placed into the residential stability.

facility due to less serious violations of

parole conditions or homelessness. Offenders referred by probation officers for

a residential placement due to probation
Community Return to Custody Facility - violations or to stabilize the offender on a
Parole violators that have been revoked short term basis.
from the community but are ineligible to
return to prison.

Profile of an Offender $161.762.23

Male Offenders - 73.6% of ~ Average Age: 347

: American Indian/Alaskan Native: 1% Total restitution paid by
Offender Population ;. 55 " Community Corrections
Black/African American: 4.2% offenders in 2014

Hispanic/Latino: 22.4%
Caucasian: 66.3% $I4B’136_13

Other: 5.4%
' Total restitution paid by
Community Corrections

Female Offenders - 26.4% of  Average Age: 344 _ offenders in 2013
Dffender Pnpulation American _Indlan/AI:_iskan Native: 1.1% .
Black/African American: 2.2% Iu /'
Hispanic/Latino: 19.5%
Caucasian: 70.4% Total increase in

Other: 6.1% restitution paid this year
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The Evaluations Unit is a highly efficient unit that is responsible for receiving and processing referral information for Diversion, Transition,
Intensive Supervised Parole, Condition of Parole and Probation placement offenders. Larimer County Community Corrections has two
primary sources of referrals:

- Diversion — an offender directly sentenced to Community Corrections by the Courts as a diversion from a sentence to the Department of
Corrections (DOC).

- Transition - an offender from Department of Corrections referred to Community Corrections for a transition from prison back into the
community.

The Evaluations Unit completes a comprehensive evaluation of all referrals. A Level of Supervision Inventory (LSI) assessment is completed
on local Diversion offenders to gather personal information and criminal background information. In addition, the Evaluations unit reviews
criminal history records, pre-sentence reports, completed assessments, Department of Corrections referral documents on Transition referrals,
Federal referral documents for all Federal referrals and other pertinent information including victim input. A Mental health Questionnaire and
substance abuse assessments are completed on local Diversion referrals to assist in referrals to appropriate treatment programs. The
Evaluations unit presents all cases to the Selections Committee. Cases that are accepted by the Selections Committee, but fall within
established criteria are then presented to members of the Larimer County Community Corrections Advisory Board for final acceptance.

2014 Evaluations Acceptance Rates

Accepted ' Screened 'Accept Rate
Diversion 329 449 73%
Parole/Probation/SOISP 74 121 61%
Diversion - Out of County 30 49 61%
Transition — Primary 117 226 52%
Transition — Alternate 83 572 15%
Federal 35 35 100%

AlIM & Wellness Cour

Wellness Court is a joint effort hetween Larimer County Community Corrections, the 8th Judicial District Court, District Attorney's Office, Public Defender’s Office, Probation Department,
Touchstone Health Partners, Larimer County Sheriff's Office, Fort Collins Police Department, and Loveland Police Department. Wellness Court started in July 2014 with 3 AlIM clients who
transitioned into the new program. Wellness Court started taking referrals for new clients in September 2014 and has received 19 referrals since this time. Wellness Court serves high risk/high
needs clients with services similar to the AIIM Program with the addition of Court interventions. Wellness Court uses a contingency management model with immediate rewards, interventions
and sanctions that are given during weekly court sessions.

10 Clients served

We have had no successful completions yet as the program is designed to be an 18 month to 2 year program.

1 negative termination



Costs of Incarceration Per Day

Department of Corrections
Il Community Corrections

—esidenfial Program

Savings per offender vs Department of
Corrections

Savings per offender vs jail incarceration

Housing offenders in Community Corrections provides
a cost-effective alternative to the Department of
Corrections or jail incarceration. Offenders pay a
daily fee to help cover costs, resulting in a savings of
over $45 per day.

The Residential Program is designed to provide structure
and stability for the resident and for safety to the
community. The program provides the resident with the
opportunity to maintain or re-establish family and
employment ties. They are monitored closely as they
work, build savings, and participate in counseling or
educational groups that are geared to help them safely
transition back into the community. Residents develop
responsibility and accountability as they pay restitution or
child support, complete useful public service hours and
follow program rules and requirements. Primarily, the
offenders are state Diversion and state Transition, but we
also accept and supervise residential offenders from
Parole, Condition of Probation, Federal Bureau of Prisons,
and the Division of Youth Corrections.

Upon entering the Residential Program, each resident is assigned a Case Manager. Together the Case Manager
and the resident develop a supervision plan that is designed to address the thinking and behaviors most relevant
to their involvement with the legal system and with other problems in their lives. Case Managers meet weekly
with each resident to monitor overall compliance with treatment, employment, financial, court and facility
requirements. Case Managers maintain regular communication with treatment providers to ensure compliance
and to work cooperatively towards treatment goals. The resident’'s advancement through the level system is
contingent on maintaining stable employment, treatment, finances and complying with their individualized

2014 Outcomes

supervision plan.

2009 2010 2011 2012 2013 2014
B Positive Completion Escape Technical/Substance
[l New Charges [l Other

Year by Year Comparison

396 Positive Terminations
208 Negative Terminations

55 Escape
134 Technical /Substance Abuse

19 New Criminal Charges

0 Other Terminations

Other termination types include medical
discharge, death of offender, and other
administrative reasons.

65.6% Successful Completion Rate

"Finding gratitude for the smallest of freedoms that we all know can be so easily snatched away. To accept that the time we
lost we can never get back but new meaningful memories and moments can be created and constantly reminding yourself
that you're not the person you were-you can change but only if you want it." - MM, Resident



Medical Clinic

One afternoon a week, Larimer County Jail's
Physician Assistant sees offenders in Community
Corrections. The main focus is to provide bridge
care for people who are either coming out of a
locked correctional facility or have not yet
established medical care in the community. Care is
provided on a temporary basis, and offenders are
encouraged and assisted with setting up a care
plan in the community so they have a physician
available to them within the next 90 days of seeing
the PA. The majority of what we do is provide
bridge care with medications until the residents can
get set up in the community. The PA-C also sees
minor medical issues so that people can avoid
going to the ER or walk-in clinic.

Vichm Services

Larimer County Community Corrections provides the opportunity for
victims of those under our supervision to have a voice through the
implementation of the Victim Rights Amendment (VRA) in several
ways.

The Victim Services Coordinator:

- assists victims of crimes committed by individuals in our custody;
- assists victims who provide input into an offender's request for
placement in LCCC. Their input is a critical piece in the evaluation
process;

- provides direct services to individuals in our custody that become
victims of or witnesses to serious crime while under our supervision;
- provides direct services to individuals in our custody that are
secondary victims.

- is a subject matter expert in implementing policies related to
victimization, providing a direct response to victims, educating staff,
and screening offenders to promote a culture of zero tolerance for
sexual abuse in a confinement facility (The Federal Prison Rape
Elimination Act (PREA).

&

'l fee/ (s ; attitude is éecommy
better and better every
- Em ment P/'oy/‘am
l‘l‘lCt/mm‘



lrearmenf Programs

Community Corrections provides several different opportunities for substance

abuse and mental health treatment programs to serve the criminal justice zm 4 Hichliohts
population. The 90-day intensive residential treatment (IRT), men’s 14-day short g g
term intensive residential remediation treatment (STIRRT), aftercare, and

residential dual diagnosis treatment (RDDT) programs use evidence-based

curricula in conjunction with hands-on activities including a ropes course, pro-

social recreation, community outings, and experiential therapy. Treatment staff

collaborates with other community agencies to provide educational and unique

experiences for fully-integrated program, such as yoga, parenting classes,

Northern Colorado Aids Project education, and therapeutic gardening. The womens’

programs refocused on integrating gender responsive programming, another

successful evidence-based practice. Our treatment staff are highly qualified and 2015 Ellﬂ| S
motivated individuals who bring a wide variety of experience and talent to help

offenders learn and utilize the tools for success.

Short-Term Infensive INfensive Residenfial

Residential Bemediation
Treatment (STIRRT) Trearment (IH1)

I Number of offenders served in 14-day Short-Term 129
5 Intensive Residential Remediation Treatment in 2014

191 Successful Completions 107 Successful Completions

2 Unsuccessful Completions 20 Unsuceessful Completions

g TB'eﬁhn[cal I\/liolations
2 Other Terminations 4 Substance Abuse
Other termination types include medical discharge,

death of offender, or other administrative reasons. 2 ﬂther Termmatmns

Other termination types include medical discharge,
death of offender, or other administrative reasons.

91.9% Successful Completion Rate 82.9% Successful Completion Rate

Number of offenders served in 90-day Intensive
Residential Treatment in 2014




Day Reporting Center

Urinalysis (UA):

The Day Reporting Center (DRC) provides
testing services to individuals, consisting
primarily of monitored urinalysis tests
(UAs) and breathalyzer tests (BAs), as
well as hair follicle and instant result UAs.
The DRC provides both a male and female
staff member at all times and operates
from 11am to 8pm 7 days a week. We
offer customers individualized services
with a color-call in system with over 193
combinations to provide randomized
testing. Individuals who are referred to
DRC come from a variety of agencies
including Probation, Drug Court, Parole,
Community Corrections Non-Residential
and Pretrial Services. DRC also partners
with the Courts, Department of Human
Services, multiple treatment providers and
the AlIM Program.

A urine-based test for recent
drug use. Multiple drugs can be
detected with a single sample.
28,618 UA tests were performed

in 2014

The Community Corrections Transport Unit (CCTU)
provides secure emergency and court transportation
services for juveniles detained by law enforcement
agencies. This service began on Jan 1, 2003, with the sole
purpose of community partnership and positive impact for
the juvenile justice system, ultimately allowing law
enforcement a quick return to patrol duties and community
service.

Juveniles are screened for risk factors at the HUB by the
Department of Human Services (DHS) personnel. CCTU
conducts standby security services, UA/BA testing as
required, booking processes, secure transports to and from
Platte Valley Youth Services Center located in Greeley,
CO, followed by subsequent court transports. Medical and
mental health furloughs granted by the court are conducted
by CCTU to various locations in the tri-city area.

Secure transportation services are provided for Touchstone
Health Partners along the Front Range. CCTU assists with
community supervision and various transport operations of
LCCC adult offenders in support of residential and
treatment programs. LCCC was granted an additional full
time position within CCTU in support of the varied transport
operations conducted around the clock. CCTU strives to
provide consistent and efficient customer service to internal
and external agencies.




Mefhodologies

Evidence-Based Practices

An interdisciplinary approach to corrections involving the implementation of programs and interventions that have been studied and proven to reduce offender risk and
recidivism:
. Assess Actuarial Risk/Needs.
2. Enhance Intrinsic Motivation.
3. Target Interventions.
a. Risk Principle: Prioritize supervision and treatment resources for higher risk offenders.
b. Need Principle: Target interventions to criminogenic needs.
c. Responsivity Principle: Be responsive to temperament, learning style, motivation, culture, and gender when assigning programs.
d. Dosage: Structure 40-70% of high-risk offenders’ time for 3-9 months.
. Skill Train with Directed Practice (use Cognitive Behavioral treatment methods).
. Increase Positive Reinforcement.
Engage Ongoing Support in Natural Communities.
Measure Relevant Processes/Practices.
Provide Measurement Feedback.

-

DNOOR

B-SMART

Behavioral Shaping Model and Reinforcement Tool - The Behavioral Shaping Model is a structured sanctions grid that assists providers in responding to program violations in a
manner that is consistent with evidence-based principles. The Reinforcement Tool is a structured process in order to implement Contingency Management which is a well-
researched evidence-based approach to effecting long-term behavior change. This process rewards offenders who exhibit pro-social behavior in order to reinforce their
habituation of conventional and desired behaviors.

Progression Matrix

The progression matrix is a structured program plan that is designed to create consistent and transparent expectations for community corrections clients. The matrix
addresses both standard requirements and individual needs to put more focus on criminogenic needs and reducing risk, aligning the offender's length of stay with progress
on criminogenic needs, providing incentive for clients to progress through the program, adhering to SMART principles on case plans. The Progression matrix also helps to
prepare both case managers and transition offenders for DOC'’s implementation of presumptive parole, as well as working toward improving success rates and better

Motivational Interviewing

Motivational Interviewing is a collaborative conversation to strengthen a person’s own motivation for and commitment to change. Ml is now established as an evidence-based
practice in the treatment of individuals with substance use disorders. Motivational Interviewing focuses on exploring and resolving ambivalence and centers on motivational
processes within the individual that facilitate change. The method differs from more “coercive” or externally-driven methods for motivating change as it does not impose change
(that may be inconsistent with the person's own values, beliefs or wishes); but rather supports change in a manner congruent with the person's own values and concerns.

Criminogenic Needs

Criminogenic needs are the 8 most important factors that impact an offender's ability for success both during and after a residential correctional program. Targeting and
addressing these needs while in the program helps offenders to develop and reinforce successful habits to maintain stability and reduce recidivism.

Attitudes, Thoughts, Beliefs

Treatment Needs - Substance Abuse, Mental Health, Offense-Specific

Education/Employment

Leisure/Recreation

Companions

Impulse Control

Family/Marital

For More Information...

http://dcj.epic.state.co.us/home/EBP

http://www.motivationalinterview.org/

https://sites.google.com/a/state.co.us/dcj-epic/

http://dcj.occ.state.co.us/home
http://www.colorado.gov/ccjjdir/Resources/Resources/Ref/fEOC_Vol16_May2012.pdf
http://imvww.colorado.gov/cs/Satellite/CDPS-CCJJ/CBON/1251617151523
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Larimer County Community Corrections
2233 Midpoint Drive
Fort Collins, C0 80525
970-438-7530



