
EOC Manager
 (Provides overall leadership and 

direction to EOC personnel)

Policy Group
(Consists of Elected and Key 

Officials who must make 
policy decisions)

Liaison Officer (Connection between County 
and Supporting Agencies)

Operations Section
(Provides support to 
Incident Operations) 

Planning Section
(Provides Situational 

Awareness, Mapping and 
Documentation Support)

ESF 7 Logistics
(Provides Resource 

Management Support)

ESF 16 Finance Section
(Provides financial support 

and guidance for all incident 
costs)

ESF 15 Public Affairs / External Affairs
(Responsible for managing public 

information, the media, and coordination 
with the JIC)

Safety Officer (Provides for the safety of EOC 
personnel)

Infrastructure 
Branch

 Lead: Public Works

Emergency Services 
Branch 

Lead: Sheriff s Office

ESF 5 Situation Unit
 (Provides situational awareness 

tools to EOC and IC including 
mapping, sit reports and 

damage assessments)ESF 8 Public Health
Lead Agency: Public Health

ESF 8a Behavioral Health
Lead Agency: Summitstone Health

ESF 8b EMS and Hospitals
Lead Agency: EMS Providers

ESF 8c Fatality Management
Lead Agency: Coroner s Office

ESF 9 SAR / ESF 13 Public Safety
Lead Agency: Sheriff s Office

ESF 4a Wildland Firefighting
Lead Agency: Sheriff s Office

ESF 4 Firefighting / ESF 10 HazMat
Lead Agency: Sheriff s Office 

ESF 14 Community Recovery and 
Mitigation

(Starts the process of short-term 
recovery and mitigation, starting 

with Debris Management)

ESF 11 Natural /Cultural 
Resources

(Provides technical expertise for 
issues realted to cultural, 

historical and natural resources)

Cost Unit
(Tracks and reports all 

incident and EOC costs)

Time Unit
(Tracks all time for EOC 
and county personnel)

Comp / Claims Unit
(Processes and tracks all  

damage claims and 
personnel injury claims)

ESF 6 Mass Care / Housing
Lead Agency: American Red Cross

ESF 6a Accessibility, Inclusion and Equity
Lead Agency: Risk Management

w/ support from Disabled Resource Svcs and 
Office on Aging

ESF 6b Household Pets and Svc Animals
Lead Agency: Larimer Humane Society

ESF 11a Ag / Large Animal Response
Lead Agency : Sheriff s Office

ESF 1 Transportation
Lead Agency: Road and Bridge

ESF 3 Public Works and Engineering
Lead Agency: Engineering 

ESF 12 Energy
Lead Agency: Utility Providers

Health and Human 
Services Branch

Lead: Health

 
Joint Information Center

(Activated to support 
Public Information needs 
and Call Center Support)

 

Consequence Management Unit
(Responsible for the 

development of the Incident 
Support Plan, 215 Gap Analysis, 

Future Planning, and Lifeline 
Assessments)

Resource Status and 
Documentation Unit

(Manages all resource tracking, 
documentation and 

demobilization needs related to 
the incident and EOC)

ESF 2 Telecommunications / IT
(Provides telephone, cellular, computer 

and radio support)

Mobilization Unit
(Sources and tracks food, supplies, 

facilities, equipment, and other resources 
to the EOC and IC based on Incident and 

EOC objectives and requests)

Mass Care Branch
Lead: VOAD

Unmet Needs Unit
(Provides all support to EOC and the 

Incident for individual needs and 
services)

ESF 6c VOAD

Dispatch Liaison (LCSO Dispatcher)

ESF = Emergency Support 
Function

ESFs are responsible for 
providing technical and 

resource support to specific 
functions as illustrated on the 

right. 

Logistics provides resource 
support for all those resources 
that are either not covered by 
an ESF (i.e. tents, food, land, 

etc.) and for any resource that 
an ESF is unable to fill (i.e. 
National Guard Helicopter, 

Urban SAR, etc.)

Ground Support Unit 
(Provides support to the EOC and IC 

when there is a need for EOC/IC 
resources and or supplies to be 

delivered, maintained, demobilized, or 
moved)

Supply Unit 
(Keeps an accurate inventory of current 
EOC supplies and requests for supplies, 
and maintains an accurate log of both 
outgoing and incoming supplies. The 

supply Unit will also work with Ground 
Support Unit regarding coordination of 

the delivery of supplies if needed)

Buying Team
(Responsible for all f inancial tracking of 

costs, receipts, invoices, etc. for anything 
that the Mobilization Unit sources and 

acquires as well as payments to vendors) 

 


