
 

LIVERMORE COMMUNITY 
CONVERSATION  
Location:  Livermore Community Hall, 2044 W County Rd 74e 

Date:  February 29, 2024  

Time:   5:30 – 7:00 PM  

Host: Commissioner John Kefalas 

Presenters: Rebecca Everette, Matt Lafferty, Lesli Ellis (Larimer County Staff) 

AGENDA  

I. WELCOME & INTRODUCTIONS – 10 MIN  
a. Please sign in and mark where you live on the map  
b. Opening remarks - Commissioner John Kefalas  
c. Purpose of the meeting and ground rules – Rebecca Everette   

II. PRESENTATION – 20 MIN  
a. How did we get here? – Rebecca Everette 
b. What is a character area plan? – Matt Lafferty 
c. History and context – Kathay Rennels 

III. GROUP DISCUSSION AND Q&A – 55 MIN  
a. What brought you here tonight?  
b. What questions do you have about character area plans? 
c. Do you see value in preparing a plan for the Livermore area? 

• If so, how would you want to be informed and involved in a community 
planning process? 

• If so, what kind of issues or opportunities do you think a plan should address? 

IV. NEXT STEPS – 5 MIN 
a. Meeting summary  
b. Future meetings 
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